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Total Taxable Valuation, 2010 $2,048,930,072 
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DEDICATION 
William A. Rae, Jr. 
May 4, 1920 — June 4, 2010 


The Town Report this year is dedicated to a man who was 
devoted to the Town of Wolfeboro. 

Mr. Rae was born in Haverhill, MA and had lived in 
Lexington, MA. He was president of Frost & Higgins in Burlington, 
MA which is a respected tree care and landscaping company. 

He was one of the first to receive Lady Bird Johnson’s 
Beautification of America Award. He also _ received 
commendations from First Ladies Patricia Nixon and Rosalyn 
Carter. He was past president of Tree Care Industry Association 
and the Massachusetts Arborist Association. 

Bill served on the Conservation Commission from 1988 
until January 2004 serving as Chairman for many years. He also 
served on the Planning Board from 1993 through March 2006 and 
served as Chairman for several years. Bill was also the Town’s 
Tree Warden from 1997 through 2002. In May 2010 he was 
recognized for his efforts in Wolfeboro when the Conservation 
Commission named a 60 acre conservation area after Bill. 

Bill was a valuable asset to the Town of Wolfeboro. His 
wisdom and kindness will be missed. Bill will be missed by his 
family and friends. . 


IN MEMORY 


Kenneth H. Jordan 
September 1, 1927 — October 7, 2010 


Ken was born in Ossipee on September 1, 1927. He 
worked for the Municipal Electric Department as a lineman 
for many years retiring in 1992. He was also a call firefighter 

Ken was a member of the American Legion, Elks and 
a charter member of the Lions Club. He will be missed by 
friends in New Hampshire and his winter home Florida. 


IN MEMORY 


John C. Rico 
March 15, 1931 — October 26, 2010 


| 


John was a native and lifelong resident of Wolfeboro 
and a graduate of Brewster Academy. 

John was very active in the community, having served 
the Wolfeboro Fire Department for more than twenty five 
years, a past member of the budget committee, and a 
member of the Governor Wentworth Regional School District 
Board. 

John was also a Past Master of Morning Star Lodge 
No. 17, Wolfeboro; Shriner's Bektash Temple in Concord 
holding several positions in the Grand Lodge; John was also 
Past Master of Charter Oak Lodge No. 58 in Effingham. 

Not well known is that John donated two of the 
Town’s downtown Christmas trees or that while serving as a 
Governor Wentworth School Board member one of John’s 
special moments was when he had the opportunity to 
present high school diplomas to four of his granddaughters, 
Trisha, Andrea, Crystal and Paula. 

John was know by many, loved by all, and is greatly 
missed by his family. 


IN MEMORY 


Dennis T. Waterman 
March 23, 1943 — March 26, 2010 


Mr. Waterman was born in Attleboro, MA and 
graduated from Brewster Academy in 1961. 

He retired from Sanel Auto Parts in August 2006 after 
42 years of service. He also was a call firefighter for the 
Town for over 20 years. Probably most people do not know 
that Dennis painted the old ladder truck. 

Dennis served as a Potentate of Bektash Shriners in 
1998. He was a member of the Morning Star Lodge #17, a 
32™ Degree Scottish Rite; Carroll Chapter-York Rite and a 
member of the Salem Shrine Club, Manchester Shrine Club, 
York County Shrine Club, Winnipesaukee Shrine Club and 
served as Director of the SIMADI Shrine Club. 

Dennis will be missed by all who knew him but 
especially by his wife, Pat, his children and grandchildren. 


IN MEMORY 


John S. Fipphen 
December 12, 1927 — January 29, 2010 


Mr. Fipphen was born in Worcester, MA and grew up 
in Shrewsbury. He retired in 1987 and moved to Wolfeboro. 

He was an avid genealogist. He compiled a book 
about Wolfeboro cemeteries which was published in 1993 
entitled “Cemetery Inscriptions Wolfeboro, New Hampshire.” 
This book is still used today to help people find where their 
relatives are buried. 

He will be missed by family and friends. 


IN MEMORY 


John C. Patten, M.D. 
November 21, 1922 — June 20, 2010 


Dr. Patten was born in Lowell, MA on November 21, 
1922. He was a physician for more than 25 years in 
Wolfeboro and retired 3 times. 

Dr. Patten was an old fashioned doctor. He was 
trained as a surgeon but he saw everyone regardless of their 
medial problem. He is said to have dispensed wisdom, 
humor and kindness to all of his patients. He was a doctor 
who genuinely cared about all of his patients. 

Dr. Patten will be missed by everyone who knew him, 
but especially by his patients. 


IN MEMORY 


Bernard “Bun” McBride 
January 16, 1923 — November 20, 2010 


What can you say about a legend at Black’s Paper 
Store and Gift Shop. 

Mr. McBride was born in Wolfeboro on January 16, 
1923 and was a lifelong resident. His father bought a paper 
store in 1941 which became known as Black’s Paper Store 
and Gift Shop. Bun started working in the store in 1941 and 
continued to work there until just before his death, a total of 
69 years. 

Bun was a member of the Masonic Lodge, Bektash 
Temple and the Kingswood Golf Club. The Wolfeboro 
Rotary Club made him a Paul Harris Fellow in 2004. 

His friends and customers will miss seeing him at 
Black’s. 
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TOWN OFFICERS 


BOARD OF ~ELECTMEN 
LINDA T. MURRAY, CHAIRMAN TERM EXPIRES 2011 
SARAH M. SILK, VICE CHAIRMAN TERM EXPIRES 2012 
DAVID A. SENECAL TERM EXPIRES 2011 
MARGE WEBSTER, Resigned 11/30/10 TERM EXPIRES 2012 
CHARLES “CHUCK” STORM TERM EXPIRES 2013 
PATRICIA M. WATERMAN, TOWN CLERK TERM EXPIRES 2011 
JOHN C. BURT, TREASURER TERM EXPIRES 2011 
RANDY WALKER, MODERATOR TERM EXPIRES 2012 


ADMINISTRATIVE HEADS 
DAVID W. OWEN, TOWN MANAGER 
PETER CHAMBERLIN, FINANCE DIRECTOR 
BRENDA LaPOINTE, TAX COLLECTOR 
STUART CHASE, POLICE CHIEF 
PHILIP MORRILL, FIRE/RESCUE CHIEF 
PHILIP MORRILL, EMERGENCY MANAGERMENT DIRECTOR 
ROBERT HOUSEMAN, DIRECTOR OF PLANNING & DEVELOPMENT 
DAVID FORD, DIRECTOR OF PUBLIC WORKS & WATER/SEWER 
UTILITIES 
ETHAN HIPPLE, DIRECTOR OF PARKS & RECREATION 
CYNTHIA SCOTT, LIBRARY DIRECTOR 
LAUREN HAMMOND, LIBBY MUSEUM DIRECTOR 
BARRY MUCCIO, DIRECTOR OF OPERATIONS, MED 
SCHELLEY RONDEAU, HEALTH OFFICER 
DAVID SENECAL, HEALTH INSPECTOR 
SUSAN BENSON, WELFARE OFFICER 


LIBRARY TRUSTEES 

JOHN SANDEEN, CHAIRMAN TERM EXPIRES 2011 
JANE NEWCOMB TERM EXPIRES 2011 
CLAUDIA FOSTER TERM EXPIRES 2012 
CANDACE THAYER TERM EXPIRES 2012 
LINDA MATCHETT TERM EXPIRES 2013 
PETER COLE, ALTERNATE TERM EXPIRES 2011 
DEBORAH HAUSER, ALTERNATE, 

Resigned 12/30/10 TERM EXPIRES 2011 
JAMES O'ROURKE, ALTERNATE TERM EXPIRES 2011 
POLICE COMMISSIONERS 
CURTIS A. PIKE, CHAIRMAN TERM EXPIRES 2011 
JOSEPH BALBONI, JR. TERM EXPIRES 2012 


RON GOODGAME TERM EXPIRES 2013 


BUDGET COMMITTEE 


JOHN T. MacDONALD, CHAIRMAN TERM EXPIRES 2011 
SCOTT A. SMITH, VICE CHAIRMAN TERM EXPIRES 2011 
BRIAN BLACK TERM EXPIRES 2011 
HAROLD PARKER TERM EXPIRES 2012 
ALLAN E. BAILEY TERM EXPIRES 2012 
ROBERT MOHOLLAND TERM EXPIRES 2012 
JAMES EISENHOWER TERM EXPIRES 2013 
BOB TOUGHER TERM EXPIRES 2013 
FRANK GIEBUTOWSKI! TERM EXPIRES 2013 
MARGE WEBSTER, Resigned 11/30/10 FOR SELECTMEN 
DAVID A. SENECAL FOR SELECTMEN 
PLANNING BOARD 

KATHERINE BARNARD, CHAIRMAN TERM EXPIRES 2013 
STACIE JO POPE, VICE CHAIRMAN TERM EXPIRES 2011 
CHRISTINE FRANSON TERM EXPIRES 2011 
JENNIFER HASKELL TERM EXPIRES 2012 
RICHARD O’DONNELL TERM EXPIRES 2012 
DAVID DeVRIES TERM EXPIRES 2013 
STEVE BUCK, ALTERNATE TERM EXPIRES 2012 
DAVID ALESSANDRONI, ALTERNATE TERM EXPIRES 2011 
FAE MOORE, ALTERNATE TERM EXPIRES 2013 
CHARLES “CHUCK” STORM FOR SELECTMEN 
MARGE WEBSTER, ALTERNATE, 

Resigned 11/30/10 FOR SELECTMEN 

TRUSTEES OF TRUST FUNDS 

RALPH D. JOSLIN, JR., TREASURER TERM EXPIRES 2011 
RICHARD SHURTLEFF TERM EXPIRES 2013 
MARY O'BRIEN TERM EXPIRES 2012 


SUPERVISORS OF THE CHECKLIST 


THOMAS O'DOWD, CHAIRMAN 
JAMES LOWRY, Resigned 7/30/10 
BARBARA HUNT, Appointed 8/2/10 
DENNIS E. BEAN 


TERM EXPIRES 2016 


TERM EXPIRES 2012 


TERM EXPIRES 2011 
TERM EXPIRES 2014 


ZONING BOARD OF ADJUSTMENT 


ALAN HARDING, CHAIRMAN 
SUZANNE RYAN, VICE CHAIRMAN 


TERM EXPIRES 2013 
TERM EXPIRES 2011 


STEPHEN McGUIRE TERM EXPIRES 2011 
KATHERINE BARNARD TERM EXPIRES 2012 
DAVID E. BOOTH TERM EXPIRES 2012 
CHARLENE SEIBEL, ALTERNATE TERM EXPIRES 2011 
MICHAEL HODDER, ALTERNATE TERM EXPIRES 2012 
GEORDY HUTCHINSON, ALTERNATE TERM EXPIRES 2012 
DAVID A. SENECAL, ALTERNATE TERM EXPIRES 2013 
CONSERVATION COMMISSION 
DANIEL COONS, CHAIRMAN TERM EXPIRES 2011 
MICHAEL HODDER, VICE CHAIRMAN TERM EXPIRES 2012 
DAVID A. WHEELER TERM EXPIRES 2011 
LENORE CLARK TERM EXPIRES 2012 
RANDOLPH TETREAULT TERM EXPIRES 2012 
EDWARD ROUNDY TERM EXPIRES 2013 
GAIL ANTONUCCI TERM EXPIRES 2013 
SARAH M. SILK, ALTERNATE TERM EXPIRES 2012 


REPRESENTATIVES TO LAKES REGION PLANNING COMMISSION 


ROGER F. MURRAY, Ill 


CHARLES E. STORM 


DONALD ST. GERMAIN, ALTERNATE 


ECONOMIC DEVELOPMENT COMMITTEE 


FRANK GIEBUTOWSKI, ACTING CHAIRMAN 
GENE LEONE, VICE CHAIRMAN 


DAVID TOWER 


ROBERT REID, Resigned 


MICHAEL COOPER 


DENISE ROY- PALMER 


TONY TRIOLO 
MARY DEVRIES 
LINDA T. MURRAY 


JOHN BRIDGES 
RALPH CADMAN 
WILLIAM SWAFFIELD 
SKIP LORIMOR 
KURT DIETZER 

TOM WACHSMUTH 
LINDA T. MURRAY 


MILFOIL COMMITTEE 
KENNETH MARSCHNER, CHAIRMAN 


TERM EXPIRES 2013 
TERM EXPIRES 2011 
TERM EXPIRES 2011 
TERM EXPIRES 2011 
TERM EXPIRES 2012 
TERM EXPIRES 2012 
TERM EXPIRES 2013 
TERM EXPIRES 2013 

FOR SELECTMEN 


TERM EXPIRES 2011 
TERM EXPIRES 2011 
TERM EXPIRES 2011 
TERM EXPIRES 2011 
TERM EXPIRES 2012 
TERM EXPIRES 2012 
TERM EXPIRES 2013 

FOR SELECTMEN 


WOLFEBORO ENERGY COMMITTEE 


NANCY HIRSHBERG, CHAIRMAN TERM EXPIRES 2013 
JOSH ARNOLD TERM EXPIRES 2011 
BARBARA LAVERICK TERM EXPIRES 2011 
ROBERT LEMAIRE, Resigned TERM EXPIRES 2011 
ROBERT CHATEL TERM EXPIRES 2012 
STEVE DAY TERM EXPIRES 2012 
JIM NUPP TERM EXPIRES 2013 
INFORMATION SYSTEMS ADVISORY COMMITTEE 
ROBERT NESS JOHN BURT 
DAVID WELLS 
MASTER PLAN IMPLEMENTATION COMMITTEE 

ROGER F. MURRAY, Ill FRANK GIEBUTOWSKI 
JOYCE DAVIS STACIE JO POPE 


LINDA T. MURRAY, FOR SELECTMEN 
CABLE TV ADVISORY COMMITTEE 


DAVID WELLS, CHAIRMAN TERM EXPIRES 2010 
JANE C. DESHAIES, Resigned TERM EXPIRES 2010 
JOHN R. CORF TERM EXPIRES 2010 
WILLIAM W. SAUNDERS, Resigned TERM EXPIRES 2010 
ALLAN BAILEY TERM EXPIRES 2010 
CARROLL COUNTY TRANSPORTATION ADVISORY COUNCIL 
DAVID A. SENECAL TERM EXPIRES 2011 
AGRICULTURAL COMMISSION 
CHARLES HORSKEN, CHAIRMAN TERM EXPIRES 2013 
CAROLYN FREDRICKSON TERM EXPIRES 2011 
LAWREEN STRAUCH TERM EXPIRES 2011 
DENNIS DeVYLDER TERM EXPIRES 2012 
BLAIR MOODY TERM EXPIRES 2012 
WENDY R. RODGERS TERM EXPIRES 2012 
MARK LUSH TERM EXPIRES 2013 
MICHAEL HODDER, ALTERNATE TERM EXPIRES 2011 
DAVID STRAUCH, ALTERNATE TERM EXPIRES 2011 
KAREN DeVYLDER, ALTERNATE TERM EXPIRES 2012 
ALAN FREDRICKSON, ALTERNATE TERM EXPIRES 2012 
GAIL ANTONUCCI, ALTERNATE TERM EXPIRES 2013 


SARAH M. SILK SELECTMEN LIASON 


THE STATE OF NEW HAMPSHIRE 


THE POLLS WILL BE OPEN 
FROM 8:00 A.M. TO 7:00 P.M. 


To the inhabitants of the Town of Wolfeboro in the 
[L.S.] County of Carroll in said State, qualified to vote in 
Town Affairs; 

You are hereby notified to meet at the Kingswood Art 
Center in said Wolfeboro on Tuesday the 8" of February, 
2011 at 7:00 P.M., to act upon Town Warrant. Voting for 
elected officials and final voting on the Town Warrant will 
take place on Tuesday, the 8" day of March, 2011 in 
the Undercroft of the All Saint's Episcopal Church from 
8:00 A.M. to 7:00 P.M. 


ARTICLE 1: To choose two (2) Selectman for three (3) 
years and one (1) Selectman for one year, one (1) Town 
Clerk for three (3) years, one (1) Treasurer for one (1) year, 
two (2) Library Trustees for three (3) years, one (1) Police 
Commissioner for three (3) years, three (3) Budget 
Committee Members for three (3) years, two (2) Planning 
Board Members for three (3) years, one (1) Trustee of Trust 
Funds for three (3) years, and one (1) Supervisor of the 
Checklist for one (1) year. 


ARTICLE 2: Add an overall Purpose Statement to the 
Planning and Zoning Ordinance 

Are you in favor of the adoption of Amendment No. 1 as 
proposed by the Planning Board for the Wolfeboro Planning 
and Zoning Ordinance to amend ordinance to establish an 
overall purpose statement that reads: 

175-XX. Purpose. 

The provisions of this chapter are intended to regulate the 
use of land for the purpose of protecting the public health, 
safety, convenience and general welfare of the residents of 


ARTICLE 2: Continued 

the Town of Wolfeboro. This chapter is adopted in 
accordance with and in order to implement the Master Plan 
and other policies designed to promote the orderly growth of 
the Town of Wolfeboro. Among other purposes, this chapter 
is specifically adopted to preserve air and water quality; to 
conserve open space and agricultural resources; to protect 
natural and scenic resources from degradation; to provide 
for recreational needs; to protect life and property from 
flooding and other natural hazards; to preserve historic sites 
and structures; to ensure that development is commensurate 
with the character and physical limitations of the land and to 
encourage the installation and use of solar, wind or other 
renewable energy systems. Further, this chapter is 
designed to ensure that the timing, location and nature of 
new development takes into account the immediate and 
long-range financial impacts of proposed uses”? 


ARTICLE 3: Amendment to ARTICLE Il, 

Wetlands Conservation Overlay District 

Are you in favor of the adoption of Amendment No. 2 as 
proposed by the Planning Board for ARTICLE II, Wetlands 
Conservation Overlay District of the Wolfeboro Planning and 
Zoning Ordinance as follows: clarify the district boundaries, 
Clarify the process for correcting improperly identified 
wetlands, establish a no touch buffer, reduce the setback for 
poorly drained wetlands, establish standards for perennial 
streams, establish new setbacks for Parking lots, streets and 
underground chemical or fuel tanks, establish new objective 
standards for a special use permit on lots created prior to 
2003, establish new objective standards for all other special 
permits, establish new special use permit submittal 
requirements, and updating definitions? 


ARTICLE 4: Amendment to ARTICLE XXil, 

Off-Street Parking and Loading Requirements 

Are you in favor of the adoption of Amendment No. 3 as 
proposed by the Planning Board for the Wolfeboro Planning 
and Zoning Ordinance as follows: revise ARTICLE XXIl, Off- 
Street Parking and Loading Requirements, to clarify off 
premises parking standards in the CBD, establish parking 
standards for additions or expansion that trigger parking in 
the CBD and WFD, modifies shared parking standards, 
modifies snow storage requirements to include offsite 
disposal of snow, establishes a waiver process from the 
parking standards, and update certain parking multipliers? 


ARTICLE 5: Amendment to ARTICLE VI, 

General Provisions, § 175-44. Signs 

Are you in favor of the adoption of Amendment No. 4 as 
proposed by the Planning Board for the Wolfeboro Planning 
and Zoning Ordinance as_ follows: prohibit internal 
illumination of outside vending machines, eliminate the 
setback requirements for permanent signs, permit and 
create standard for onsite portable signs, permit 3 signs for 
temporary public event signs and allow 2 to be placed off 
premises, permit and regulate temporary signs for a new 
business, seasonal business and special commercial 
promotion and update the certain definitions? 


ARTICLE 6: Delete ARTICLE XV, Commercial District C1 
Pine Hill Road and Center Street/High Street Area and 
expand and modify the Pine Hill Road portion of the 

C2 BSPH District 

Are you in favor of the adoption of Amendment No. 5 as 
proposed by the Planning Board for the Wolfeboro Planning 
and Zoning Ordinance as follows: delete the C1 Pine Hill 
Road and C1 Center Street/High Street Area and rezone the 
areas to Residential Districts, expand the area contained in 
the Pine Hill Road portion of the C2 BSPH District, as shown 
on the proposed zoning map and rename the district to Pine 
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ARTICLE 6: Continued 

Hill Road Development District with the purpose to protect the 
form and function of the Pine Hill Road corridor and to allow 
business and office facilities as a matter of right and contractor 
facilities and sales and services associated with contractor 
facilities by special exception? 


ARTICLE 7: Convert the Mill Street and Varney Road 
portion C2 GD and the Bay Street Portion of C2 BSPH 
District to the BSLBD 

Are you in favor of the adoption of Amendment No. 6 as 
proposed by the Planning Board for the Wolfeboro Planning 
and Zoning Ordinance as follows: rezone the Mill Street and 
Varney Road portion C2 GD and the Bay Street Portion of 
C2 BSPH District to become part of the adjacent BSLB 
District? 


ARTICLE 8: ARTICLE XXIill, Multifamily Dwellings 

Are you in favor of the adoption of Amendment No. 7 as 
proposed by the Planning Board for ARTICLE XxXiIll, 
Multifamily Dwellings of the Wolfeboro Planning and Zoning 
Ordinance by as follows: update reference to the zoning 
districts to reflect changes adopted in 2010, increase the 
number of dwelling units permitted in a multifamily building 
from 4 to 5 units (bringing the ordinance into compliance with 
State law) and clarify the requirements for conversion of a 
single family dwelling to a multifamily dwelling? 


ARTICLE 9: Clarify Frontage 

Are you in favor of the adoption of Amendment No. 8 as 
proposed by the Planning Board for the Wolfeboro Planning 
and Zoning Ordinance by as follows: delete the definition of 
frontage (which is duplicative of the existing definition of lot 
frontage) and amend § 175-55. Nonconforming lots by 
inserting the word “lot” before “frontage” so that the phase is 
consistent with the zoning definition? 


ARTICLE 10: Petition —- Group Home 

Are you in favor of amending §175-38 of ARTICLE VA. ROI 
Residence/Office/Institutional Overlay District of the 
Wolfeboro Zoning Ordinance to include Group Homes as a 
permitted use? A Group Home shall be defined as an 
owner-occupied residential dwelling occupied by three (3) or 
fewer additional unrelated persons. 


Note: This proposed Amendment would limit the special 
exception and site plan requirement to non-owner occupied 
Group Homes and Group Homes with more than three (3) 
residents. The VA ROI _ Residence/Office/Institutional 
Overlay District consists of all parcels with frontage on South 
the Main Street corridor from Pickering Corner to the 
Wolfeboro Town Library/Episcopal Church, which is located 
close to required conveniences and community services. 
(Not recommended by the Planning Board) 


ARTICLE 11: Petition — Sign Ordinance 

Are you in favor of the adoption of an Amendment as 
proposed by Petition to make the following changes to 
Section 175:44, H(2) by making the following changes: To 
add color back into Business Directional Signs. 

(deletions are struck) 


(2) Business directional signs. 

(a) Business directional signs shall be limited to one 
at each intersection where travelers must change direction 
from one public way to another to reach a_ particular 
business, to a maximum of two within the Town for the 
business. Such signs shall be uniform in size and—+type—of 
fettering-and shall conform to the following specifications: 

[1] Width: 36 inches. 
[2] Height: six inches. 
[3] Letter height: maximum of four inches. 


(2) Business directional signs. (a) Continued 


[6] Material: 1/2 inch to 3/4 inch wood board or 
equivalent. 
[7] Directional information, including one arrow 
figure only, shall be provided on each sign. 
(b) The Town may remove a sign if it is not properly 
maintained or if business operations cease. The location of 
all business directional sign posts shall be approved by the 
Director of Public Works and the posts shall be pressure- 
treated four-inch by four-inch post painted white or Public 
Works approved alternative. 
(Not recommended by the Planning Board) 


ARTICLE 12: Renovation of Brewster Memorial Hall 

To see whether the Town will vote to raise and appropriate 
the sum of four million dollars ($4,000,000) for the purpose 
of renovating the Brewster Memorial Hall building and 
grounds, to include both the exterior and interior of the 
building, to make it completely handicapped accessible 
and building and fire code compliant, plus landscaping 
and parking improvements. This also includes all costs for 
the architect’s services, construction manager services, and 
contingencies. Further to authorize the issuance of not 
more than three million nine hundred ninety-four thousand 
fifty dollars ($3,994,050) of bonds or notes for this purpose in 
accordance with RSA Chapter 33, Municipal Finance Acct, 
such sum to be reduced by any federal, state, or private 
funds made available therefore, to authorize the Board of 
Selectmen to issue, negotiate, sell and deliver such bonds or 
notes and to determine the rate of interest, maturity and 
other terms for this purpose and to authorize the Board of 
Selectmen to take any other action or to pass any other vote 
relative thereto; and further to authorize the Selectmen to 
transfer the balance of the Capital Reserve Fund for 
Town Office facility, which currently has a balance of five 


ARTICLE 12: Continued 

thousand nine hundred fifty dollars ($5,950), af this 
purpose. 

(Recommended by Board of Selectmen by a vote of 4-0) 
(Recommended by Budget Committee by a vote of 9-0) 
(3/5 vote required) 


ARTICLE 13: Install Fire Protection System at Pop 
Whalen Arena 

To see whether the Town will vote to raise and appropriate 
the sum of two hundred twenty-six thousand two hundred 
forty-eight dollars ($226,248) from the Pop Whalen Fund 
for the purpose of installing state-required fire 
protection system at the Pop Whalen Ice Arena. Further, 
to authorize the issuance of not more than two hundred 
twenty-six thousand two hundred forty-eight dollars 
($226,248) of bonds or notes for these purposes in 
accordance with RSA Chapter 33, Municipal Finance Act, 
said sum to be reduced by any federal, state, or private 
funds that may also be made available for this purpose, to 
authorize the Board of Selectmen to issue, negotiate, sell 
and deliver such bonds or notes and to determine the rate of 
interest, maturity and other terms for this purpose and to 
authorize the Board of Selectmen to take any other action or 
to pass any other vote relative thereto. Without impairing the 
status of such bonds or notes as general obligations of the 
Town, it is intended that payment of all principal and interest 
on said bonds or notes shall be paid from the Pop Whalen 
Enterprise Fund, and that this project will not cause any 
increase in tax rates. Completion of this project is 
necessary in order for the Pop Whalen Ice Arena to receive 
a required occupancy permit for October of 2011. 
(Recommended by the Board of Selectmen by 

a vote of 4-0) 

(Recommended by the Budget Committee by 

a vote of 9-0) 

(3/5 vote required) 
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ARTICLE 14: Pleasant Valley Road Electrical 
Conversion Project 

To see if the Town will vote to raise and appropriate the sum 
of six hundred seventy five thousand dollars ($675,000) 
from the Electric Fund for the voltage conversion of 
Pleasant Valley Road from 4kV to 12kV, which is a 
sequential part of the Electric Department's Distribution 
System Planning Study and Protective Device Coordination 
Study dated May, 2002. Said improvements to consist of 
new 15kV Hendrix Spacer cable throughout the existing 
three-phase service area, replacement of deficient pole 
structures, transformers and insulators. And to authorize the 
issuance of bonds or notes not exceeding six hundred 
seventy-five thousand dollars ($675,000) for said purpose, in 
accordance with RSA Chapter 33, the Municipal Finance 
Act, said sum to be reduced by any federal, state, or private 
funds made available therefore, to authorize the Board of 
Selectmen to issue, negotiate, sell and deliver such bonds or 
notes, and to determine the rate of interest thereon and the 
maturity and other terms for this purpose and to authorize 
the Board of Selectmen to take any other action or to pass 
any other vote relative thereto. Without impairing the status 
of such bonds or notes as general obligations of the Town, it 
is intended that the payment of all principal and interest on 
said bonds or notes shall be paid from the Electric Fund, and 
that this project will not cause any increase in tax rates. 
(Recommended by Board of Selectmen by a vote of 4-0) 
(Recommended by Budget Committee by a vote of 9-0) 
(3/5 Majority Vote Required) 


ARTICLE 15: Petition Article for New Town Office 
Facilities 

To see if the town will vote to raise and appropriate the total 
sum of, zero dollars ($0) an amount which includes a 10% 
contingency fee, including but not limited to the purpose of 
building a new town hall facility and to do minor repairs in the 
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ARTICLE 15: Continued 

Brewster Town Hall. A breakdown is as follows: to build a 
new 6,000 square foot energy efficient town hall facility for 
certain employees for the sum of zero dollars ($0) with an 
extra zero dollars ($0) to install a geothermal heating and 
cooling system in this building, to build this building on land 
owned by the Town of Wolfeboro commonly known as and 
identified as 263 South Main Street, lot 61. Additional costs 
for landscaping/parking. Reimbursement to the Library 
Trustees for costs they incurred to retain library/parking 
privileges on the land, for a total sum of zero dollars ($0). 
Also included are costs for some minor repairs to the 
Brewster Town Hall amounting to zero dollars ($0) for a 
geothermal heating and cooling system, for energy 
efficiency, and zero dollars ($0) to remove the asbestos in 
the building. To fit-up the new town hall facility, to move 
certain employees, records and equipment from the current 
Brewster Town Hall to the new town hall facility location, for 
a sum not to exceed zero dollars ($0). Finally, to authorize 
the issuance of not more than zero dollars ($0) of bonds or 
notes to fund this appropriation in accordance with the 
provisions of the Municipal Finance Act (RSA 33) and to 
authorize the Board of Selectmen to issue and negotiate 
such bonds or notes and to determine the rate of interest 
thereon, maturity, and other terms and conditions of such 
borrowing. 

Submitted by Petition 

(Not Recommended by Board of Selectmen by a vote of 4-0) 
(Not Recommended by Budget Committee by a vote of 9-0) 
(3/5 Majority Vote Required) 


ARTICLE 16: Interim Town Offices 

To see whether the Town will vote to raise and appropriate 
the sum of fifty thousand dollars ($50,000) for the costs 
associated with renting, fitting out, and moving to 
interim Town Offices at Huggins Hospital to house Town 
Departments during the period of the Brewster Memorial 
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ARTICLE 16: Continued 

Hall renovations in 2011. This article shall be null and void 
if the Brewster Memorial Hall Renovations article fails to be 
approved by the voters. 

(Recommended by Board of Selectmen by a vote of 4-0) 
(Recommended by Budget Committee by a vote of 9-0) 


ARTICLE 17: Upgrade Parking Lots to ADA Standards 
To see if the Town will vote to raise and appropriate the sum 
of one hundred fifty thousand dollars ($150,000) to regrade 
and repave and upgrade the following Town-owned parking 
lots to meet ADA standards, as per the settlement 
agreement between the Town of Wolfeboro and the U.S. 
Department of Justice: Dockside parking lot, Library 
Parking Lot, Depot Parking Lot, Clark Park parking lot, and 
Libby Museum parking lot. 

(Recommended by the Board of Selectmen by 

a vote of 5-0) 

(Recommended by the Budget Committee by 

a vote of 9-0) 


ARTICLE 18: Municipal Buildings Maintenance 
Upgrades 

To see if the Town will vote to raise and appropriate the sum 
of one hundred fifty thousand dollars ($150,000) for the 
purpose of making some of the recommended building 
maintenance improvements identified in the Bergeron 
Technical Services Reports to the following Town facilities: 
Libby Museum, Public Works Garage and Highway Garage, 
Highway Tractor Shed, Solid Waste Facility, Public Safety 
Building, and Dockside. 

(Recommended by the Board of Selectmen by 

a vote of 5-0) 

(Recommended by the Budget Committee by 

a vote of 9-0) 
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ARTICLE 19: Radio Communications Improvements- 
Phase | 

To see if the Town will vote to raise and appropriate the sum 
of fifty-five thousand dollars ($55,000) for the purpose of 
acquiring and installing a 100’ self-supporting radio 
transmission tower and associated equipment on a 
reinforced concrete base at the Public Safety Building. 
This is the first of a three-phase approach to eliminating the 
current dead zones in emergency radio dispatch reception 
and communications in Wolfeboro and to insure the safety 
and efficiency of communications with Police, Fire, DPW, 
Parks & Recreation, and Electric Department personnel. 
(Recommended by Board of Selectmen by a vote of 4-0) 
(Recommended by Budget Committee by a vote of 8-1) 


ARTICLE 20: Upgrade Town Roads 

To see whether the Town will vote to raise and appropriate 
the sum of seven hundred fifty thousand dollars ($750,000) 
for upgrading Town roads and drainage systems. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 9-0) 


ARTICLE 21: 2011 Operating Budget 

Shall the Town raise and appropriate as an operating 
budget, not including appropriations by special warrant 
articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or 
as amended by the vote of the first session, for the purposes 
set forth therein totaling $25,498,128. Should this article be 
defeated the operating budget shall be $24,967,575, which 
is the same as last year, with certain adjustments required 
by the previous action of the Town or by law; or the 
governing body may hold one special meeting, in 
accordance with RSA 40:13, X and XVI, to take up the issue 
of a revised operating budget only. 

(Recommended by Board of Selectmen by a vote of 4-0) 
(Recommended by Budget Committee by a vote of 8-0) 
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Article 22: Sidewalk Upgrades—Downtown Core 

To see if the Town will vote to raise and appropriate the sum 
of one hundred thousand dollars ($100,000) for the 
purpose of improving concrete sidewalks in the 
downtown core, said sum to be in addition to any federal, 
state, or private funds that may also be made available for 
this purpose. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 9-0) 


ARTICLE 23: Reconstruct and Resurface Basketball and 
Tennis Courts at Foss Field 

To see whether the Town will vote to raise and appropriate 
the sum of two hundred and ten thousand dollars ($210,000) 
for the purpose of reconstructing and resurfacing the 
basketball and tennis courts at Foss Field and replacing 
the fence around them, said sum to be in addition to any 
federal, state, or private funds that may also be made 
available for this purpose. 

(Recommended by the Board of Selectmen by 

a vote of 5-0) 

(Recommended by the Budget Committee by 

a vote of 6-3) 


Article 24: Design of Pine Street/Crescent Lake Road 
improvement Project 

To see if the Town will vote to raise and appropriate the sum 
of ninety-five thousand dollars ($95,000) for the purpose of 
developing and engineering design of improvements to 
the Pine Street/Crescent Lake Road corridor, including 
surveying, easements, subsurface investigations, permitting, 
final design, and bidding documents, said sum to be in 
addition to any federal, state, or private funds that may also 
be made available for this purpose. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 9-0) 
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ARTICLE 25: Fire Trucks and Apparatus Replacement 
Capital Reserve Account 

To see if the Town will vote to raise and appropriate the sum 
of one hundred seventy-five thousand six hundred dollars 
($175,600) to be placed in the existing Fire Trucks and 
Apparatus Replacement Capital Reserve Account, to be 
under the care and control of the Trustees of Trust Funds. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 9-0) 


ARTICLE 26: Public Works Vehicles and Equipment 
Capital Reserve Account 

To see if the Town will vote to raise and appropriate the sum 
of one hundred fifty-five thousand dollars ($155,000) to be 
placed in the existing Public Works Vehicles & 
Equipment Capital Reserve Account, to be under the care 
and control of the Trustees of Trust Funds. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 9-0) 


ARTICLE 27: Police Union Contract Agreement 

To see if the Town will vote to approve the cost items 
included in the collective bargaining agreement reached 
between the Board of Selectmen and Local #39 of the New 
England Police Benevolent Association (NEPBA) which calls 
for the following increases in salaries and benefits at current 
Staffing levels: 


Year Estimated Increase 
2011 Salaries $7,774 
Benefits $2,108 
Total 2011 $9,878 


and further to raise and appropriate the sum of $9,878 for 
the upcoming fiscal year, such sum representing the 
additional costs attributable to the increase in salaries and 
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ARTICLE 27: Continued 

benefits over those of the appropriation at current staffing 
levels paid in the prior fiscal year. 

(Recommended by Board of Selectmen by a vote of 4-0) 
(Recommended by Budget Committee by a vote of 9-0) 


ARTICLE 28: AFSCME Contract Agreement 

To see if the Town will vote to approve the cost items 
included in the collective bargaining agreement reached 
between the Board of Selectmen and Local #534 of the 
American Federation of State, County, and Municipal 
Employees (AFSCME) which calls for the following 
increases in salaries and benefits at the current staffing 
levels: 


Year Estimated Increase 

2011 Salaries $1,200 
Benefits $8,359 
Total 2011 $9,559 

2012 Salaries $12,400 
Benefits $12,008 
Total 2012 $24,408 


and further to raise and appropriate the sum of $9,559 for 
the upcoming fiscal year, such sum representing the 
additional costs attributable to the increase in salaries and 
benefits over those of the appropriation at current staffing 
levels paid in the prior fiscal year. 

(Recommended by Board of Selectmen by a vote of 4-0) 
(Recommended by Budget Committee by a vote of 9-0) 


Article 29: Renew Lease for Dockside Restaurant 
To see whether the Town will vote to approve, in accordance 
with RSA 41:11-a, a five (5) year lease, beginning January 
1, 2012, with a five (5) year extension beginning January 
1, 2017, providing that both parties agree to such extension, 
of the restaurant at the Town Docks to Garwoods, Inc. 
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Article 29: Continued 
(Recommended by Board of Selectmen by a vote of 5-0) 


Article 30: Rental or Lease of Town Property 

To see if the Town will vote, pursuant to RSA 41:11-a, to 
authorize the Board of Selectmen to rent or lease Town 
property for a term of up to five (5) years without further 
vote or ratification of the Town. Such authority to rent or 
lease Town property shall be limited to periods where the 
property is not needed for public use, and shall not include 
the authority to rent or lease property whose management is 
delegated to other public officers such as conservation land 
managed by the Conservation Commission or land managed 
by the Library Trustees. 

(Recommended by Board of Selectmen by a vote of 5-0) 


Article 31: Petition Article for Retail Use of Part of 
Brewster Hall 

To see if the town will vote to allow use part of the Brewster 
Town Hall for rental purposes. 

Submitted by Petition 

(No Recommendation by Board of Selectmen) 


Article 32: General Wolfe Memorial 

To see if the Town will vote to raise and appropriate the sum 
of ten thousand dollars ($10,000) for the purpose of 
mounting a permanent memorial to General Wolfe in a 
prominent public location in Wolfeboro, such sum to be used 
in conjunction with other funds raised by the Wolfeboro 
Historical Society and other private donations to mount an 
appropriate memorial to Wolfeboro’s namesake. 

(Submitted by Petition) 

(Recommended by Board of Selectmen by a vote of 4-0) 
(Recommended by Budget Committee by a vote of 7-2) 
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Article 33: Petition Article 

To see if the Town will vote to advise the Board of 
Selectmen to adopt and implement a formal written Public 
Advertized Sealed Bid Policy to include but not limited to 
leases and sale of real estate and assets so as to secure the 
highest and best terms and value for the taxpayers of 
Wolfeboro. 

(Submitted by Petition) 

(No Recommendation by Board of Selectmen) 


Article 34: Petition Article 

To see if the Town will vote to raise and appropriate the sum 
not to exceed zero dollars ($0) for the purpose of carrying 
out essential maintenance, repairs and improvements to 
Brewster Memorial Hall to include but not limited to 
remaining ADA _ improvements, life safety code 
improvements and such other work as prioritized by the 
Board of Selectmen and/or their designee. This Warrant 
Article is separate and apart from any other associated with 
Brewster Memorial Hall, should any other pass this article is 
negated and the sum shail not be raised and appropriated. 
(Submitted by Petition) 

(Not Recommended by Board of Selectmen by a vote of 4-0) 
(Not Recommended by Budget Committee by a vote of 8-1) 


Given under our hands and seal, this 19" day of January in 
the year of our Lord Two Thousand and Eleven. 


Selectmen 
of 
Wolfeboro 


Selectmen 
of 
Wolfeboro 


BUDGET OF THE TOWN | 
WITH A MUNICIPAL BUDGET COMMITTEE 


OF: WOLFEBORO, NH 
BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 
Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2011 to December 31, 2011 
or Fiscal Year From to 


IMPORTANT: | 
Please read RSA 32:5 applicable to all municipalities. 


1. Use this form fo list the operating budget and all special and individual warrant articles in the appropriate 
recommended and not recommended area. All proposed appropriations must be on this form. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below within 20 days after the meeting. 


This form was posted with the warrant on (Date): {[- ar- ft 


BUDGET COMMITTEE 
Please sign in ink. a 
, I declare that | have examined the information contained In thls fogu.and to the best of mpy Detlef it is srue Ry ee 
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THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


~ NH DEPARTMENT OF REVENUE ADMINISTRATION 


MUNICIPAL SERVICES DIVISION 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 
MS-7 
Rev. 10/40 
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(us 7] 


Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations raised by bonds or notes, 
3) appropriations to @ separate fund created pursuant to law, such as capital reserve funds or trusts funds; or 4) an appropriafion designated 
on the warrant as a special arlicle or as a nonlapsing or nontransferable article. 

1 By 5 


E = . ; - - 


7, 


! 
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"individual" warrant articles are not necessarily the same as “special warrant articies”. An example of an indidual warrant article might be negotiated 
cost items for labor agreements, leases or-.items of a one time nature you wish to address individually, 
4 2 3 eee = 6 


Appropriations 
spaamtcagy yoo aan ar so lca 


et) 
ines = 
ito 
je: Of Pine StreedOrescont Lake Rosd 
————— 
Capal Reserve Account 
———— 
Capita Reserve Account 
|_| Pakce Union Contract Agreoment | 
ar Caine 
aes 


Tarac air Pal Chacttin Ceres 
hs 


Budget - Town of Wolfeboro FY 2011 


: “Selectmen's 
Actual Revenues Estimated Committee's 


ti Year ee ___Est. Revenues _ 


vt 
ee jes? 


3180 
3186 
3186 
317 


inventory Penalties 


ss wh cn Tax ($.02 cents per cu yd) 


oa eV sapipaes Bhe 212 Sn sya Pagel be anes 


pS ICENSES 7 PERME. PR FEESR 
3240 
3290 
se PEEROM SIA AY ae 24 
Cres su SER 
| 3952 _|Mesls &Rooms TaxDistibuion | 


| 


2 


% 
BS te 
REIS tet 
Si 


——— —ael ——al 


SoS ae tae: Rees : ee 
Pe age - or ed SSR 


ee eee 
lace eae 
7 MISCELLANEOUS. R 

pet Bees tea 
[_a8ce _fierestoninvesinens__— || tgpoo| tava} 


as a 
ee ATEREUNG geeks TRANSEERS INES See coe sae 


en Sere el 
ee ee ee ne 


; MS-7 
Rev. 10/10 


36 


[us-7] Budget - Town of Wolfeboro FY 2011 
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TOTALESTIMATEDREVENUE& CREDITS | __—aodaaso| —=—zzestttte| = aont,t16| 


PRIOR YEAR BUDGET COMMITTEE'S 
ADOPTED BUDGET | RECOMMENDED BUDGET | RECOMMENDED BUDGET 
3 
Vnaividva Warant Aces Recommended (fomp.6) =| ——atmaoo | sans | 20037 
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Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: $ 2,970,064 
| (See Supplemental Schedule With 10% Calculation) 
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
(For Calculating 10% Maximum Increase) 
(RSA 32:18, 19, & 32:21) 


VERSION #2: Use if you have Collective Bargaining Cost Items 


LOCAL GOVERNMENTAL UNIT: Town of Wolfeboro FISCAL YEAR END 12/31/11 
Col. A 


| RECOMMENDED 
| AMOUNT 


| 
| 
| 1. Total RECOMMENDED by Budget nintenll 
i Committee (see budget MS7, 27,or 37 32,319,413 
LESS EXCLUSIONS: mea sear 
2. Principal: Long-Term Bonds & Notes 1,633,586 
3. Interest: Long-Term Bonds & Notes 985,187 
4, Capital Outlays Funded From Long- ahaa 


Term Bonds & Notes per RSA 33:8 & 
33:7-b 
5. Mandatory Assessments ae Pa” 
<2,618,773> 
8. Line 7 times 10%_ 2,970,064 


| 6. TOTAL EXCLUSIONS (Sum of rows 2- 
| 9. Maximum allowable appropriation prior 
oul Line 1+8 32,670,704 


| 7. Amount recommended less 
recommended exclusion amounts (Line 4 


| 


Col. C 
Col. B (Col. B-A) 


15 


| 10. Collective Bargaining Cost Items, 
| RSA 32:19 & 273-A:1, IV, (Complete 
| Col. A prior to meeting & Col. B and Col. 


Cost items recommended 


19,437 


MAXIMUM ALLOWABLE APPROPRIATIONS VOTED 
At meeting, add Line 9 + Column C. $ 


Line 8 plus any amounts in Column C (amounts voted above recommended) is the 
allowable increase to budget committee’s recommended budget. Enter this amount on the 
bottom of the posted budget form, MS7, 27, or 37. 


Please attach a copy of this completed supplemental schedule to the back of the budget form. 


MBA_10% 


Rev. 06/08 
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SUMMARY INVENTORY OF VALUATION 


LAND AND BUILDING VALUE 2009 2010 
CURRENT USE 1,550,510 1,431,996 
CONSERVATION RESTRICTION 14,936 13,949 
OTHER LAND 1,103,362,189 1,089,627,407 
BUILDINGS 939,109,360 951,145,520 
MANUFACTURED HOUSING 12,905,400 11,429,800 
PUBLIC UTILITIES 112,500 112,500 
VALUATION BEFORE EXEMPTIONS 2,057,054,895 2,053,761,172 
EXEMPTIONS 

BLIND EXEMPTION (RSA 72:37) 90,000 90,000 
ELDERLY EXEMPTION (RSA 72:33, 1) 4,772,800 4,479,200 
PHYSICALLY HANDICAPPED (RSA 72:37-A) 25,000 25,000 
SOLARMWIND EXEMPTION (RSA 72:62, 66) 86,900 86,900 
SCHOOL DINING, KITCHEN (RSA 72:23) 150,000 450,000 
OTHER (RSA 72:23) 0 0 
TOTAL EXEMPTIONS 5,124,700 4,831,100 
NET VALUATION 2,051,930,195 2,048,930,072 
NET VALUATIONS TEN YEAR HISTORY 

2001 832,720,118 

2002 855,221,506 

2003  1,485,349,0757 

2004 1,488, 105,39 

2005 = 1,517,046,390 

2006  1,565,417,426 

2007 _—«2,048,628,792 

2008  —-2,041,327,228 

2009  —-2,051,930,195 

2010  2,048,930,072 
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Comparative Tax Rate 


Local State 
School School Town County Total 
Tax Tax Tax Tax Tax 


Year Rate Rate Rate Rate Rate 


1990 $7.16 $3.81 $0.63 $11.60 
1991 $7.03 $4.10 $0.68 $11.81 
1992 $7.62 $4.10 $0.88 $12.60 
1993 $8.13 $4.81 $0.80 $13.74 
1994 $8.55 $0.01 $0.75 $14.31 
1995 $8.70 $5.11 $0.76 $14.57 
1996 $8.58 $5.15 $0.87 $14.60 
1997 $9.09 $9.25 $0.81 $15.15 
1998 99.55 $9.41 $0.76 $15.72 


1999 94.23 $5.98 $5.56 $0.77 $16.54 
2000 94.51 $5.80 $5.70 $0.75 $16.76 
2001 $5.04 $9.95 $4.98 $0.76 $16.73 
2002 $4.85 $9.57 94.71 $0.86 $15.99 
2003* $3.62 $2.94 $3.59 $0.79 $10.94 
2004 $4.47 2.85 $3.76 $0.86 $11.94 
2005 $3.87 $2.99 $3.19 $0.92 $10.97 
2006 $4.13 2.89 $3.89 $0.95 $11.86 
2007** $3.60 $2.15 $3.33 $0.87 $9.95 
2008 $3.59 92.40 $3.69 $0.94 $10.62 
2009 $3.96 92.23 $3.38 $1.04 $10.61 
2010 93.93 $2.33 $3.79 $0.99 $11.04 


* Town Wide Revaluation 
** Statistical Update 
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Town of Wolfeboro 
Treasurer’s Report 
December 31, 2010 


General Account 


(Citizens Bank) 
Account Balance January 1, 2010: $7,059,318 
Receipts: 
Receipts from Operations: $39,822,771 
Interest; $6,754 
Wire Transfer In: $5,051,457 
Investments Redeemed: $3,100,000 
Returned Checks: ($30,586) 
Deposit Corrections: $6 
Total Receipts: $47,950,402 


Disbursements: 
Transfers to Payroll Account: $3,508,828 


Selectmen’s Orders Paid: $27,305,846 

Wire Transfers Out: $11,468,088 

Bank Charges: $229 

Bank Deposit Errors: $6 

Investments: $4,500,000 

EFTPS: $941,675 

Total Disbursements: $47,724,672 
Account Balance December 31, 2010: $7,285,047 
Investment Account 
(Citizens Bank) 

Account Balance January 1, 2010: $1,508,268 
Receipts: 

Transfer from General Acct.: $2,000,000 

Interest: $1,522 

Total Receipts: $2,001,522 


Disbursements: 
Transfer to General Account: $2,900,000 
Total Disbursements: $2,900,000 
Account Balance December 31, 2010 $609,791 
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Investment Account 


(Meredith Bank) 
Account Balance January 1, 2010: $222,259 
Receipts: 
Transfer from General Account: $2,500,000 
Interest: $5,200 
Total Receipts: $2,505,255 


Disbursements: 
Transfer to General Account: $2,400,400 
Total Disbursements: $2,400,000 
Account Balance December 31, 2010: 


Payroll Account 
(Citizens Bank) 


Account Balance January 1, 2010: ($930) 
Receipts: 

Transfers from General Account: $3,554,391 
Disbursements: 

Selectmen’s Orders Paid: $3,560,988 
Account Balance December 31, 2010: ($7,527) 


Municipal Electric Improvements Bond 
(Citizens Bank Checking Account) 


Account Balance January 1, 2010: $38,552 
Receipts: 
Interest: $5 
Total Receipts: $5 


Disbursements: 
Transferred to General Acct: $38,558 
Total Disbursements: $38,558 
Account Balance December 31, 2010: 
ACCOUNT CLOSED 


Is 


42 


Concentration Account 


Account Balance January 1, 2010: $1,600,527 
Receipts: 
Deposits: $1,567,814 
Interest: $658 
Total Receipts: $1,568,473 
Disbursements: 
Transfer to Dist. Acct: $1,329,755 
Account Balance December 31, 2010: $1,839,244 


Distribution Account 


Account Balance January 1, 2010: $0.00 
Receipts: 

Transfer from Concentration Acct: $205,390 
Disbursements: 


Selectmen’s Orders Paid: $205,390 

Account Balance December 31, 2010: $0.00 
Conservation Commission Checking Account 
(Citizens Bank) 

Account Balance January 1, 2010: $17,139 
Receipts: 

Deposits: $36,281 

Interest: $7 


Total Receipts: $36,288 
Disbursements: 
Transfer to NH Pool Acct: $22,000 
Account Balance December 31, 2010: 
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Conservation Commission NH Pool Account 
(NH Public Deposit Investment Pool) 


Account Balance January 1, 2010: $37,903 
Receipts: 
Transfer from Checking Acct: $22,000 
Interest: $107 


Total Receipts: $22,107 
Disbursements: Transfer to Checking: $0.00 
Account Balance December 31, 2010: $60,010 


Dockside Escrow Account 
(Bank TD North Pass Book Savings Account) 


Account Balance January 1, 2010: $6,400 
Receipts: Interest: $8 

Total Receipts: $8 
Disbursements: $0 
Account Balance December 31, 2010: $6,408 


Huggins Hospital Surety Account 
(Bank TD North CD Pass Book Account) 


Account Balance January 1, 2010: $1,998,094 
Receipts: Interest: $66,018 
Total Receipts: $66,018 


Disbursements: 
Partial Release of Surety: $1,072,431 
Early Redemption Penalty: $28,361 
Total Disbursements: $1,100,792 


Account Balance December 31, 2010: $953,319 


Kingswood Golf Club - Escrow Account 
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(United Peoples Bank Account) 


Account Balance January 1, 2010: $0 
Receipts: Deposit: $79,988.15 
Interest: $19.73 

Total Receipts: $80,007.88 

Disbursements: $0 

Account Balance December 31, 2010: $80,007.88 


Josiah Brown Trust 
(Josiah Brown Trust is a Concentration Sub-Account) 


Account Balance January 1, 2010: $292.66 
Receipts: Interest: $0.13 

Total Receipts: $0.13 
Disbursements: $0.00 
Account Balance December 31, 2010: $292.79 

Target Balance Account 
(Citizens Bank) 

Account Balance January 1, 2010: $130,000 
Transfer from General Acct: $0 
Disbursements: $0 
Account Balance December 31, 2010: $130,000 


Note: Round-off of entries account for several balances to 
appear to be $1 off. 


Respectfully Submitted, 


John C. Burt 
Treasurer 
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TOWN OF WOLFEBORO 
DELIBERATIVE SESSION 
February 2, 2010 
MINUTES 


Board of Selectman Present: Dave Senecal, Chairman, 
Kristi Ginter, Vice-Chairman, Marge Webster, Sarah Silk, 
Linda Murray, Members. 


Budget Committee Present: John MacDonald, Chairman, 
Scott Smith, Vice-Chairman, Allan Bailey, Harold Parker, 
Ned Giroux, John Burt, Robert Moholland, Brian Black, 
Members. 


Staff Present: David Owen, Town Manager, Mark Puffer, 
Town Counsel, Pete Chamberlain, Finance Director, 
Pat Waterman, Town Clerk, Rob Houseman, Director of 
Planning & Development, Dave Ford, Director of Public 
Works, Barry Muccio, Director of Operations, MED, Ethan 
Hipple, Director of Parks & Recreation, Stu Chase, Police 
Chief, Phil Morrill, Fire Chief, Brenda LaPointe, Tax 
Collector. 


Moderator Randy Walker opened the Deliberative Session at 
7 PM. He stated Article 1 is related to the election of Town 
Officials & Selectmen. He stated Articles 2 through 9 are 
related to the Town of Wolfeboro’s Planning & Zoning 
Ordinance and the Planning Board has held the statutory 
public hearings on such. He reviewed the SB2 process for 
the Deliberative Session and informed the public of the Town 
vote on March 9, 2010. 


Moderator Walker read Article 11 as follows; 

ARTICLE 11: Center Street Drainage Upgrades 

To see if the Town will vote to raise and appropriate the sum 
of Six Hundred Thousand dollars ($600,000) for completing 
phase 2 of the upgrades to the drainage system in the 
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Center Street Area which will include, but is not limited to 
construction of the Glendon Street outfall and the cleaning 
and culvert upgrade of the Center Street outfall, said sum to 
be in addition to any federal, state or private funds made 
available therefore, and further fo authorize the issuance of 
not more than six hundred thousand dollars ($600,000) of 
bonds or notes for these purposes in accordance with RSA 
Chapter 33, Municipal Finance Act, and to authonze the 
Board of Selectmen to issue and negotiate such bonds or 
notes and to determine the rate of interest, maturity and 
other terms for this purpose. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

(3/5 vote required) 

Linda Murray stated the project is a multi-phased project; 
addressing the flooding that takes place on Center and 
Lehner Street. 

Dave Ford stated flooding causes sewer system overflows 
and health concerns. He stated the original system was 
installed in the 1940’s with considerable development since 
that time and no upgrades. He stated the Town funded an 
engineering study in 2007. He stated 2010 would include 
the Glendon Street outfall storm water treatment, drainage 
upgrades to Glendon and School Streets, some Center 
Street outfall work and additional engineering for NH DOT 
funded municipally managed project. He stated 2011 would 
include the completion of the Center Street outfall, drainage 
upgrades to Center, Lehner and Grove Streets. He stated 
there is a potential for 2/3 funding from NHDOT through the 
muni-managed project. He reviewed the breakdown in costs 
for the project. 

John Linville stated that some of the drainage project was to 
be funded by the now defunct GreatWaters Bank and 
questioned whether the sum noted in the warrant article has 
been adjusted to reflect the monies not received by the 
GreatWaters Bank project. 
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Dave Ford stated following advice from legal counsel, the 
Town has released GreatWaters Bank of their obligation 
because the project is not going forward. He stated the 
$50,000 in engineering costs incorporate that project and it 
is believed the Town will receive 2/3 funding from the State 
for the 2011 construction. 

Suzanne Ryan questioned whether the project is bid price or 
an estimated price. 

Dave Ford replied engineering estimate based on detailed 
drawings. 

Suzanne Ryan questioned whether $600,000 would be 
enough. 

Dave Ford replied yes. 

It was moved by Suzanne Ryan and seconded by John 
Linville to strike “a”’& “of” prior to and following “sum” 
and insert “not to exceed” following “sum”. The motion 
failed. 


Moderator Walker read Article 12 as follows; 

ARTICLE 12: Replace Water Lines in Glendon and 
Lehner Street and Other Downtown Streets 

To see if the Town will vote to raise and appropnate the sum 
of Six Hundred Thousand dollars ($600,000) to replace the 
water mains and appurtenances in Glendon and Lehner 
Streets and other streets in downtown Wolfeboro, said sum 
fo be in addition to any federal, state or private funds made 
available therefore, and further to authorize the issuance of 
not more than six hundred thousand ($600,000) of bonds or 
notes for these purposes in accordance with RSA Chapter 
33, Municipal Finance Act, and to authonze the Board of 
Selectmen to issue and negotiate such bonds or notes and 
to determine the rate of interest, maturity and other terms for 
this purpose. Without impairing the status of these bonds or 
notes as general obligations of the Town, it is intended that 
the payment of all principal and interest on said bonds or 
notes shall be paid from the Water Enterprise Fund. This 
project will not cause any increase in tax rates. 
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(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

(3/5 vote required) 

Marge Webster stated the article addresses the replacement 
of the oldest water lines in Town and sidewalks with a 
potential for grant money. 

Dave Ford stated the proposal includes the replacement of 
old unlined cast iron pipes with cement lined ductile iron pipe 
and upgrades to Lehner Street (1400’), Glendon Street 
(440’) and School Street (140’). He reviewed the costs 
associated with the project; noting grant money is available 
and would be sought. 

Bob Smart questioned the impact on the water rate. 

Dave Ford stated the rate increase in 2009 would cover the 
costs of the bond. 


Moderator Walker read Article 13 as follows; 

ARTICLE 13: ADA Improvements-Pop Whalen Arena 

To see whether the Town will vote to raise and appropriate 
the sum of One Hundred Fifteen Thousand Five Hundred 
Forty-six dollars ($115,546) for the purpose of designing and 
constructing Americans with Disabilities Act (ADA)-compliant 
entrances and restrooms at Pop Whalen Arena, said sum to 
be in addition to any federal, state, or private funds made 
available therefore, and further to authorize the issuance of 
not more than one hundred fifteen thousand five hundred 
forty-six dollars ($115,546) of bonds or notes for these 
purposes in accordance with RSA Chapter 33, Municipal 
Finance Act, and to authonze the Board of Selectmen to 
issue and negotiate such bonds or notes and to determine 
the rate of interest, maturity and other terms for this purpose. 
Without impairing the status of these bonds or notes as 
general obligations of the Town, it is intended that the 
portion of principal and interest on said bonds which is 
allocable to fifty percent (50%) of the cost of the 
improvements at the Pop Whalen Arena shall be paid from 
the Pop Whalen Enterprise Fund. 
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(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

(3/5 vote required) 

Kristi Ginter stated the improvements are required because 
the current bathrooms are too small to accommodate the 
necessary ADA upgrades. 

Ethan Hipple stated the article addresses the lack of ADA 
compliant bathrooms; noting the Town is under the directive 
of Department of Justice to make the necessary 
improvements. He reviewed the architectural plans. 

Linda Murray stated the article addresses the need for a 
handicap accessible bathroom for Abenaki as well. 

lt was moved by John Burt and seconded by Scott 
Smith to strike “or private funds made available 
therefore, and further to authorize the issuance of not 
more than one hundred fifteen thousand five hundred 
forty-six dollars ($115,546) of bonds or notes for these 
purposes in accordance with RSA Chapter 33, Municipal 
Finance Act, and to authorize the Board of Selectmen to 
issue and negotiate such bonds or notes and to 
determine the rate of interest, maturity and other terms 
for this purpose. Without impairing the status of these 
bonds or notes as general obligations of the Town, it is 
intended that the portion of principal and interest on 
said bonds which ts allocable to”. 

Discussion of the motion: 

John Burt expressed concern for the indebtedness of the 
Town and requested the bonding be waived. He reviewed 
the Town’s debt service since 1991; noting in 2010 14% 
would be paid to principal and interest. He stated the article 
should be paid with current funds. 

Dave Owen stated the BOS supported bonding the amount 
5-0 because the Pop Whalen Enterprise Fund is the Town’s 
smallest fund only generating $20,000/year. He stated 
bonding helps ease the burden of users of the arena; noting 
to pay cash would be an undue burden. 
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It was moved by John Burt and seconded by Scott 
Smith to strike “or private funds made available 
therefore, and further to authorize the issuance of not 
more than one hundred fifteen thousand five hundred 
forty-six dollars ($115,546) of bonds or notes for these 
purposes in accordance with RSA Chapter 33, Municipal 
Finance Act, and to authorize the Board of Selectmen to 
issue and negotiate such bonds or notes and to 
determine the rate of interest, maturity and other terms 
for this purpose. Without impairing the status of these 
bonds or notes as general obligations of the Town, it is 
intended that the portion of principal and interest on 
said bonds which is allocable to”. The motion failed. 


ARTICLE 14: Reconstruct and Resurface Basketball and 
Tennis Courts at Foss Field 

To see whether the Town will vote to raise and appropriate 
the sum of Two Hundred Thousand dollars ($200,000) for 
the purpose of reconstructing and resurfacing the basketball 
and tennis courts at Foss Field and replacing the fence 
around them, said sum to be in addition to any federal, state, 
or private funds that may also be made available for this 
purpose, and further to authorize the issuance of not more 
than two hundred thousand dollars ($200,000) of bonds or 
notes for these purposes in accordance with RSA Chapter 
33, Municipal Finance Act, and to authorize the Board of 
Selectmen to issue and negotiate such bonds or notes and 
to determine the rate of interest, maturity and other terms for 
this purpose. 

(Recommended by the Board of Selectmen by a vote of 5-0) 

(Recommended by the Budget Committee by a vote of 6-0, 
with 2 abstentions) 

(3/5 vote required) 

Kristi Ginter stated the area is heavily used by the Town’s 
Parks & Recreation programs and poses a number of safety 
hazards for the Town. 
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Ethan Hipple the improvements would include replacement 
of tennis and basketball courts, basketball hoops and 
backboards at Foss Field. He stated the facility is heavily 
used and in need of repair (30 years old); cracked and 
warped surfaces. He reviewed the cost estimate. 

John Linville questioned whether any work would involve NH 
DES. 

Ethan Hipple stated the Town has been assured by the 
contractor that the repairs do not require any subsurface 
digging or excavating; noting the existing surface would be 
grinded down with new fill atop. 

John Linville questioned whether holes would be dug for the 
fencing. 

Ethan Hipple replied yes. 

John Linville questioned whether the Town has contacted 
NH DES and whether $200,000 would be enough money in 
case hazardous mitigation is necessary. 

Ethan Hipple stated the contractor has done their due 
diligence in providing the quote and has been assured that 
excavation would not occur to the level that NH DES would 
be involved. 

John Linville stated the due diligence should have included 
discussion with NH DES. 

Suzanne Ryan questioned whether clay courts v. asphalt 
courts have been investigated. 

Ethan Hipple replied no, the quote is for an asphalt court. 
Suzanne Ryan requested such be considered. 

Frank Giebutowski questioned whether the proposal would 
go out to bid. 

Ethan Hipple stated any project over $1,000 goes out to bid. 
lt was moved by John Burt and seconded by Scott 
Smith to strike “and further to authorize the issuance of 
not more than two hundred thousand dollars ($200,000) 
of bonds or notes for these purposes in accordance 
with RSA Chapter 33, Municipal Finance Act, and to 
authorize the Board of Selectmen to issue and negotiate 
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such bonds or notes and to aetermine the rate of 
interest, maturity and other terms for this purpose.” 
Discussion of the motion: 

John Burt stated he supports the article however, does not 
agree with bonding the amount. 

Dave Owen stated the impact of Mr. Burt's amendment 
would be to delete the bonding authority which would 
change the tax rate impact of the article from 1.1 cent per 
one thousand to ten cents per thousand in 2010. 

Mark Puffer stated if the authorization of issuance for bonds 
or note is deleted then it would change the percentage of 
vote to simple majority. 

John Burt stated he is aware it would have a greater impact 
to the tax rate however, he would rather pay now. He stated 
he believes the Town should pay as they go. 

Jerry Moss questioned the tax impact cumulatively over the 
bonding period. 

Pete Chamberlain stated generally speaking, it doubles the 
cost over the period of the bond. 

Charlene Seibel questioned the anticipated life of the surface 
replacements, the anticipated current interest rate the Town 
would be getting and the length of the bond. 

Dave Owen stated the interest on the last bond was 2.99%, 
the life expectancy of the courts is 20-25 years and the 
length of the bond would be determined by the BOS; noting 
such is typically a 10-year or 20-year term. 

Member of the public questioned the cost over the course of 
ten years. 

Dave Owen stated it cannot be said definitely what the 
amount would be because the interest rate and length of 
bond has not yet been determined. 

Bob Lemaire stated he has reviewed such previously with 
the Finance Director; noting it would consist of straight 
amortization of the principle over the ten years paying the 
outstanding interest yearly. 

Kurt Dietzer questioned whether the trust fund for Foss Field 
has been exhausted. 
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Sarah Silk stated Article 30 speaks to the discontinuation of 
the Foss Field light fund. 

It was .noved by John Burt and seconded by Scott 
Smith to strike “and further to authorize the issuance of 
not more than two hundred thousand dollars ($200,000) 
of bonds or notes for these purposes in accordance 
with RSA Chapter 33, Municipal Finance Act, and to 
authorize the Board of Selectmen to issue and negotiate 
such bonds or notes and to determine the rate of 
interest, maturity and other terms for this purpose.” 44 
voted in favor of the amendment. 50 voted in opposition| 
to the amendment. The motion failed. 


ARTICLE 15: Smith River Streambank Stabilization 

To see if the Town will vote to raise and appropriate the sum 
of One Hundred Seventy-Five Thousand dollars ($175,000) 
to construct Streambank stabilization improvements along 
Smith River, just downstream of the Crescent Lake Dam,’ 
said sum to be in addition to any federal, state or private| 
funds made available therefore, and further to authorize the | 
issuance of not more than one hundred seventy-five | 
thousand dollars ($175,000) of bonds or notes for these! 
purposes in accordance with RSA Chapter 33, Municipal) 
Finance Act, and to authorize the Board of Selectmen to 
issue and negotiate such bonds or notes and to determine 
the rate of interest, maturity and other terms for this purpose. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 6-1, with 
1 abstention) 

(3/5 vote required) 

Kristi Ginter stated as a result of the 1999 Crescent Lake 
Dam upgrades river conditions were altered which have 
created severe erosion problems along the stream bank and 
loss of private property. | 
Dave Ford reviewed the existing conditions. He stated 
engineering was done last year and the Town is currently in 
the process of obtaining the necessary permits for the site. 
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He reviewed the cost estimate. He stated the erosion has 
created soil migration downstream causing an environmental 
impact. 

John Linville questioned whether the dam modification took 
into account potential erosion and questioned whether the 
Town has any recourse for liability with the engineer or 
construction company who performed the modifications. 
Dave Ford stated it is his recommendation to fix the problem 
and go forward rather than expend funds for litigation. 

Jerry Moss questioned whether the dam modification project 
was Town or State funded. 

Dave Ford replied Town funded. 

It was moved and seconded to not reconsider Articles 

11 through 15. The motion passed. 


Moderator Walker read Article 16 as follows; 

ARTICLE 16: ADA Improvements-Beach Bathhouses 

To see whether the Town will vote to raise and appropriate 
the sum of One Hundred Thirty Four Thousand Four 
Hundred Fifty Four dollars ($134,454) for the purpose of 
designing and constructing Amencans with Disabilities Act 
(ADA)-compliant entrances and restrooms at the Cary 
Beach bathhouse and Brewster Beach bathhouse, said sum 
to be in addition to any federal, state, or private funds made 
available therefore, and further to authonze the issuance of 
not more than one hundred thirty four thousand four hundred 
fifty four dollars ($134,454) of bonds or notes for these 
purposes in accordance with RSA Chapter 33, Municipal 
Finance Act, and to authonze the Board of Selectmen to 
issue and negotiate such bonds or notes and to determine 
the rate of interest, maturity and other terms for this purpose. 
(Recommended by Board of Selectmen by a vote of 4-1) 
(Not Recommended by Budget Committee by a vote of 7-0, 
with 1 abstention) 

(3/5 vote required) 

Kristi Ginter stated the article was not recommended by the 
Budget Committee; noting the Committee recommended a 
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temporary solution for ADA compliant porta-potties. She 
stated the BOS were supportive of a permanent and long 
term solution to the problem that would address the Town’ 
ADA issues. 

Ethan Hipple stated additions would be created to the 
existing bathrooms at Carry and Brewster Beach. He 
reviewed the costs associated with such. 

Kristi Ginter questioned the cost for ADA compliant 
temporary bathrooms. 
Ethan Hipple replied $800. 


Moderator Walker read Article 17 as follows; 

ARTICLE 17: 2010 Operating Budget 

Shall the Town raise and appropriate as an operating 
budget, not including appropnations by special warrant 
articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or 
as amended by the vote of the first session, for the purposes 
set forth therein totaling $24,773,435. Should this article be 
defeated the operating budget shall be $23,917,037, which 
is the same as last year, with certain adjustments required 
by the previous action of the Town or by law; or the 
governing body may hold one_ special meeting, in 
accordance with RSA 40:13, X and XVI, to take up the issue 
of a revised operating budget only. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 9-1) 


John Burt presented the 2010 Operating Budget. 

Marge Webster recommended support of the budget; noting 

such was reviewed by Department Heads, Town Manager, 
BOS and Budget Committee. | 
Jerry Moss commended the Town for being 5.5% under 
budget in 2009 however, noted an 8% increase in the 

operating budget from the 2009 actual budget and the 2010 
proposed budget. Given the current economic environment, 

he questioned how the Town could absorb the increase. 
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Dave Owen stated the debt service would be coming on line 
for the Rapid Infiltration Basin (RIB) project (noting a half 
million dollar increase in the operating budget). He stated 
the 2010 tax rate assumes the Town would not have any 
surplus to apply to offset the budget however, he is not sure 
such is the case. He stated last year the Town had $3.72 
million in the unreserved fund balance and applied $1.3 
million to offset the tax rates. 

Jerry Moss questioned whether the funds associated with 
the RIB project would be passed through to the users of the 
system. 

Dave Owen stated the sewer system is subsidized by the 
General Fund / taxpayers. 

Linda Murray stated there was a significant increase in the 
welfare budget due to the economy in addition to costs 
associated with the union contracts that were voted in 
previously. 

Judy Breuninger questioned the expense of $14,000 for a 
cemetery. 

Dave Owen stated such is related to a survey and layout of a 
new cemetery. 

It was moved and seconded to not reconsider Articles 
16 and17. The motion passed. 


Moderator Walker read Article 18 as follows; 

ARTICLE 18: Public Buildings Evaluation & Capital 
Assets Management Plan 

To see whether the Town will vote to raise and appropnate 
the sum of Sixty Thousand Dollars ($60,000) for the purpose 
of obtaining a professional evaluation of the conditions of the 
following Town Buildings: Dockside, Public Safety Building, 
Libby Museum, Highway Garages, and the Solid Waste 
Facility, such evaluations to assess building conditions, 
identify and priontize issues of concem and list required 
upgrades and their costs to protect the Town’s assets, make 
them more energy efficient and to develop a long-term 
Building Facilities Capital Assets Management Plan. 
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(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 
Linda Murray stated the Planning Board requested the BOS © 
submit a Municipal Asset Inventory and Management Plan. 
She stated the Town is not aware of the condition of the 
Town’s buildings. 

Suzanne Ryan stated she supports the article. 

Richard O’Donnell stated he supports the article however, 
questioned why the following Town owned buildings are not 
included in the article such as Clark House Museum, Libby 
Museum, Schoolhouse, Municipal Electric building on 
Lehner Street, Community Center and the Firehouse. 

Linda Murray stated the Library and Community Center was 
on the list last year. She stated additional buildings may 
have to be added in future years. 


Moderator Walker read Article 19 as follows; 

ARTICLE 19: To see whether the Town will vote to raise 
and appropriate the sum of one hundred ten thousand 
dollars ($110,000) for the purpose of making repairs and 
improvements to and maintaining the John Brewster 
Memonal Building (Wolfeboro Town Hall), including, but not 
limited to, constructing American with Disability Act ADA- 
compliant entrances, fixing a leak in_ the roof, 
repaining/replacing windows and window sills, installing a fire 
alarm system and reconstructing and insulating the rear 
entrance door/wall, said sum to be in addition to any federal, — 
State or private funds made available therefore. 

(Submitted by Petition) 

(Recommended by Board of Selectmen by a vote of 4-1) 
(Recommended by Budget Committee by a vote of 9-0 with 
1 abstention) 

Sarah Silk stated the Town has received reports from the 
Department of Justice for ADA, Primex Insurance and 
Department of Labor relative to the current state of the 
building. | 
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Rob Houseman stated the money being requested is a bare 
bones request and not an attempt to refurbish the building 
for the long term. He stated the repairs include the leak in 
the roof, windows, rear entrance to the main building and 
other deficiencies to the structure itself. He stated ADA 
compliance has been put off waiting for a solution to the 
Town Hall issue, however, at this point the Town needs to 
take action. He stated the NH Department of Labor is 
requiring the Town to address safety concerns. 

Joyce Davis stated she supports the article. She stated the 
Friends of Town Hall gathered signatures and filed the 
petition warrant article after the BOS voted to cut the original 
request submitted by Town Staff from $119,000 to $50,000. 
She stated the Friends of Town Hall believed the amount 
reduced by the BOS was inadequaie to perform the 
immediate critical repairs to the Town Hall. She stated the 
article is recommended by both the BOS and Budget 
Committee. 

Randy Walker stated he has three amendments to the 
warrant article by Suzanne Ryan, John Burt and Dick 
Shurtleff. 

It was moved by Suzanne Ryan and seconded by Todd 
Fichter to strike “$110,000.00” & replace’ with 
“$7,585.00” and insert between “wall,” & “sum”, “and 
whereas the Board of Selectmen were authorized as the 
agents to expend by the Town vote in 2001, the Board of 
Selectmen withdraw $102,415.00 from the Town Office 
Facility Capital Reserve Account established for such 
stated purpose thus arriving at the sum total of 
$110,000.00.” 

Discussion of the motion: 

Suzanne Ryan stated some of the money has been raised 
through capital reserve which started in 2001; the fund 
designated the BOS as the expending agent. She stated 
she retrieved the figure from the Trustee of the Trust Fund. 
She requested verification on having $102,415.00 in the 
fund. She stated she doesn’t want to pay for it twice. 
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Linda Murray stated typically the BOS says they will raise 
and appropriate the $110,000 all together and then state that 
$102,415.00 would be taken from the Capital Reserve 
Account and raise from general taxes $7,585.00. She 
recommended the BOS do such for this warrant article. 
Suzanne Ryan stated she would defer to Attorney Puffer. 
Mark Puffer concurred with Ms. Murray’s recommendation. 
Suzanne Ryan questioned whether the other amendments 
include the language recommended by Ms. Murray. 

Randy Walker replied yes. 

Suzanne Ryan withdrew her motion. 

Todd Fichter withdrew his second. 


| 
: 
lt was moved by Dick Shurtleff and seconded bya 
Suzanne Ryan to strike “$110,000.00” & replace with — 
“$112,415.00” and insert following “wall,” “said sum to 
consist of $10,000 to be raised by taxation and the 
remainder to be transferred for this purpose from the — 
Town Office Facility Capital Reserve Fund established 
under Article 12 in the 2001 Town Warrant, said sums to 
be in addition to any Federal, State or private funds — 
made available therefore.” 
Discussion of the motion: 
Dave Owen stated he would argue against doing such 
because the Town administration has been aware of the 
capital reserve fund for quite some time and has viewed it as 
the Town's rainy day fund in case something calamitous 
should happen at the Town Hall in between the annual 
opportunities to approach the voters. 

Dick Shurtleff stated the account is a capital reserve fund 
and there is no mention of a rainy day rather, it specifically 
mentions repairs and the reconstruction of the Town Hall 
necessary at that time in 2001. He stated in 2001 the Town 
was a tenant in the building and it was written with the intent 
of repairs and reconstruction. He disagrees with Mr. Owen’s 
approach. 
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Kristi Ginter stated that should there be any calamity that 
occurs, it is within the authority of the BOS to call a Special 
Town Meeting to raise funds from the voters for such. 

John Burt expressed concern for depleting the fund in total 
and recommended leaving $5,000 to $10,000 in the account. 
He stated his amendment would include $95,000 

Dick Shurtleff stated other articles on the warrant reflect 
housekeeping issues related to cleaning up outstanding 
capital reserve funds that have been left dormant 
(Foss Field lights, fire truck). He disagreed with Mr. Burt’s 
recommendation. 

Linda Murray agreed with Mr. Burt because a final solution 
for the building has not been decided upon. 

Dick Shurtleff read Article 12 from 2001. 

It was moved and seconded to terminate debate on the 
amendment for Article 19. The motion passed. 


It was moved by Dick Shurtleff and seconded by 
Suzanne Ryan to strike “$110,000.00” & replace with 
“$112,415.00” and insert following “wall,” “said sum to 
consist of $10,000 to be raised by taxation and the 
remainder to be transferred for this purpose from the 
Town Office Facility Capital Reserve Fund established 
under Article 12 in the 2001 Town Warrant, said sums to 
be in addition to any Federal, State or private funds 
made available therefore.” The motion failed. 


It was moved by Suzanne Ryan and seconded by Todd 
Fichter to insert following “wall,” “said sum to consist 
of $10,000 to be raised by taxation and $100,000 to be 
transferred for this purpose from the Town Office 
Facility Capital Reserve Fund established under Article 
12 in the 2001 Town Warrant, said sum to be in addition 
to any Federal, State or private funds made available 
therefore.” 
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Discussion of the motion: 

John Burt stated he supports leaving funds in the capital 
reserve account. He stated when the Town purchased the 
building there was no consideration to add to the fund; 
noting such should have been equivalent to the amount of 
rent that would have been spent. 

Dick Shurtleff stated the BOS added $25,000 per year for 
two years following 2001. Relative to the amendment, he 
disagrees with such. 

Bob Lemaire stated it is quite a revelation that the funds 
exist and that the BOS were aware of it; noting the leaks in 
the roof have been issues for several years now and no one 
has even mentioned there is money available to fix the leaks 
and do the necessary repairs. He stated he supports the 
motion. 

Rob Houseman questioned whether the language in Article 
12 from 2001 is broad enough to use for the proposed 
expenditure. 

Mark Puffer replied yes. 

Dave Owen stated that if the roof is opened up to repair the 
gable, more repairs may be necessary and if there is no 
contingency fund the repairs will not be able to be done. 
Suzanne Ryan stated it is the BOS’ role to prioritize what is 
addressed. 

Dick Shurtleff stated he is speaking on his own behalf and 
not representing the consensus of the trustees. 

Jim Roulliard questioned whether a petition warrant article 
can be amended. 

Randy Walker replied yes. 

lt was moved and seconded to terminate debate on the 
amendment for Article 19. The motion passed. 


It was moved by Suzanne Ryan and seconded by Todd 
Fichter to insert following “wall,” “said sum to consist 
of $10,000 to be raised by taxation and $100,000 to be 
transferred for this purpose from the Town Office 
Facility Capital Reserve Fund established under Article 
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12 in the 2001 Town Warrant, said sum to be in addition 
to any Federal, State or private funds made available 
therefore.” The motion passed (61-54). 

Charlene Seibel noted the following error; American with 
Disability Act should be Americans with Disabilities. She 
recommended, for consistency purposes, to bold language 
beginning with “including” and ending with “wall. 

Noreen MacDonald requested the BOS to work on fixing 
those things that would help get additional funding from 
other sources. 

It was moved and seconded to not reconsider Articles 
18 and 19. The motion passed. 


Moderator Walker read Article 20 as follows; 

ARTICLE 20: Upgrade Town Roads 

To see whether the Town will vote to raise and appropnate 
the sum of five hundred fifty thousand dollars ($550,000) for 
upgrading Town roads and drainage systems. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 
Linda Murray stated the increase is related to the road 
inventory conducted by the Lakes Region Planning 
Commission which showed that the $400,000 yearly 
allocation would be inadequate and it would take the Town 
25 years to complete all the roads. She stated $550,000 
would allow the Town to complete the roads in 18 years 
which is closer to the life of the improvements being done. 
Dave Ford stated there are 64 miles of Class V Town roads 
with an inadequate road base and poor drainage. He stated 
_ the 2010 improvements would include Bay Street, Pleasant 
_ Street, Northline Road, Varney Road, Trask Mountain Road, 
College Road and Brown Road with engineering and 
permitting for Pleasant Valley Road. 

John Struble questioned whether the Bay Street 
_ improvements would include the construction of a sidewalk 
or pedestrian walkway; noting hazardous conditions relating 
— to such. 
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Dave Ford stated to install a curb and sidewalk would 
require a closed drainage system and would increase the 
cost considerably. He stated the improvements to Bay 
Street include widening the road, install fog lines and provide 
a 1’-2’ shoulder. He stated there are also right-of-way and 
telephone poll location issues related to the installation of 
sidewalks. | 


Moderator Walker read Article 21 as follows; 

ARTICLE 21: Handicapped Accessible Restroom at 
Public Safety Building 

To see whether the Town will vote to raise and appropnate 
the sum of Ninety Thousand dollars ($90,000) for the 
purpose of constructing an Americans with Disabilities Act 
(ADA)-compliant restroom and associated improvements off 
the lobby of the Public Safety Building as required by the 
U.S. Department of Justice, said sum to be in addition to any 
federal, state or private funds made available therefore. 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 8-0) 
Kristi Ginter stated such is a requirement by the US 
Department of Justice. 

Dave Owen stated on December 4, 2008 the Town received 
a letter from the US Department of Justice concerning the 
Public Safety Building (he read the letter). He reviewed the 
floor plan and proposed location for the unisex handicap 
accessible bathroom. 

Bob Lemaire requested further detail of the proposed 
improvements. 

Dave Owen stated the cost estimate from the architect was 
between $73,000 and $90,000. He stated the BOS opted for 
the higher estimate for the warrant article; noting the 
estimate includes the reconfiguration of remaining space in 
addition to the construction of the bathrooms. 

Bob Lemaire questioned whether the cost estimate is 
consistent with what was bid out previously on other 
projects. 
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Dave Owen replied yes. 


Moderator Walker read Article 22 as follows; 

ARTICLE 22: Library Expansion Feasibility Study 

To see whether the Town will vote to authonze the 
Wolfeboro Public Library Board of Trustees to expend a 
sum, not to exceed Sixty Thousand dollars ($60,000), for the 
purpose of a feasibility study including, but not limited fo, 
conceptual altemative plans for expansion of the Wolfeboro 
Public Library. Said sum to be taken from the Wolfeboro 
Public Library’s Building Trust Fund, and it will have no 
impact on the tax rate. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 
Cindy Scott stated the warrant article will give the Library 
Board of Trustees permission to spend monies from the 
library building trust fund for the project. She stated the 
monies would be used to hire an architect and engineering 
evaluations necessary to complete the study. She stated no 
taxpayer money would be used for the study. She stated 
there will be an amendment to decrease the amount of the 
article. In 2005, she stated a space needs study was 
conducted for the library and it had been determined that the 
library was too small with what was currently being 
attempted to do and too small to incorporate any future 
growth. She stated there has been a 46% increase in the 
number of people coming to the library from 2002. She 
stated the consultant recommended expanding the library to 
20,000 SF (building currently consists of 10,000 SF). She 
stated the abutting property was acquired in 2008. 

It was moved by Candace Thayer and seconded by Mike 
Hodder to reduce the amount of Article 22 from 
“$60,000” to $40,000”. 


Discussion of the motion: 


Candace Thayer stated the $60,000 figure was a 
placeholder number due to submittal deadlines for the 
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budget; noting $60,000 was the high bid from the 17 
proposals received. Following further review and discussion 
of the bids, she stated the trustees do not believe they will 
exceed $40,000 for the study. 


It was moved by Candace Thayer and seconded by Mike 
Hodder to reduce the amount of Article 22 from 
“$60,000” to $40,000”. The motion passed. 


lt was moved and seconded not to reconsider Articles 
20, 21 and 22. The motion passed. 


Moderator Walker read Article 23 as follows; 

ARTICLE 23: Complete Upgrades to Railroad Station 

To see if the Town will vote to raise and appropriate the sum 
of Seventy-Seven Thousand dollars ($77,000), a bid price, to 
complete the upgrades to the Town-owned Historic Railroad 
Station building which will include, but not be limited to, new 
asphalt shingles, roof repairs, exterior painting and 
insulation, said sum to be in addition to any federal, state or 
private funds made available therefore. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 
Dave Ford stated that due to the age of the facility and lack 
of maintenance over the years, additional improvements 
were found to be necessary following the construction done 
in 2009. He stated the building contained asbestos and lead 
paint, sills were rotted, the floor was in danger of failing; 
noting numerous code issues. He stated the 2010 
improvements would include insulating the building, 
complete roof repairs and paint the building. 


Moderator Walker read Article 24 as follows; 

ARTICLE 24: South Main Street (Route 28) Corridor 
Study and Conceptual Design 

To see if the Town will vote to raise and appropriate the sum 
of Ninety-Nine thousand dollars ($99,000) to fund the study 
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and conceptual design of improvements to the South Main 
Street/Center Street Comdor (Route 28) from Alton Town 
Line to Wolfeboro Falls. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 6-2) 
Sarah Silk stated the Town of Wolfeboro is not in the State’s 
draft ten year plan for projects; noting that Wolfeboro is not 
included because the Town does not have a plan. She 
stated the goal is to get into the State’s 10-year program. 
She stated the study would be broken down into five 
sections with the hope to qualify the Town tc get on the plan 
quicker. 

Dave Ford stated the intent is to define the problem 
statement; noting there are no bike paths, inadequate side 
walks and inadequate road conditions. He stated the study 
would be the Town’s commitment to move forward using 
context sensitive design solutions. 

John Linville stated Wolfeboro is taking over the 
maintenance of a Class | State road outside the white lines. 
He stated he has never seen the BOS take a formal vote on 
such; noting he has only seen the DPW recommend it. He 
stated he read the project requests submitted by Dave Ford 
and relative to the article it was noted the responsibilities of 
the consultant has traditionally been the work of the State of 
NH. He questioned why the article is on the ballot given the 
state of the economy. 

Dave Ford stated there is documentation from the NH DOT 
to the Town that gives them the responsibility for drainage 
outside the white lines. He stated Town Counsel contacted 
the State’s attorney and verified that the State does not own 
sidewalks and bike paths. He stated the Town needs to take 
the lead in preserving their community. 

Linda Murray stated the BOS did receive all the legal 
opinions and were fully aware the Town would be assuming 
responsibility outside the white lines and voted for it. 

Dave Ford stated that while the Town is fronting the money, 
if the Town gets on the 10-year plan the Town receives 


71 


100% of the grant money and if the Town gets the 
municipally managed project, such is 2/3" funded. 

Suzanne Ryan stated the 1955 NH DOT letter to the BOS 
stated the State would only be responsible for 24’ width 
along Route 28. She stated there is nothing in State Law of 
the law in 1955 or 1957 where the legislature suggests the 
State could require Towns to maintain a form of compact 
highway to maintain drainage structures or improvements 
beyond the 24’ that does support the State’s highway 
beyond the 24’. She stated in 1955, 24’ may have been a 
reasonable width for Route 28 however, it does not mean 
that 24’ is safe or reasonable today. She stated drainage 
structures or other improvements beyond the 24’ are 
necessary for the integrity and safety of the State highway; 
noting it the State’s responsibility and not the taxpayers of 
Wolfeboro to maintain the integrity of the State’s highway. 
She asked whether the Town has received in writing that the 
State guarantees or confirms that if the study is done the 
State will in fact move Wolfeboro up, and if so, in what 
position and what year and what else would the Town be 
signing on for. 

Dave Ford stated that fighting against NH DOT doesn’t work; 
noting the Town has to play the game. He stated the road is 
a State road however; it is primarily used by members of the 
community. He stated he wants to solve problems and 
preserve the gateway. 


It was moved by Suzanne Ryan and seconded by John 
Linville to amend Article 24 to read as follows; “To see if 
the Town will vote to raise and appropriate the sum of 
Ninety-Nine thousand dollars $99,000 for the taxpayers 
of Wolfeboro to fund the study and conceptual design of 
improvements for the State of New Hampshire’s 
highway known as the South Main Street/Center Street 
Corridor (Route 28) from Alton Town Line to Wolfeboro 
Falls.” The motion failed. 
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It was moved by Noreen MacDonald and seconded by 
John Linville amend Article 24 to read as follows; To see 
if the Town will vote to raise and appropriate the sum of 
Ninety-Nine thousand dollars ($99,000) to fund the study 
and conceptual design of improvements to the South 
Main Street/Center Street Corridor (Route 28) from Alton 
Town Line to Wolfeboro Falls, so the Town can 
potentially qualify for State grants and funding. 
The motion passed. 


Moderator Walker read Article 25 as follows; 

ARTICLE 25: Replace HD-10, a 1.5 Ton Plow Truck with 
Wing and Sander 

To see whether the Town will vote to raise and appropnate 
the sum of one hundred thousand dollars ($100,000) for the 
purpose of replacing HD-10, a 2003 1.5-ton truck for use by 
the Highway Division of the Department of Public Works. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 
Dave Ford stated the article is part of the Public Works 
Vehicle Replacement Program; noting the existing 2003 HD- 
10 would be forwarded to the Solid Waste Facility. 


It was moved by John Burt and seconded to add the 
following language to Article 25; “such funds to come 
from the Public Works Vehicle and Equipment Capital 
Reserves Fund.” 

Discussion of the motion: 

John Burt stated there is money in the capital reserve fund 
and should be used to purchase the vehicle. 

Dave Owen stated the Town is trying to build up the Capital 
Reserve Fund; noting money is being placed into the 
account this year however, not being taken out. 

John Burt stated the money put into the fund is not enough 
to support the purchases of vehicles and equipment. 
He stated there is approximately $103,000 in the account. 
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Linda Murray stated the CIP Committee reviewed the list of 
vehicles, the Committee felt $100,000 could be spent on a 
vehicle and money could be placed into the reserve account. 
Dave Ford stated the intent is to purchase one vehicle in 
addition to increasing the capital reserves fund. 


lt was moved by John Burt and seconded to add the 
following language to Article 25; “such funds to come 
from the Public Works Vehicle and Equipment Capital 
Reserves Fund.” The motion failed. 


lf was moved by Charlene Seibel and seconded not to 
reconsider Articles 23, 24 and 25. The motion passed. 


Moderator Walker read Article 26 as follows; 

ARTICLE 26: Dockside Upgrades - Phase 2 

To see if the Town will vote to raise and appropriate the sum 
of seventy thousand dollars ($70,000) to replace the chain 
link fence with black wrought-iron fence, upgrade lighting 
and extend stamped concrete surface between Dockside 
restaurant and Main Street, said sum to be in addition to any 
federal, state, or private funds made available therefore . 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 
Note: This is a 3 phase project; Phase 1 was to engineer 
and permit a solution to Flooding in the Center Street Area 
($120,000 authorized in 2008). Engineering completed and 
permits have been obtained. This project (Phase 2) is for 
the construction of the Glendon Street outfall and the 
cleaning and culvert upgrade of the Center Street outfall. 
Phase 3 of the project in future years will be for additional 
culvert upgrades in the Municipal parking lot, Lehner St. and 
Pine Street. 

Linda Murray reviewed the previous upgrades to dockside. 
Dave Ford stated the upgrades include extending the 
stamped concrete from Dockside to the Main Street Bridge, 
replace the chain link fence with black iron rail and install 
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attractive appropriate lighting to make the area safe and 
inviting. 

Kathy Eaton stated she is in favor of the article. She stated 
she heard the comments and saw the impact to the 
improvements to the waterfront area. She stated she would 
like to see the project completed. 


ARTICLE 27: Fire Trucks and Apparatus Replacement 
Capital Reserve Account 

To see if the Town will vote to raise and appropriate the sum 
of One Hundred Thirty-Seven Thousand Seven Hundred 
Fifty dollars ($137,750) to be transferred to the Fire Trucks 
and Apparatus Replacement Capital Reserve Account, to be 
under the care and control of the Trustees of Trust Funds. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 
Marge Webster stated the account is for the purchase of 
new equipment for the Fire Department when needed. 


ARTICLE 28: Public Works Vehicle and Equipment 
Capital Reserve Account 

To see if the Town will vote fo raise and appropnate the sum 
of Ninety-Five Thousand dollars ($95,000) to be transferred 
fo the existing Public Works Vehicle & Equipment Capital 
Reserve Account, to be under the care and control of the 
Trustees of Trust Funds. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 7-1) 
Marge Webster stated the account is for the purchase of 
vehicles and equipment for the Public Works Department. 


ARTICLE 29: Discontinue Old Fire Truck Capital 
Reserve Account 

To see if the Town will vote to discontinue the old Fire Truck 
Capital Reserve Account, established under Article 4 of the 
1990 Town Warrant, and for the Trustees of Trust funds to 
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pay all monies in such Account, currently estimated at 
$67,015.69, to the Town treasury, as required by RSA 
35:16-a. Further, to raise and appropriate the amount of 
Sixty-Seven Thousand Fifteen dollars and sixty-nine cents ( 
$67,015.69), to be added to the new Fire Truck and 
Apparatus Replacement Capital Reserve Account 
established under Article 30 of the 2009 Town Warrant, to be 
under the care and control of the Trustees of Trust Funds. 
This article will have no impact on the tax rate. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 
Marge Webster stated such is a housekeeping issue to 
discontinue the account and place the funds into the new 
capital reserve account (Article 27). 


lt was. moved by Dick Shurtleff and seconded by 
Suzanne Ryan to amend Article 29 as follows; Article 29: 
Change the Purpose of the Old Fire Truck Capital 
Reserve Account. To see if the Town will vote to change 
the purpose of the Old Fire Truck Capital Reserve 
Account established under Article 4 of the 1990 Town 
Warrant and Currently Estimated at $67,505.11 as 
required by RSA 35:16, such sum to be applied to 
reducing the 2010 tax rate and direct the Trustees of 
Trust Funds to take the necessary action. 2/3 vote 
required. 

Discussion of the motion: 

Dick Shurtleff stated he doesn’t mind the BOS and the Town 
borrowing his money to pay for a vehicle or put money into a 
capital reserves account to purchase a vehicle at a later date 
however, he resents the Town taking the interest on the 
money. He stated the remaining funds reflect interest and 
should be given back to the taxpayers. 

Dave Owen stated in effect that is what the current warrant 
article does. He stated the language of the article reflects 
careful review by Town Counsel; noting the statute 
specifically states any funds remaining when a reserve fund 
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is discontinued the funds shall be returned to the treasury. 
He stated the funds are going to offset the tax rate in the 
following year. 

Dick Shurtleff stated that putting the money in the Town 
Treasury doesn't offset the 2010 tax rate. 

Dave Owen stated following the completion of the audit, it 
will close out to the unreserved fund balance and such is 
then available to offset the tax rate. 

Dick Shurtleff stated the funds are available and isn't 
automatically put towards the tax rate. 

Dave Owen stated when the Town goes to the Department 
of Revenue Administration to set the tax rate a decision is 
made as to the amount of surplus funds that will be applied 
to the tax rates. 

Dick Shurtleff stated the difference in his amendment is that 
it is guaranteed to go against the 2010 tax rate. He stated 
this is a definition of money laundering. 

Dave Owen disagreed. 

Linda Murray stated the Town is giving it to the Treasury and 
then appropriating the same amount again. 


lt was moved and seconded to terminate debate. 
The motion passed. 


Scott Smith questioned whether the motion deletes the 
language that appropriates the money to transfer into the 
2010 warrant article. 

Randy Walker replied yes. 


It was moved by Dick Shurtleff and seconded by 
Suzanne Ryan to amend Article 29 as follows; Article 29: 
Change the Purpose of the Old Fire Truck Capital 
Reserve Account. To see if the Town will vote to change 
the purpose of the Old Fire Truck Capital Reserve 
Account established under Article 4 of the 1990 Town 
Warrant and Currently Estimated at $67,505.11 as 
required by RSA 35:16, such sum to be applied to 
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reducing the 2010 tax rate and direct the Trustees 
of Trust Funds to take the necessary action. 
2/3 vote required. The motion failed. 


lt was moved by Charlene Seibel and seconded not to 
reconsider Articles 26, 27 and 29. The motion passed. 


ARTICLE 30: Discontinue Foss Field Lights Capital 
Reserve Account 

To see if the Town will vote to discontinue the Foss Field 
Lights Capital Reserve Account, established under Article 16 
of the 1999 Town Warrant, and to retum the balance in this 
Account, currently estimated at $25,877.72, to the Town 
treasury, pursuant to RSA 35:16-a. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 
Marge Webster stated the intent is to discontinue the Foss 
Field Lights Capital Reserve Account and place the funds to 
the Town Treasury. 


ARTICLE 31: To see if the Town will vote to raise and 
appropriate the sum of ten thousand dollars ($10,000) for the 
purpose of enabling the Wolfeboro 250" Committee to plan, 
coordinate, promote, and conduct a year-long program or 
activities for all Town Residents to celebrate Wolfeboro’s 
250" Anniversary. 

(Submitted by Petition) 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 6-2 with 
2 abstentions) 

Kathy Eaton stated Wolfeboro was established in 1759 and 
the committee is requesting an appropriation of $10,000 to 
help plan, coordinate, promote and conduct a year long 
program of activities for all Town residents and to celebrate 
Wolfeboro’s 250" birthday. She stated the Committee 
expects the money to be matched by private contributions 
and donations; noting the committee was established by the 
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BOS. She stated that if the funds are not fully expended 
those funds will be returned to the Town. She stated a 
kickoff reception was held in November 2009 and 
participated in First Night. She stated a scavenger hunt is 
scheduled, 4" of July float and marching unit, 3 day 
celebration in August at Brewster field and encampment. 
She stated promoting the celebration will be good for the 
economy. 


It was moved by Suzanne Ryan and seconded by Todd 
Fichter to amend Article 31 as follows; add to the end of 
the article “Expenditures to be authorized by the Board 
of Selectmen.” 

Discussion of the Motion: 

Linda Murray stated she doesn’t feel the need for the 
amendment given the fact that both she and Dave Owen 
serve on the Committee and would report back to the BOS. 


It was moved by Suzanne Ryan and seconded by Todd 
Fichter to amend Article 31 as follows; add to the end of 
the article “Expenditures to be authorized by the Board 
of Selectmen.” The motion failed. 


ARTICLE 32: Retaining Three Tax-Deeded Parcels for 
Conservation Purposes 

To see if the Town will vote, pursuant to RSA 80:80,V, to 
retain and hold for public use three tax-deeded parcels of 
land, said parcels to be managed and controlled by the 
Wolfeboro Conservation Commission, as follows: 


Tax Map-Lot No. Location Acreage 
27-6 Off Brown’s Ridge Road .21 
151-38 Govemor Wentworth Highway .85 
98-16 North Line Road 29.50 


(Recommended by Board of Selectmen by a vote of 5-0) 
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Sarah Silk stated two of the lots were for sale and no one 
wanted the properties including the abutters therefore the 
Conservation Commission will manage and control the lots. 
She stated the third lot is a lot the Town already owns. 

Dan Coons stated the land on North Line Road has been 
owned by the Town for approximately 15 years and has 
particular conservation value as it abuts a Prime Wetland 
and contains a number of wetlands and streams on the 
property with a valuable upland and wetland buffer to the 
Prime Wetland of Sargents Pond. 


ARTICLE 33: Blind Exemption 

To see if the Town will vote to adopt the provisions of RSA 
72:37 for exemption for the blind for fifteen thousand dollars 
($15,000) of assessed value. The intent is to readopt for 
clarification of the existing exemption already in place. 
(Recommended by Board of Selectmen by a vote of 5-0) 
Sarah Silk stated such relates to a housekeeping issue that 
the BOS has been requested to place on the warrant to 
clarify issues from the Assessing office. 


ARTICLE 34: Solar Exemption 

To see if the Town will vote to adopt the provisions of RSA 
72:62 for exemption from the assessed value for persons 
owning real property which Is equipped with a solar energy 
system as defined in RSA 72:61. The amount to be ten 
thousand dollars ($10,000) for such system. 

(Recommended by Board of Selectmen by a vote of 5-0) 
Sarah Silk stated the article standardizes the exemption for 
all solar systems. 


lt was moved and seconded not to reconsider Articles 
30, 31, 32, 33 and 34. The motion passed. 


ARTICLE 35: To see if the Town will vote to establish a 


Heritage Commission, as defined by the North Wolfeboro 
and Cotton Mountain Historic District boundaries, to 
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manage, recognize, and protect histoncal and cultural 
resources and authonze the Board of Selectmen to appoint 
five members and three alternates to the commission in 
accordance with the provisions of RSA 673:4-a. Said 
Heritage Commission purpose and authority shall be in 
accordance with RSA 674:44-a, b, c, d. and shall be 
advisory and review in nature only. 

(Submitted by Petition) 

Todd Fichter reviewed the RSA’s included in Article 35. He 
stated the warrant article came about as a result of the 
petition warrant article to abolish the HDC and is intended as 
a safety net should the residents vote to pass the latter 
article. He stated the article is for the residents in the 
Historic District who believe strongly in oversight and 
protection of historical resources, for the residents who care 
about the Historic District is preserved, conserved and 
fostered and intended to provide an advisory voice for those 
currently dissatisfied with the HDC in the hopes to find a 
common ground. 


It was moved by Todd Fichter and seconded by 
Charlene Seibel to place Article 35 on the ballot as 
written. 

Randy Walker stated the article is already on the warrant. 


It was moved by Kristi Ginter and seconded to amend 
Article 35 as follows: To see if the Town will vote. 
Discussion of the motion: 

Kristi Ginter stated she understands the Article, as originally 
written, may pose legal issues with conflicting powers related 
to the RSA. She stated the voters need to be advised to any 
potential legal pitfalls of any petition warrant article. She 
stated statutorily, the Heritage Commission usually oversees 
an entire Town and not just a portion of a town. 

Referencing Article 35 as originally written prior to the 
amendment, Mark Puffer stated he believes there is a 
typographical error in that he thinks the petitioners intended 
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to reference 674:44-b.1; noting said RSA then has a., b., c., 
& d. as subparts to it. He questioned the intent of the 
Heritage Commission. 

Todd Fichter stated 674:44-a refers to the establishment of 
the commission, 674:44-b lists the powers, 677:44-c refers 
to separate commissions and 674:44-d_ refers to 
appropriation authorized. 

Mark Puffer recommended the language be amended to 
reflect 674:44 a through d. 

Charlene Seibel requested Ms. Ginter to explain what other 
issues there may. 

Kristi Ginter stated the statutory language indicates that 
Heritage Commissions oversee the whole town and the 
conflicting language in the warrant article is that it limits it to 
only certain sections of town which could lead to potential 
legal challenges for the people who live within those 
sections. 

Todd Fichter stated he would like to hear Town Counsel's 
opinion regarding comments made by Ms. Ginter. 


Mark Puffer stated he sees two problems with the article; 
noting the statute says that Heritage Commissions shall 
have advisory and review authority. He stated he is unsure 
that such can be limited and have only advisory powers 
because the statute does not allow for that. He stated that if 
a Heritage Commission is adopted, there isn’t authority in 
the statute to limit it to a specific geographical area within the 
town. He stated if a Heritage Commission is adopted it has 
certain powers throughout the Town. He stated he cannot 
deal with the issues with certainty however; the issues do 
raise potential legal challenges to the validity of the Heritage 
Commission. 


lt was moved by Kristi Ginter and seconded to terminate 
debate on Article 35. The motion passed. 
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It was moved by Kristi Ginter and seconded to amend 
Article 35 as follows: To see if the Town will vote. 

The motion passed. 

Todd Fichter requested reconsideration. 

Kristi Ginter requested the article not be reconsidered. 
Randy Walker stated the vote can be reconsidered; 
questioned Mr. Fichter’s intent. 

Todd Fichter questioned whether an amendment could be 
made. 

Randy Walker replied yes. 


It was moved by Todd Fichter and seconded by Suzanne 
Ryan to amend Article 35 as follows; To see if the Town 
will vote to establish a Heritage Commission, as defined 
by the North Wolfeboro and Cotton Mountain Historic 
District boundaries, to manage, recognize, and protect 
historical and cultural resources and authorize the 
Board of Selectmen to appoint five members and three 
alternates to the commission in accordance with the 
provisions of RSA 673:4-a. Said Heritage Commission 
purpose and authority shall be in accordance with RSA 
674:44-a through d. and shall be advisory and review in 
nature only. 


Discussion of the motion: 

Linda Murray verified the potential legal issues are based on 
the commission being advisory. 

Mark Puffer stated the commission cannot be advisory only. 
Mike Parton stated in order to make a rationale decision on 
the article he would want to know what the authorities are 
under 674:44-b. 

Todd Fichter and Randy Walker read the statute. 


lt was moved and seconded to terminate debate. 
The motion passed. 
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It was moved by Todd Fichter and seconded by Suzanne 
Ryan to amend Article 35 as follows; To see if the Town 
will vote to establish a Heritage Commission, as defined 
by the North Wolfeboro and Cotton Mountain Historic 
District boundaries, to manage, recognize, and protect 
historical and cultural resources and authorize the 
Board of Selectmen to appoint five members and three 
alternates to the commission in accordance with the 
provisions of RSA 673:4-a. Said Heritage Commission 
purpose and authority shall be in accordance with RSA 
674:44-a through d. and shall be advisory and review in 
nature only. 


Todd Fichter clarified the boundaries of the North Wolfeboro 
and Cotton Mountain Historic District would be deleted. 


Randy Walker verified the motion would read as follows; 

lt was moved by Todd Fichter and seconded by Suzanne 
Ryan to amend Article 35 as follows; To see if the Town 
will vote to establish a Heritage Commission, as defined 
by the Town of Wolfeboro, to manage, recognize, and 
protect historical and cultural resources and authorize 
the Board of Selectmen to appoint five members and 
three alternates to the commission in accordance with 
the provisions of RSA _ 673:4-a. Said Heritage 
Commission purpose and authority shall be in 
accordance with RSA 674:44-a through d. and shall be 
advisory and review in nature only. 

Bob Lemaire stated by removing the Cotton Mountain 
boundaries it then becomes everyone’s problem. He stated 
the article is a back door way to establish the same thing the 
Town is voting against in another article (to abolish the 
HDC). He stated he doesn’t want this to become his 
problem. 

Charlene Seibel requested clarification; Heritage 
Commissions according to the statute are advisory therefore, 
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how the commission would create a problem for the Town if 
it is advisory. 


It was moved by Charlene Seibel and seconded to 
amend Article 35 as follows; To see if the Town will vote 
to establish a Heritage Commission in accordance with 
the provisions of RSA 673:4-a and in accordance with 
RSA 674:44-a through d. 


lt was moved and seconded to terminate debate on the 
amendment of Article 35. The motion passed. 


It was moved by Charlene Seibel and seconded to 
amend Article 35 as follows; To see if the Town will vote 
to establish a Heritage Commission in accordance with 
the provisions of RSA 673:4-a and in accordance with 
RSA 674:44-a through d. The motion failed. 

lt was moved and seconded fo not reconsider Article 35. 
The motion passed. 


ARTICLE 36: To see if the Town will vote to approve the 
following resolution to be forwarded to our State 
Representative(s), our State Senator, the Speaker of the 
House, and the Senate President. 

Resolved: The citizens of the New Hampshire should be 
allowed to vote on an amendment to the New Hampshire 
Constitution that defines “marriage”. 

(Submitted by Petition) 

Ron Figley stated the intent of the petition is allowing the 
people to vote and nothing to do with any other controversy 
that it may generate. He stated the State of NH does not 
have the referendum process as in Maine and the article is a 
way to communicate to the legislators that people have 
different views on the issue. 

John Struble stated he has the honor to be the first and only 
same sex marriage in Wolfeboro. He stated he is opposed 
to the article and to the transparent disingenuousness of 
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how the article is worded. He stated NH does not have the 
referendum process and it would require a substantial review 
of NH law to create such. He stated when any group of 
citizens is allowed to decide on whether the rights of their 
fellow citizens should be restricted. whether their fellow 
citizens should not enjoy the rights that they themselves 
enjoy and have enjoyed throughout their entire life, 
whenever that happens, how can we call it the Live Free or 
Die state. He stated he has lived in NH for 25 years, came 
out of the closet at 13 and has lived 45 years of his life as a 
second class citizen in his own country; at what point do we 
have to do enough or be enough to be afforded the full and 
equal status of other citizens that merely have a different 
sexual orientation. 


It was moved by John Struble and seconded to amend 
Article 36 as follows; To see if the Town will vote to 
approve the following resolution to be forwarded to our 
State Representative(s), our State Senator, the Speaker 
of the House, and the Senate President. 

Resolved: The citizens of the New Hampshire commend 
the Governor and Legislature for supporting equal 
marriage rights for all New Hampshire citizens. 


lt was moved and seconded to terminate debate. 
The motion passed. 


lt was moved by John Struble and seconded to amend 
Article 36 as follows; To see if the Town will vote to 
approve the following resolution to be forwarded to our 
State Representative(s), our State Senator, the Speaker 
of the House, and the Senate President. 

Resolved: The citizens of the New Hampshire commend 
the Governor and Legisiature for supporting equal 
marriage rights for all New Hampshire citizens. 

The motion passed. 
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Pat Waterman requested a moment of silence for the 
passing of Donald Brooks (first Parks & Recreation Director) 
and John Schaefer (served on ZBA). 
The meeting adjourned at 11:10 PM. 


Lee Ann Keathley 
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TOWN OF WOLFEBORO 
MARCH 9, 2010 
ELECTION RESULTS 


Moderator Randy Walker opened the polls at 8:00 A.M. 
on Tuesday, March 9, 2010. A motion was made by 
Thomas O’Dowd, seconded by Dennis Bean to refrain 
from reading the entire Warrant. Moderator Walker 
declared the polls officially open at 8:02 A.M. The polls 
closed at 7:00 P.M. and the following are the results of 
the voting: 


ARTICLE 1: To choose one (1) Selectman for three (3) 
years, one (1) Treasurer for one (1) year, one (1) 
Moderator for two (2) years, one (1) Library Trustee for 
three (3) years, one (1) Police Commissioner for three (3) 
years, three (3) Budget Committee Members for three (3) 
years, two (2) Planning Board Members for three (3) 
years, one (1) Trustee of Trust Funds for three (3) years 
and one (1) Supervisor of the Checklist for six (6) years. 


ARTICLE 2: Agriculture Commission recommended 
changes to the Zoning 

Are you in favor of the adoption of Amendment No. 1 as 
proposed by the Planning Board for the Wolfeboro Planning 
and Zoning Ordinance as follows: 


amend the zoning ordinance to require that agnicultural 
activities in the wetlands conservation overlay district and 
the aquifer protection overlay district be conducted in 
accordance with New Hampshire Department of Agriculture 
or Industry Best Management Practices, and 


amend the zoning ordinance to remove “keeping or 
harboring of domestic animals not generally considered 
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household pets” as a permitted use in the General 
Residential Districts (GR 1, GR 2 and GR3) and the 
Agnicultural District and to add “the keeping or harboring of 
all livestock in accordance with NH Dept. of Agnculture’s 
Best Management Practices” as a permitted use in those 
districts, and 


amend the zoning ordinance fo remove “keeping or 
harboring of domestic animals not generally considered 
household pets” as a special exception use in the General 
Residential Districts (GR 1, GR 2 and GR3), and 


amend the zoning ordinance to replace “farming” with “Farm, 
Agriculture, Farming in accordance with NH Dept. of 
Agriculture’s Best Management Practices” in all zoning 
districts, and 


amend the zoning ordinance to remove commercial breeding 
of animals as a permitted use in the Agricultural District 
since the use is permitted in the proposed definition of 
“Farm, Agriculture, Farming” making this use category 
redundant. 


amend vanous definitions in the zoning ordinance to adopt 
State definitions relating to agriculture as those definitions 
are set forth in RSA 21:34-a, 674:32-a and 674:32-b, and 
further 


amend the definition of Horticultural Establishments to be 
“an establishment for the sale of flowers, fruit, vegetables, 
and nursery stock’? 1110 Yes 388 No 


ARTICLE 3: Central Business District 

Are you in favor of the adoption of Amendment No. 2 as 
proposed by the Planning Board for the Wolfeboro Planning 
and Zoning Ordinance as follows: amend the existing 
Central Business District and adopt the new zoning district 
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boundary as shown on the proposed zoning map for the 
Town of Wolfeboro to expand the Central Business District 
boundaries to include areas adjacent to the current Central 
Business District, streamline the approval process for 
proposed uses within existing buildings, establish baseline 
design standards to ensure that new development maintains 
the streetscape and pedestrian orientation, and require basic 
buffering requirements when development is adjacent to a 
residential district? 1126 Yes 376 No 


ARTICLE 4: Conservation Subdivision 

Are you in favor of the adoption of Amendment No. 3 as 
proposed by the Planning Board for the Wolfeboro Planning 
and Zoning Ordinance as follows: repeal the existing 
ARTICLE XXIV, Open Space Residential Development 
Option and adopt in its place a new ARTICLE XXIV, Open 
Space Residential Development Option to allow an 
alternative to the basic provisions of conventional residential 
subdivision practices; encourage the environmentally sound 
development of land and provide for the preservation of 
open space, the protection of natural resources and the 
creation of attractive living environments, and provide for a 
diversity of lot sizes, building densities and housing choices 
to accommodate a variety of age and income groups, and 
residential preferences, so that the community’s population 
diversity may be maintained; and require the development of 
subdivisions as Conservation Subdivisions unless the 
proposal complies with the exemptions contained in the 
proposed ordinance? 

984 Yes 489 No 


ARTICLE 5: New Names of Zoning Districts 

Are you in favor of the adoption of Amendment No. 4 as 
proposed by the Planning Board for the Wolfeboro Planning 
and Zoning Ordinance as follows: amend and consolidate 
the existing Planning and Zoning Districts and adopt the new 
zoning district boundaries as shown on the proposed zoning 
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map for the Town of Wolfeboro to establish district 
boundaries based on availability of infrastructure (sewer and 
water) and proximity to central services and to establish 
development density based on infrastructure and proximity 
to services (Smart Growth principles); and to rename the 
districts as follows: Village Residential, Residential, General 
Residential, Rural Residential and Agricultural Residential? 
1012 Yes 461 No 


ARTICLE 6: Small Wind Energy Ordinance 

Are you in favor of the adoption of Amendment No. 5 as 
proposed by the Planning Board for the Wolfeboro Planning 
and Zoning Ordinance by as follows: Adopt Article XXX to 
allow for and regulate small wind energy systems in 
accordance with RSA 674:62-66, and the purposes outlined 
in RSA 672:1-lll-a, permit a property owner to construct a 
single conventional small wind energy system or up to three 
vertical Axis small wind energy systems in appropriate 
locations for their personal energy needs and net metering, 
while protecting the public’s health, safety and welfare, and 
provide a permitting process for small wind energy systems 
to ensure compliance with the provisions of the requirements 
and standards established of the proposed ordinance? 1193 
Yes 324 No 


ARTICLE 7: Revisions to the Boathouse Ordinance 

Are you in favor of the adoption of Amendment No. 6 as 
proposed by the Planning Board for the Wolfeboro Planning 
and Zoning Ordinance as follows: amend Article IX, Section 
175-65, C. of the Planning and Zoning Ordinance to define a 
boathouse as an accessory structure to a residence? 1017 
Yes 449 No 


ARTICLE 8: Revisions to Zoning Ordinance Definition of 
Boardinghouse and Dormitory 

Are you in favor of the adoption of Amendment No. 7 as 
proposed by the Planning Board for the Wolfeboro Planning 
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and Zoning Ordinance as follows: redefine “Boardinghouse, ° 
as a dwelling for not more than 10 occupants; define’ 
“Dormitory,” as a building to provide housing for not more 
than 8 occupants, including a resident manager; and permit 
“Dormitory by special exception within the Proposed 
Residential District or the exiting GR1, General Residential 
District? 


ARTICLE 9: Petition — Abolishment of the Historic 
District Commission 

Are you in favor of abolishing the Wolfeboro Historic District 
Commission as proposed by Petition of the Voters of the 
Town of Wolfeboro? 

(Not recommended by the Planning Board) 997 Yes 537 No 


ARTICLE 10: Petition — Creating a Second Historic 
District Commission 

To see if the Town will vote to establish a Historic District 
Commission that oversees the Cotton Mountain Portion of 
the existing Historic District, located in East Wolfeboro, 
consisting of five members and three alternates as 
appointed by the Board of Selectmen (RSA 673:1 II and 
673:4) and in accordance with and retaining the existing 
Article XX!IX establishment and Regulations Section 1754- 
192-204 (including Purpose, Guidelines, Duties, and 
Authority) with the exception of 175-197 A(1-9) as defined in 
Wolfeboro’s Zoning Ordinance established by 1977 Town 
Meeting vote, as amended, and all applicable State statutes, 
if the Warrant Article to abolish the Historic District 
Commission is passed. 


Current Cotton Mountain Historic district Boundaries would 
remain unchanged as established per zoning ordinance 175- 
197 B (1, 2, 3) as follows: 
(1) Stoneham Road from the Brookfield Town line to 
Stoddard Road, excluding that area already included 
in the North Wolfeboro Historic District. 
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(2) Jenness Farm Road (Dallas Road) from Stoneham 
Road to Cotton Valley Road excluding Tax Map 18, 
Block 9, Lots 2, 3, and 4 (New Tax Map 137, Lots 4, 
3, and 2). 

(3) The North Wakefield Road from Stoneham Road to 
the Wakefield Town line. 


If the Warrant Article to abolish the Historic District 
Commission is not passed, the above Warrant Article 
becomes moot. 

(Not recommended by the Planning Board) 

276 Yes 1166 No 


ARTICLE 11: Center Street Drainage Upgrades 

To see if the Town will vote to raise and appropriate the sum 
of Six Hundred Thousand dollars ($600,000) for completing 
phase 2 of the upgrades to the drainage system in the 
Center Street Area which will include, but is not limited 
to construction of the Glendon Street outfall and the 
cleaning and culvert upgrade of the Center Street 
outfall, said sum to be in addition to any federal, state or 
private funds made available therefor, and further to 
authorize the issuance of not more than six hundred 
thousand dollars ($600,000) of bonds or notes for these 
purposes in accordance with RSA Chapter 33, Municipal 
Finance Act, and to authorize the Board of Selectmen to 
issue and negotiate such bonds or notes and to determine 
the rate of interest, maturity and other terms for this purpose. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

(3/5 vote required) 1266 Yes 269 No 


ARTICLE 12: Replace Water Lines in Glendon and 
Lehner Street and Other Downtown Streets 

To see if the Town will vote to raise and appropriate the sum 
of Six Hundred Thousand dollars ($600,000) to replace the 
_ water mains and appurtenances in Glendon and Lehner 
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Streets and other streets in downtown Wolfeboro, said 
sum to be in addition to any federal, state or private funds 
made available therefor, and further to authorize the 
issuance of not more than six hundred thousand ($600,000) 
of bonds or notes for these purposes in accordance with 
RSA Chapter 33, Municipal Finance Act, and to authorize 
the Board of Selectmen to issue and negotiate such bonds 
or notes and to determine the rate of interest, maturity and 
other terms for this purpose. Without impairing the status of 
these bonds or notes as general obligations of the Town, it is 
intended that the payment of all principal and interest on said 
bonds or notes shall be paid from the Water Enterprise 
Fund. This project will not cause any increase in tax 
rates. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

(3/5 vote required) 

1304 Yes 238 No 


ARTICLE 13: ADA Improvements-Pop Whalen Arena 

To see whether the Town will vote to raise and appropriate 
the sum of One Hundred Fifteen Thousand Five Hundred 
Forty-six dollars ($115,546) for the purpose of designing 
and constructing Americans with Disabilities Act (ADA)- 
compliant entrances and restrooms at Pop Whalen 
Arena, said sum to be in addition to any federal, state, or 
private funds made available therefor, and further to 
authorize the issuance of not more than one hundred fifteen 
thousand five hundred forty-six dollars ($115,546) of bonds 
or notes for these purposes in accordance with RSA Chapter 
33, Municipal Finance Act, and to authorize the Board of 
Selectmen to issue and negotiate such bonds or notes and 
to determine the rate of interest, maturity and other terms for 
this purpose. Without impairing the status of these bonds or 
notes as general obligations of the Town, it is intended that 
the portion of principal and interest on said bonds 
which is allocable to fifty percent (50%) of the cost of 
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the improvements at the Pop Whalen Arena shall be 
paid from the Pop Whalen Enterprise Fund. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

(3/5 vote required) 

1048 Yes 491 No 


ARTICLE 14: Reconstruct and Resurface Basketball and 
Tennis Courts at Foss Field 

To see whether the Town will vote to raise and appropriate 
the sum of Two Hundred Thousand dollars ($200,000) for 
the purpose of reconstructing and resurfacing the 
basketball and tennis courts at Foss Field and replacing 
the fence around them, said sum to be in addition to any 
federal, state, or private funds that may also be made 
available for this purpose, and _ further to authorize the 
issuance of not more than two hundred thousand dollars 
($200,000) of bonds or notes for these purposes in 
accordance with RSA Chapter 33, Municipal Finance Act, 
and to authorize the Board of Selectmen to issue and 
negotiate such bonds or notes and to determine the rate of 
interest, maturity and other terms for this purpose. 
(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 6-0, 
with 2 abstentions) 

(3/5 vote required) 871 Yes 626 No 


ARTICLE 15: Smith River Streambank Stabilization 

To see if the Town will vote to raise and appropriate the sum 
of One Hundred Seventy-Five Thousand dollars ($175,000) 
to construct Streambank stabilization improvements 
along Smith River, just downstream of the Crescent 
Lake Dam, said sum to be in addition to any federal, state or 
private funds made available therefor, and further to 
authorize the issuance of not more than one hundred 
seventy-five thousand dollars ($175,000) of bonds or notes 
for these purposes in accordance with RSA Chapter 33, 
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Municipal Finance Act, and to authorize the Board of 
Selectmen to issue and negotiate such bonds or notes and 
to determine the rate of interest, maturity and other terms for 
this purpose. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 6-1, 
with 1 abstention) 

(3/5 vote required) 988 Yes 480 No 


ARTICLE 16: ADA Improvements-Beach Bathhouses 

To see whether the Town will vote to raise and appropriate 
the sum of One Hundred Thirty Four Thousand Four 
Hundred Fifty Four dollars ($134,454) for the purpose of 
designing and constructing Americans with Disabilities 
Act (ADA)-compliant entrances and restrooms at the 
Carry Beach bathhouse and Brewster Beach bathhouse, 
said sum to be in addition to any federal, state, or private 
funds made available therefor, and further to authorize the 
issuance of not more than one hundred thirty four thousand 
four hundred fifty four dollars ($134,454) of bonds or notes 
for these purposes in accordance with RSA Chapter 33, 
Municipal Finance Act, and to authorize the Board of 
Selectmen to issue and negotiate such bonds or notes and 
to determine the rate of interest, maturity and other terms for 
this purpose. 

(Recommended by Board of Selectmen by a vote of 4-1) 
(Not Recommended by Budget Committee by a vote of 7-0, 
with 1 abstention) 

(3/5 vote required) 650 Yes 836No 


ARTICLE 17: 2010 Operating Budget 

Shall the Town raise and appropriate as an operating 
budget, not including appropriations by special warrant 
articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or 
as amended by the vote of the first session, for the purposes 
set forth therein totaling $24,773,435. Should this article be 
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defeated the operating budget shall be $23,917,037, which 
is the same as last year, with certain adjustments required 
by the previous action of the Town or by law; or the 
governing body may hold one special meeting, in 
accordance with RSA 40:13, X and XVI, to take up the issue 
of a revised operating budget only. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 9-1) 

1066 Yes 411No 


ARTICLE 18: Public Buildings Evaluation & Capital 
Assets Management Plan 
To see whether the Town will vote to raise and appropriate 
the sum of Sixty Thousand Dollars ($60,000) for the 
purpose of obtaining a professional evaluation of the 
conditions of the following Town Buildings: Dockside, 
Public Safety Building, Libby Museum, Highway 
Garages, and the Solid Waste Facility, such evaluations to 
assess building conditions, identify and prioritize issues of 
concern and list required upgrades and their costs to protect 
the Town’s assets, make them more energy efficient and to 
develop a long-term Building Facilities Capital Assets 
Management Plan. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

912 Yes 561No 


ARTICLE 19: To see whether the Town will vote to raise 
and appropriate the sum of one hundred ten thousand 
dollars ($110,000) for the purpose of making repairs and 
improvements to and maintaining the John Brewster 
Memorial Building (Wolfeboro Town Hall), including, but 
not limited to, constructing Americans with Disabilities Act 
ADA-compliant entrances, fixing a leak in the roof, 
repairing/replacing windows and window sills, installing a fire 
alarm system and reconstructing and insulating the rear 
entrance door/wall, said sum of $10,000 to be raised by 
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taxation and $100,000 the remainder to be transferred for 
this purpose from the Town Office Facility Capital Reserve 
Fund, established under Article 12 of the 2001 Town 
Warrant. Said sums to be in addition to any federal, state or 
private funds made available therefor. 

(Submitted by Petition) 

(Recommended by Board of Selectmen by a vote of 4-1) 
(Recommended by Budget Committee by a vote of 9-0 with 

1 abstention) 1111 Yes 391 No 


ARTICLE 20: Upgrade Town Roads 

To see whether the Town will vote to raise and appropriate 
the sum of five hundred fifty thousand dollars ($550,000) for 
upgrading Town roads and drainage systems. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

1343 Yes 163 No 


ARTICLE 21: HANDICAPPED ACCESSIBLE RESTROOM 
AT PUBLIC SAFETY BUILDING 

To see whether the Town will vote to raise and appropriate 
the sum of Ninety Thousand dollars ($90,000) for the 
purpose of constructing an Americans with Disabilities 
Act (ADA)-compliant restroom and_é associated 
improvements off the lobby of the Public Safety Building 
as required by the U.S. Department of Justice, said sum to 
be in addition to any federal, state or private funds made 
available therefor. 

(Recommended by the Board of Selectmen by a vote of 5-0) 
(Recommended by the Budget Committee by a vote of 8-0) 
1024 Yes 478 No 


ARTICLE 22: Library Expansion Feasibility Study 
To see whether the Town will vote to authorize the 
Wolfeboro Public Library Board of Trustees to expend a 
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sum, not to exceed Forty Thousand dollars ($40,000), for 
the purpose of a feasibility study including, but not 
limited to, conceptual alternative plans for expansion of 
the Wolfeboro Public Library. Said sum to be taken from 
the Wolfeboro Public Library’s Building Trust Fund, and it 
will have no impact on the tax rate. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

997 Yes 507 No 


ARTICLE 23: Complete Upgrades to Railroad Station 

To see if the Town will vote to raise and appropriate the sum 
of Seventy-Seven Thousand dollars ($77,000), a bid price, 
to complete the upgrades to the Town-owned Historic 
Railroad Station building which will include, but not be 
limited to, new asphalt shingles, roof repairs, exterior 
painting and insulation, said sum to be in addition to any 
federal, state or private funds made available therefor. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

1215 Yes 299No 


ARTICLE 24: South Main Street (Route 28) Corridor 
Study and Conceptual Design 

To see if the Town will vote to raise and appropriate the sum 
of Ninety-Nine thousand dollars ($99,000) to fund the study 
and conceptual design of improvements to the South 
Main Street/Center Street Corridor (Route 28) from Alton 
Town Line to Wolfeboro Falls so that the Town can 
potentially qualify for grants and other funding. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 6-2) 

863 Yes 629 No 
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ARTICLE 25: Replace HD-10, a 1.5 Ton Plow Truck with 
Wing and Sander 

To see whether the Town will vote to raise and appropriate 
the sum of one hundred thousand dollars ($100,000) for the 
purpose of replacing HD-10, a 2003 1.5-ton truck for use 
by the Highway Division of the Department of Public Works. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

1101 Yes 390 No 


ARTICLE 26: Dockside Upgrades- Phase 2 

To see if the Town will vote to raise and appropriate the sum 
of seventy thousand dollars ($70,000) to replace the chain 
link fence with black wrought-iron fence, upgrade 
lighting and extend stamped concrete surface between 
Dockside restaurant and Main Street, said sum to be in 
addition to any federal, state, or private funds made 
available therefor. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

1010 Yes 493 No 


ARTICLE 27: Fire Trucks and Apparatus Replacement 
Capital Reserve Account 

To see if the Town will vote to raise and appropriate the sum 
of One Hundred Thirty-Seven Thousand Seven Hundred 
Fifty dollars ($137,750) to be transferred to the Fire 
Trucks and Apparatus Replacement Capital Reserve 
Account, to be under the care and control of the Trustees of 
Trust Funds. 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0 

1103 Yes 390No 
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ARTICLE 28: Public Works Vehicle and Equipment 
Capital Reserve Account 

To see if the Town will vote to raise and appropriate the sum 
of Ninety-Five Thousand dollars 

($95,000) to be transferred to the existing Public Works 
Vehicle & Equipment Capital Reserve Account, to be 
under the care and control of the Trustees of Trust Funds. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 7-1) 
1070 Yes 419 No 


ARTICLE 29: Discontinue Old Fire Truck Capital 
Reserve Account 

To see if the Town will vote to discontinue the old Fire 
Truck Capital Reserve Account, established under Article 
4 of the 1990 Town Warrant, and for the Trustees of Trust 
funds to pay all monies in such Account, currently estimated 
at $67,015.69, to the Town treasury, as required by RSA 
35:16-a. Further, to raise and appropriate the amount of 
Sixty-Seven Thousand Fifteen dollars and sixty-nine cents ( 
$67,015.69), to be added to the new Fire Truck and 
Apparatus Replacement Capital Reserve Account 
established under Article 30 of the 2009 Town Warrant, to be 
under the care and control of the Trustees of Trust Funds. 
This article will have no impact on the tax rate. 
(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 8-0) 

1310 Yes 204 No 


ARTICLE 30: Discontinue Foss Field Lights Capital 
Reserve Account 

To see if the Town will vote to discontinue the Foss Field 
Lights Capital Reserve Account, established under Article 
16 of the 1999 Town Warrant, and to return the balance in 
this Account, currently estimated at $25,877.72, to the 
Town treasury, pursuant to RSA 35:16-a. 

(Recommended by Board of Selectmen by a vote of 5-0) 
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(Recommended by Budget Committee by a vote of 8-0) 
1279 Yes 230 No 


ARTICLE 31: To see if the Town will vote to raise and 
appropriate the sum of ten thousand dollars ($10,000) for 
the purpose of enabling the Wolfeboro 250° Committee 
to plan, coordinate, promote, and conduct a year-long 
program of activities for all Town Residents to celebrate 
Wolfeboro’s 250" Anniversary. 

(Submitted by Petition) 

(Recommended by Board of Selectmen by a vote of 5-0) 
(Recommended by Budget Committee by a vote of 6-2 with 
2 abstentions) 1015 Yes 487 No 


ARTICLE 32: RETAINING THREE TAX-DEEDED 
PARCELS FOR CONSERVATION PURPOSES 

To see if the Town will vote, pursuant to RSA 80:80,V, to 
retain and hold for public use three tax-deeded parcels 
of land, said parcels to be managed and controlled by 
the Wolfeboro Conservation Commission, as follows: 


Tax Map-Lot No. Location Acreage 
27-6 Off Brown’s Ridge Road 21 
151-38 Governor Wentworth Highway .85 
98-16 North Line Road | 29.50 


(Recommended by Board of Selectmen by a vote of 5-0) 
1224 Yes 272 No 


ARTICLE 33: Blind Exemption 

To see if the Town will vote to adopt the provisions of RSA 
72:37 for exemption for the blind for fifteen thousand 
dollars ($15,000) of assessed value. The intent is to 
readopt for clarification of the existing exemption already in 
place. 

(Recommended by Board of Selectmen by a vote of 5-0) 
1249 Yes 223 No 
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ARTICLE 34: Solar Exemption 

To see if the Town will vote to adopt the provisions of RSA 
72:62 for exemption from the assessed value for persons 
owning real property which is equipped with a solar energy 
system as defined in RSA 72:61. The amount to be ten 
thousand dollars ($10,000) for such system. 

(Recommended by Board of Selectmen by a vote of 5-0) 


ARTICLE 35: To see if the Town will vote 
196 Yes 209 No 


ARTICLE 36: To see if the Town will vote to approve the 
following resolution to be forwarded to our State 
Representative(s), our State Senator, the Speaker of the 
House, and the Senate President. 
Resolved: The citizens of New Hampshire should commend 
the Governor and Legislature for supporting equal marriage 
rights for all New Hampshire citizens. 
(Submitted by Petition) 

646 Yes 805No 


The following were the results of the elected positions: 
For one Selectman for three years: 


Laurie Jones 305 
Charlene Seibel 412 
Charles “Chuck” Storm 538 
Gary Watson 263 


For one Moderator for two years: 
Randy Walker 1353 


For one Treasurer for one year: 
John C. Burt 1306 
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For one Trustee of Trust Funds member for three years: 


Richard A. Shurtleff 1211 

For three Budget Committee members for three years: 
James “Jim” Eisenhower 1076 

Frank Giebutowski 992 

Robert J. Tougher 930 

For one Library Trustee for three years: 

Linda Matchett - 1234 

For one Supervisor of the Checklist for six years: 
Thomas A. O’Dowd 1302 

For one Police Commission for three years: 

Ron Goodgame 600 

George D. Hutchinson, Sr. 217 

Benjamin P. Ladd 560 

For two Planning Board members for three years: 
David C. Devries 1024 
Katherine Barnard 1069 


Minutes of the February 2, 2010 Deliberative Session are on 
file in the Town Clerk’s office. 


Patricia M. Waterman 
Town Clerk 
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TOWN OWNED PROPERTIES 


DECEMBER 31, 2010 


MAP LOT LOCATION/DESCRIPTION 


16 


25 


27 


34 


41 


41 


52 


77 


98 


98 
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1 CENTER STREET - BROWN LOT 


2 TRASK MOUNTAIN ROAD 


6 BROWNS RIDGE ROAD 


1 PENN AIR ROAD 


1 1 BEACH POND ROAD - GRAHAM LOT 


1 BEACH POND ROAD 
STOCKBRIDGE/WENTWORTH LOT 


1 505 NORTH LINE ROAD 
WATER TREATMENT PLANT 


33 BROWNS RIDGE ROAD 


19 400 BEACH POND ROAD 
SOLID WASTE FACILITY 


20 404 BEACH POND ROAD 


13 PINE HILL RD 


16 SARGENTS POND ROAD 


17 SARGENTS POND ROAD 


3 1 SARGENTS POND CROSSING 


3 7 SARGENTS POND CROSSING 


3 NORTH WAKEFIELD ROAD 
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ACRES 
42.30 


97.26 


0.21 


11.60 


15.00 


20.50 


315.00 


25.00 


32.00 


80.00 


35.53 


32.94 


1.04 


3.18 


26.29 


6.50 


VALUE 
146,600 


232,800 
700 
33,100 
69,900 


76,600 


2,778,100 


64,400 


225,600 


208,300 
42,900 
116,200 
128,500 
44,800 
174,000 


38,900 


MAP 
113 


116 


118 


133 


133 


133 


142 


142 


142 


144 


144 


148 


148 


151 


151 


TOWN OWNED PROPERTIES 


DECEMBER 31, 2010 


LOT LOCATION/DESCRIPTION 
1 15 YORK ROAD - CHLORINATOR 


17 COLLEGE ROAD 


9 COLLEGE ROAD - CLOW LOT 


7 39 GOV WENTWORTH HIGHWAY 


18 GOV WENTWORTH HIGHWAY 
WILLEY BROOK 


27 GOV WENTWORTH HIGHWAY 
PRESCOTT LOT 


2 NORTH MAIN STREET 


58 755 NORTH MAIN STREET 
LIBBY MUSEUM 


59 NORTH MAIN STREET 


6 390 PINE HILL ROAD 
ABENAKI RECREATION AREA 


8 PINE HILL ROAD 


6 ALLEN ROAD 
TOWN HOUSE CEMETERY 


8 CENTER STREET - TUTT LOT 


32 GOV WENWORTH HIGHWAY 
RYFIELD MARSH 


38 GOV WENTWORTH HIGHWAY 
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ACRES 
1.40 


0.29 


14.70 


1.50 


0.19 


53.01 


0.79 


1.60 


0.30 


25.60 


12.04 


1.79 


4.12 


61.00 


0.84 


VALUE 
49,100 


4,800 
88,400 
105,600 


1,200 


138,300 


974,800 


977,800 


39,700 


1,736,900 


81,100 


52,400 


59,700 


150,300 


2,600 


TOWN OWNED PROPERTIES 
DECEMBER 31, 2010 


MAP LOT LOCATION/DESCRIPTION ACRES VALUE 
161 11 PINE HILL ROAD 6.04 60,600 
161 146 WICKERS DRIVE EXT 6.70 67,700 
163 61 TROTTING TRACK RD 0.89 49,300 
164 32 57 ALBEE BEACH ROAD 9.59 745,500 

ALLEN ALBEE BEACH 
164 40 GOOSE ISLAND 0.10 19,400 
188 65 300 NORTH MAIN STREET 1.00 50,000 
WATER TOWER 
189 8 46 FILTER BED ROAD 300.73 2,505,600 


WASTE WATER TREATMENT FACILITY 


190 3 ELM STREET 8.67 691,800 
190 8 117 BAY STREET 2.05 58,300 
190 30 45 PINE HILL ROAD - TOWN GARAGE 2.97 257,700 
190 89 CENTER ST 0.46 133,600 
190 90 CENTER ST 2.50 270,200 
190 108 3 SILVER STREET 0.25 284,000 
MAST LANDING 
197 3 GOV WENTWORTH HIGHWAY 0.92 50,500 
203 74 GLENDON STREET - PARKING LOT 0.57 114,900 
204 18 98 GLENDON STREET 4.62 603,500 


BRIDGE FALLS PATH 
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204 


204 


217 


va Ws 


217 


217 


218 


218 


218 


218 


228 


228 


228 


231 


TOWN OWNED PROPERTIES 
DECEMBER 31, 2010 


LOT LOCATION/DESCRIPTION ACRES 
36 LEHNER STREET - FOSS FIELD 5.94 
60 CENTER STREET 0.50 
43 32 & 36 CENTRAL AVENUE 0.92 

RAILROAD STATION 
71 22 & 32 LEHNER STREET 0.40 
POWER PLANT & COMMUNITY CENTER 
94 DOCKSIDE - TOWN DOCK AREA 2.00 
95 11 DOCKSIDE - RESTAURANT 0.42 
201 27 MILL STREET - PUMPING STATION 0.22 
1 95 GLENDON ST - PARKING LOT 0.94 
8 88 LEHNER STREET 0.38 
FOSS FIELD WARMING HUT 
12 110 LEHNER STREET 0.13 
144 84 SOUTH MAIN STREET 0.78 
TOWN HALL COMPLEX 
48 FOREST ROAD - OLD INDIAN CARRY 0.04 
52 FOREST ROAD 0.25 
OPPOSITE CARRY BEACH 
54 201 FOREST ROAD 1.40 
CARRY BEACH 
20 87 CLARK ROAD 4.10 


BREWSTER BEACH PARKING LOT 
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VALUE 
129,900 


57,300 


391,500 


1,346,100 


1,381,600 
858,100 
132,900 
139,700 


75,300 


130,300 


957,100 


105,600 


59,500 


1,812,800 


73,900 


TOWN OWNED PROPERTIES 


DECEMBER 31, 2010 


MAP LOT LOCATION/DESCRIPTION 


231 


231 


231 


231 


231 


242 


242 


244 


260 


265 


265 


268 


273 


273 


273 


UNK 


47 GOODRICH ROAD - TOWN GARDENS 


54 233 SOUTH MAIN STREET 
CLARK PARK 


57 251 SOUTH MAIN STREET 


60 259 SOUTH MAIN STREET - LIBRARY 


61 263 SOUTH MAIN STREET 


9 167 CLARK ROAD - MCKINNEY PARK 


10 CLARK ROAD - MCKINNEY PARK 


63 16 MCMANUS ROAD - WATER TOWER 


71 SOUTH MAIN STREET 
PARK NEXT TO WESTON AUTO BODY 


3 LAKE WINNIPESAUKEE 
LITTLE KENISTON ISLAND I! 


4 LAKE WINNIPESAUKEE 
LITTLE KENISTON ISLAND 


16 133 MIDDLETON ROAD 


13 ALPINE MEADOWS ROAD 


1 MIDDLETON ROAD 


22 MIDDLETON ROAD 


1 UNKNOWN 


TOTALS 
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ACRES 
6.68 


2.82 


1.50 


1.30 


1.30 


0.30 


0.30 


0.09 


0.20 


0.01 


0.03 


1334.32 


VALUE 
72,600 


419,400 


993,100 
815,500 

59,600 
731,500 
770,000 
449,600 


51,300 


3,000 


9,800 


234,100 
14,300 
55,600 
56,100 

8,500 


27,202,300 


INDEPENDENT AUDITOR’S REPORT 


The audited financial reports of the Town of Wolfeboro for 
the year ending December 31, 2009, issued by Vachon, 
Clukay & Company, PC can be found on the town’s website. 
They are listed on the Finance Department web page @ 
www.wolfeboronh.us, or copies are available by contacting 
the Finance Office at 603-569-8168. 
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Report of the Chairman of the Wolfeboro 
Board of Selectmen 


The Town celebrated the 250" Anniversary of the 
naming of Wolfeboro after British General James Wolfe. 
A committee was established by the Board of Selectmen to 
create a yearlong series of events. The kick-off event was a 
reception in November 2009, followed by First Night, 
Colonial Concert and Dance, representation in the 4" of July 
Parade, Colonial Homecoming Days which included a 
Colonial Encampment and a Governor’s Reception, Colonial 
Gala and a closing Birthday Party. Over the summer and 
early fall, the merchants joined in the festivities with a Wolfe 
Hunt in the Downtown stores. A commemorative book, 
Wolfeboro, New Hampshire, Nothing Finer, was published, 
written by Q. David Bowers and Thomas Beeler. David 
Bowers provided past and present photographs of 
Wolfeboro. The book was paid for by the advertisements of 
95 businesses, organizations and individuals. 

To address the poor condition of Town owned 
buildings, the Board of Selectmen proposed in 2010 and the 
voters approved a warrant article to evaluate the condition of 
the Public Safety Building, Libby Museum, Highway Garage, 
Solid Waste Facility and Dockside. The evaluation reports, 
finished in late summer, provided valuable information to the 
staff. Some of the less expensive recommendations were 
either done in 2010 or placed in the 2011 operating budget. 
The Capital Improvement Plan Committee used the reports 
to prioritize building projects over the next ten years. The 
Board of Selectmen has placed a building maintenance 
article on the 2011 Town Warrant as part of a multi-year 
maintenance plan for Town owned facilities. The evaluation 
reports will be used to develop a portion of the Municipal 
Asset Management Plan for all Town assets. 
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Report of the Chairman of the Wolfeboro 
Board of Selectmen 
Continued 


The final phase of the upgrade to the Railroad Station 
took place this summer with the painting of the exterior and a 
new roof. The restored historic Railroad Station looks 
magnificent and adds to the charm of the Downtown. 

The Friends of Wolfeboro Town Hall came before the 
Board of Selectmen in April to ask the Selectmen to support 
the Friends’ efforts to develop plans for the renovation of 
Brewster Memorial Hall. The Board agreed and established 
an Advisory Committee which included Selectmen David 
Senecal and Chuck Storm, staff members Rob Houseman 
and David Owen and chairman of the Friends, Joyce Davis. 
The Committee’s assignment was to reconfirm the space 
required for each Town department in the Town Hall. The 
Advisory Committee also reviewed the Friends’ plans for 
renovating Brewster Memorial Hall prior to the plans being 
presented to the Board. 

At the November 3, 2010 public hearing held by the 
Board of Selectmen, the Friends gifted a set of plans for the 
renovation of Brewster Memorial Hall worth $45,000 to the 
Town. On December 15, 2010, the Board of Selectmen 
voted unanimously to recommend a 2011 warrant article to 
renovate Brewster Memorial Hall based on the Friends’ 
plans. Earlier in the year, the Friends of Wolfeboro Town 
Hall gave the Town a Bronze Plaque to place on the building 
stating that Brewster Memorial Hall is on the National 
Registry of Historic Places. 

In late November, Marge Webster resigned from the 
Board due to a move out of Town. With the Town Elections 
just a few months away, the Board decided not to fill Marge’s 
position but to finish the year with only four selectmen. 
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Report of the Chairman of the Wolfeboro 
Board of Selectmen 
Continued 


Other accomplishments during 2010 include: 

e Reviewed monthly financial reports and quarterly 
capital project report 

e Approved bus stops for Carroll County Transit 

e Approved a forest management plan for the Water 
Department watershed 

e Reviewed and adjusted program fees for the 
Parks and Recreation Department 

e Entered into an intermunicipal agreement with 
Moultonborough and Tuftonboro to purchase two 
milfoil diver-assisted suction harvesters 

e Established budget guidelines 

e Entered into a settlement agreement with the 
US Department of Justice on ADA compliance 

e Revised the Personnel Policy and Welfare 
Guidelines 

e Approved the assignment of the Town’s 
ambulance contract from Lords to Stewart 
Ambulance 

e Approve a Contact with Woodard and Curran to 
operate the Wastewater Treatment facility 


On behalf of the Board of Selectmen, | wish to thank 
all the individuals who have contributed their time and 
energies to assist the Board in its effort to move the Town 
forward. 

Respectfully submitted, 


Linda T. Murray, Chairman 
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2010 
OFFICE OF THE TAX COLLECTOR ANNUAL REPORT 


December 31* holds a particular significance this 
year. Not only is it the end of the year 2010, but it is also the 
end of yet another decade. The beginning of the decade 
brought with it great angst as we issued in a new millennium 
with questions about computer function in the great Y2K 
debate; while the end of the decade has brought on a whole 
new set of concerns with regards to local, national and even 
global economies. 

Wolfeboro has been more fortunate than many 
communities with respect to some aspects of the downturn 
in the economy. One measure of this can be found in the 
number of bankruptcy and foreclosure filings received. 
Although there have been more filings in the last two years 
than in the previous five years, the numbers still remain 
relatively low in comparison to some of our neighboring 
towns (2 new bankruptcy filings and 18 finalized 
foreclosures). Fortunately reinvestments into foreclosed 
properties have revitalized many homes and help to hold the 
desperate look of vacancy at bay. 

The turn in the economy has caused many people to 
take a hard look at their finances and after some tightening 
of the belt, lead to the decision to put themselves on 
budgets. Accordingly, there has been a sharp increase in 
the number of taxpayers choosing to make partial payments 
on accounts. For example, instead of paying taxes twice a 
year, a number of people have decided to divvy up the funds 
on a monthly basis. In the case of utilities, customers are 
more attuned to usage and try to reduce bills by 
implementing conservation measures. 
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2010 


OFFICE OF THE TAX COLLECTOR ANNUAL REPORT 


Continued 


Despite the seemingly dark picture these various scenarios 
may paint there are still many encouraging signs of recovery. 


By year end, 95% of the property taxes were 
collected. This has not varied more than 2% over the 
past decade even though our largest taxpayer was 
under bankruptcy protection. 

The on-line credit card payment option was well 
received with 72 taxpayers taking advantage of the 
service during the first year of implementation (June, 
2010). 

Overall number of work orders for utilities (special 
readings for property sales, address changes, new 
service installations and miscellaneous customer 
requests) increased by 23% for the Electric 
Department and 16% for the Water/Sewer 
Departments. 


The Tax Collector/Billings & Collections Department 


has worked extremely hard this year to keep up with 
customer requests and routine tasks while experiencing 
staffing shortages at various intervals. A special thank you 
goes out to our customers for their patience and 
understanding for any delays in service that may have 
occurred. Also, another thank you goes out to Jim Bragg for 
helping to fill the void during our hours of need. 


Respectfully, 


Brenda LaPointe, Certified Tax Collector 
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MS-81 - December 31, 2010 
TAX COLLECTOR'S REPORT 
For the Municipality of Wolfeboro, NH Year Ending December 31, 2010 
DEBITS 


UNCOLLECTED TAXES 


PRIOR LEVIES 


BEG. OF YEAR* 


FOR DRA USE ONLY 

$20,505.10 $20,753.00 
$9,295.70 $8,228.16 
Excavation Ta @ $02yd 
ty Charges a 

OVERPAYMENT: - 

Property Taxes ar TT) ET.) a 1) 
Resident Taxes _————~S~Ci | ~SSC*~C*« SSCS SCSCSC~«OOYSCSCSCSC~« 
TandUse Change ———~—SC~SCi SSCS | 
Mield Taxes ae aS Le 
Excavation Tax @ S00 FA ENON | ET oe 
ST ESE aE PRT ET A 1) a 1) ac 
TTS AAPL a <A) 
Credit Balance Transfer ES EE a OR 
Resident Tax Penaly Ls EC) A aT) 


TOTAL DEBITS 


*This amount should be the same as the last year’s ending balance. if not, please explain. 
NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 
Page 1 of 3 MS-61 


Rev. 08/02 


_ $360.66] $0.00 
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MS-61 - December 31, 2010 
TAX COLLECTOR'S REPORT 
For the Municipality of Wolfeboro, NH Year Ending December 31, 2010 
CREDITS 
Levy for this PRIOR LEVIES 
REMITTED TO TREASURER Year (PLEASE SPECIFY YEARS) 
2009 2008 PRIOR 

Property Taxes __824,200,932.35 SRRSON TST SD0 800 
a EL 
land UseChange 0806.10) $15,673.00) 80000 
SC a! 
intrest (nelde fen conversion) | sors] varmel ————=«a]—SC~C~«S 
ET a, aT! i |. 
a CC a 


ores | $2245%,097.07]  $1,353,606.15] $360.66) $0.0 


MS-61 
Page 2 of 3 Rev, 08/02 
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MS-61 - December 31, 2010 
TAX COLLECTOR'S REPORT 
For the Municipality of Wolfeboro, NH Year Ending December 31, 2010 


DEBITS 


Last Year's Levy PRIOR LEVIES 
2009 2008 2007 PRIOR 


Tesi Ba oa a 
Ei Tes Balance at Bey O Year ere 
a 


emer a Ts [eal nae 
—“—e“neN Lien Execution) $7,158.03 $52,155.36 $91,597.86 $77,451.48 
TOTAL DEBITS ~ agri eee 655.84 ere 684.50 po 839.37 saan 197.87 
CREDITS 


Last Year's Levy PRIOR LEVIES 
REMITTED TO TREASURER: (PLEASE SPECIFY YEARS) 
2009 2008 2007 PRIOR 


Redemptions Tf $00,207.05. $280,211.11] $250,000.03] $140,745.07 
Se $0.00 50.00 $0.00 ¥0.00 


Interest & Costs Collected 
(After Lien Execution) $7,158.03 $52,155.36 $91,597.86 $77,451.48 
a cael a ce 


al an MW, 
i ee eee ee 
$0.00 $0.00 $0.00) $0.00 
$0.00 $0.00 $0.00 $0.00 


bean | a 
En 
ee | 


TOTAL CREDITS $331,655.84 $474,684.50 $379,839.37 $280,197.87 


Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a) ? 


TAX COLLECTOR'S SIGNATURE DATE 
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MAP-LOT 
172-27-12 
191-7 
130-31 
203-10 
130-29 
130-22 
203-37 
203-40 
203-18 
191-6 
187-112 
241-16 
113-13 
92-9 
107-3 
91-9 
91-10 
122-3 
126-42 
33-35 
267-4 
188-4 
33-21 
235-17 
118-4 
151-19 
113-11 
118-1-2 
149-17 
166-6 
166-5 
151-48 
167-1 


UNREDEEMED TAXES 
as of December 31, 2010 


2009 
$0.00 
$207.87 
$957.87 
$1,911.13 
$1,608.00 
$1,264.19 
$28.24 
$15.38 
$478.06 
$4,883.22 
$0.00 
$15,619.07 
$2,252.51 
$513.38 
$16.42 
$14.28 
$18.57 
$8.94 
$2,960.10 
$805.54 
$1,091.48 
$2,377.25 
$762.70 
$1,249.39 
$1,849.80 
$735.90 
$1,454.30 
$785.16 
$4,191.74 
$193.96 
$166.42 
$167.46 
$167.46 
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PRIOR 
$2,469.89 
$207.76 
$958.35 
$1,912.10 
$1,608.11 
$1,264.49 
$28.20 
$15.38 
$253.79 
$4,888.56 
$1,015.92 
$15,624.47 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$442.49 
$2,101.15 
$1,219.93 
$0.00 
$0.00 
$3,567.81 
$1,068.15 
$0.00 
$461.96 
$4,300.28 
$194.90 
$167.36 
$168.40 
$194.90 


MAP-LOT 
130-28 
268-8 
45-5 
93-4 
113-29 
118-11 
225-15 
190-13 
203-94 
166-1 
151-47 
134-14 
148-12 
137-3 
72-7 
24-6 
191-23 
20-4 
19-8 
260-16 
190-47 
41-5 
232-36 
232-30-2 
232-30-4 
232-30-7 
232-30-11 
187-78 
267-/-7 
161-4 
203-23 
202-19 
92-11 


UNREDEEMED TAXES 
as of December 31, 2010 


2009 
$1,564.86 
$2,665.92 
$5,100.86 

$0.00 
$467.72 
$2,464.56 
$1,713.77 
$2,508.45 
$934.06 
$1,840.44 
$196.11 
$2,835.14 


$11,478.42 


$2,077.91 
$834.07 
$1,788.73 
$7,215.69 
$678.06 
$651.56 
$814.06 
$2,993.65 
$2,844.69 
$6,818.32 
$3,383.80 
$3,099.95 
$4,603.71 
SAGIS137 
$0.00 
$1,026.14 
$2,255.70 
$184.30 
$8,481.95 
$0.00 
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PRIOR 
$3,007.06 
$3,371.46 
$2,035.94 

$704.33 
$0.00 
$4,766.72 
$0.00 
$1,713.55 
$934.54 
$2,793.01 
$254.00 
$7,953.83 


$11,482.14 


$2,077.75 
$0.00 
$33.69 
$8,844.61 
$0.00 
$0.00 
$1,348.88 
$2,994.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$133.10 
$0.00 
$2,205.09 
$184.23 
$0.00 
$1,134.73 


MAP-LOT 
176-9 
203-105 
203-58 
187-45 
260-91 
188-67 
216-26 
27-7 
203-68-46F 
201-34-128 
86-10 
218-85 
203-105-1 
125-4 
189-9 
99-8 
161-5 
19-9 
190-104 
217-62 
63-17 
63-18 
144-1 
117-12 
60-9 
130-6 
145-37 
45-2 
142-10-21 
188-1-13 
190-1 
218-20 
172-8 


UNREDEEMED TAXES 
as of December 31, 2010 


2009 
$0.00 
$0.00 

$4,710.51 
$1,517.18 
$2,316.23 
$2,247.13 
$2,642.36 
$705.91 
$283.14 
$3,936.20 
$929.88 
$2,191.44 
$973.66 
$3,283.91 
$2,338.19 
$2,377.79 
$1,216.30 
$2,205.38 
$3,971.51 
$84.61 
9933.75 
$559.21 
$868.24 
$719.80 
$0.00 
$1,890.50 
$1,331.43 
$672.73 
$2,259.98 
$3,133.97 
$2,123.99 
$0.00 
$0.00 
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PRIOR 
$1,514.15 
$1,978.19 

$10,304.00 
$0.00 
$0.00 
$4,329.63 
$3,428.94 
$706.55 
$0.00 
$0.00 
$0.00 
$126.85 
$2,164.25 
$3,285.12 
$2,338.91 
$1,344.51 
$0.00 
$1,175.27 
$3,787.53 
$0.00 
$534.51 
$559.91 
$0.00 
$391.21 
$519.28 
$0.00 
$1,331.95 
$367.15 
$0.00 
$0.00 
$0.00 
$3,300.13 
$2,342.65 


MAP-LOT 
217-33-Cl 
163-5 
113-26 
231-52 
167-10-4 
167-10-3 
201-34-11 
19-3 
167-21 
217-27 
225-2 
225-4 
225-12 
134-2 
25-1 
166-2 
91-5 
258-13 
137-9 
219-31 
71-8 
217-123 
117-11 
134-15 
43-2 
267-28 
142-26 
142-27 


UNREDEEMED TAXES 
as of December 31, 2010 


2009 
$1,312.40 
$5,888.68 
$4,742.64 
$2,667.43 
$2,031.87 

$123.46 
$3,406.01 
$1,797.49 
$2,462.43 
$898.08 
$394.56 
$20.01 
$50.36 
$1,321.77 
$2,770.88 
$1,277.83 
$23.33 
$2,256.79 
$802.22 
$2,726.30 
$2,236.41 
$3,229.27 
$0.00 
$0.00 
$0.00 
$21935°2 1 
$2,644.80 
$1,141.84 


$234,196.76 
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PRIOR 
$0.00 
$0.00 

$4,744.03 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$3,650.29 
$0.00 
$0.00 
$0.00 
$0.00 


$55,230.58 


$2,635.29 
$1,303.06 
$0.00 
$4,420.92 
$2,065.65 
$0.00 
$0.00 
$0.00 
$471.32 
$237.70 
$976.72 
$0.00 
$2,646.36 
$1,142.21 


$227,461.83 


REPORT OF THE TOWN CLERK 
YEAR ENDING, DECEMBER 31, 2010 


Wow, where did this year go? It seems like | was just 
writing my report for 2009! 

Once again, | want to remind all registrants, you must 
present us with either the renewal notice or your current 
registration to renew. If you are processing a transfer and 
want to use the plates on a vehicle that are in the same 
name and are still valid, you must bring in your current 
registration in order to receive pro-rated credit toward your 
new vehicle. When you purchase a new/used vehicle be 
sure the dealer knows that you will be transferring so that 
they title it the same way as your current registration and 
most importantly be sure the title application is correct. 
ALWAYS CHECK ALL INFORMATION ON THE TITLE 
APPLICATION BEFORE YOU SIGN THE DOCUMENT! 

The box is still available in my office for drop-off items 
for the Life Ministries Food Pantry. With the bad economy, 
you can help less fortunate families with children, the elderly 
and those who are out of work. You would be surprised to 
learn the number of families who are in need of assistance in 
the Town of Wolfeboro. Many are too proud to ask for help! 
We all need to reach out to help these residents. 

Not having a lot of computer knowledge, | have finally 
learned, “with a little help from my friends” how to keep the 
Town clerks’ website updated. The website contains 
pertinent information regarding registering a vehicle, how to 
obtain a vital record, passport information, wetlands 
application information and how to register dogs with the 
ability to download the form to register your dog(s) by mail. 
Updates on important dates regarding elections, and any 
other important messages will appear as well. 

Speaking of dogs, just a reminder, that all dogs must 
be registered by April 30", 2011. Please be sure to bring the 
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REPORT OF THE TOWN CLERK 
YEAR ENDING, DECEMBER 31, 2010 
Continued 


current rabies/ spaying/neutering certificates supplied to you 
by your veterinarian. 

As some of you know, residents have the opportunity 
of renewing vehicles on line with E-Reg and you can log 
onto the site at http:/Awww.ereg.us/wolfeboro. Renewals of 
dog licenses are also available on this same website. 

| have never been one to voice my opinion on 
proposed warrant articles that you, the voters vote on, but | 
am breaking that silence this year. At the March 8, 2011 
town election you will be voting on an Article that affects the 
health and welfare of me and all the employees in the Town 
Hall building. | am asking the voters of Wolfeboro to please 
vote YES on Article 12, Renovation of Brewster Memorial 
Hall. | am in my 42"° year with the Town of Wolfeboro, (27 
years as Town Clerk and 13 as Deputy Town Clerk) and | 
have seen studies after studies, plans after plans and 
committees after committees established with nothing really 
being accomplished. | believe that none of you would care 
to work under the conditions that we, the town employees 
have to work under in this building. Many of us, past and 
present, have contacted cancer, respiratory conditions and 
allergies, to name a few due to mold, mildew, asbestos, 
rodents, etc., that live and thrive in this building. SPACE is a 
huge factor for all departments in this building. In my 
department | have many precious records that | have had 
restored and they are stored in a vault that is not climate 
controlled, not fire proof and extremely inadequate for space. 
Confidentiality is a must in all of our departments and in my 
office; for example, there is no space available to meet with 
customers applying for a marriage license, wanting to 
complete an affidavit of paternity, adoptions, etc. This 
building is a landmark in the Town of Wolfeboro, so please 
vote to restore and renovate this building. 


124 


REPORT OF THE TOWN CLERK 
YEAR ENDING, DECEMBER 31, 2010 
Continued 


If you have questions on how this will affect the tax 
rate, please contact the Town Manager or members of the 
Board of Selectmen, you may be very surprised how low the 
amount computes on your tax bill. 

| would like to take this opportunity to thank all of you 
who were so comforting to me when | lost my husband in 
March. Your cards, letters, flowers and most importantly, 
your hugs have helped me through this process. Thank you 
all! 

Martha, Karen, and | want to thank all of you and 
wish you a very happy and healthy 2011 and look forward to 
serving your needs. 


Patricia M. Waterman 
Town Clerk 
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REPORT OF THE TOWN CLERK 
FISCAL YEAR ENDED DECEMBER 31, 2010 


RECEIPTS AND REMITTANCES TO TOWN TREASURER 


Motor Vehicle Permits 
Form #23 (Title Apps) 
Passport Fees 

Marriages —State Share 
Marriages — Town Share 
Statistics — State Share 
Statistics — Town Share 
Dredge & Fill Permits 
Aqua-Therms 

Bad Check Fee 

Photo Copies 

Articles of Agreement 
UCC (Payments from State of NH) 
Dogs — Town Share 
Dogs-State Share 
Dogs-Vet Share 

Leash Law/Dog Penalties 
EB2 Gov. Fees 

Filing Fees 

Returned Checks Redeemed 
Sale of Checklist 


Total Remittance to Treasurer 
Respectfully submitted, 


Patricia M. Waterman 
Town Clerk 
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2010 


1,084,191.74 


2,922.00 
7,750.00 
1,827.00 
308.00 
9,931.00 
4,577.00 
980.00 
124.00 
100.00 
5.00 
10.00 
2,470.00 
9,434.65 
477.50 
1,461.00 
50.00 
667.10 
10.00 
2,213.50 
30.00 


$1,125,139.49 


2010 Planning Board Report 


Dave DeVries joined the Planning Board in March 
2010 replacing Fae More who did not run for another term. 

The Planning Board appointed two committees to 
review and propose amendments to the Off- Street Parking 
ordinance and the Wetlands Conservation Overlay District. 

Chip Maxfield and Roger Murray worked with three 
Planning Board members to propose amendments to the 
Off-Street Parking ordinance that are consistent with Smart 
Growth principles and provide more flexibility in the 
ordinance. 

The Wetlands Conservation Overlay District 
Committee included Conservation Commission members 
Dan Coons and Randy Tetreault wno worked with two 
Planning Board members to propose changes to the 
ordinance which include a “no cut" buffer and setbacks to 
add increased protection to our wetlands. 

At the request of some Merchants changes have 
been proposed to the Sign ordinance to clarify the ordinance 
and offer the opportunity for some increased signage for 
businesses and nonprofit groups. 

Other 2010 activities include the following: 

e Revised the Multifamily Housing ordinance 
Updated the Planning Board Rules of Procedure 
Zoning Ordinance Purpose Statement 
Updated the Multifamily Dwelling 
Updated the Pine Hill Road Development District 
Updated the Bay Street Limited Business District 
Updated the Lot Frontage Definition 
Completed the 2011-2020 Capital Improvements 
Program 
e Implemented the School Impact Fee 
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2010 Planning Board Report 
Continued 


The 2011 work program will include the following: 


Revisions to 175 -192 et al - to determine if the 
Planning Board wants to consider reviving the HDC 
Develop an ordinance defining and regulating group 
homes 

Create a Municipal Facilities plan 

Update commercial zones - Center Street 

Complete Natural Resources chapter - Master Pian 
Update the Population chapter - Master Plan 
Discuss creation of a Municipal Facilities plan. 
Review 175-62 et al (Shore Front Residential District) 
to make certain this section doesn't need further 
clarification 

Consider revisions to Wetlands Conservation Overlay 
District if the State adopts the NH method or makes 
specific recommendations to the Municipalities. 


Planning Board actions for 2010 included 


Subdivisions 3 Applications, 6 lots 
Condominium Conversion 3 Units 

Boundary Line Adjustments 5 

Site Plan Review 12 

Special Use Permits 13 


Thanks to all of the Planning Board members for their 


time and thoughtful decisions. We want to give special 
thanks to Director of Planning and Development Rob 
Houseman for his patient guidance and to Lee Ann Ree! 
for all of her support. 


Respectfully Submitted, 


Kathy Barnard, Chairman 
Stacie Jo Pope, Vice-Chairman 
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2010 Planning Board Report 

Continued 
Wolfeboro Planning Board Members: 
Christine Franson 
Jennifer Haskell 
Dave DeVries 
Richard O’Donnell 
Chuck Storm, Selectmen’s Representative 
David Alessandroni, Alternate 
Steve Buck Alternate 


ate we 


Fae More, Alternate 
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2010 Department of Planning and Development Report 


How do you define community Planning? There are 
as many definitions as there are types of communities. 
A good working definition is the process whereby the 
people—that is, the community—arrive at group decisions 
and actions to bring about changes that will enhance the 
physical, social, and economic well being of the community. 
In other words, the process is a dynamic, interactive, and 
participatory process intended to make the quality of life 
better for all members of the community. 

Regardless of the definition one uses, there are 
several characteristics that are crucial for a successful 
planning and development program. These are as follows: 

e lt is comprehensive in nature. All factors and variables 
affecting a community or neighborhood are examined. 
Projects and solutions to problems are designed and 
based on this comprehensive review. The Master Plan is 
a good example of this. 

e It is organic and locally based. Effective planning and 

development must stem from a base of strong and active 

citizen participation. While the experiences and 
knowledge of other communities are valuable tools for 
developing solutions to problems, projects and strategies 
selected must be those that are chosen by community 
members. The solutions and strategies for effective 
development must make sense for that community. 

Further, they need to be ones that the community 

members have chosen and have ownership in. 

It has a long-term vision matched with a commitment to 

the maintenance and support of projects that have been 

implemented. Simply financing projects and putting them 
in place is not enough. It is extremely important for the 
citizens to get involved with the future of the community. 

The community is theirs and they can help shape its 

future. The Town of Wolfeboro strongly encourages its 

citizens to become involved. This office has an open-door 
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2010 Department of Planning and Development Report 


Continued 


policy and encourages citizens to stop in to ask questions, 
give comments, look over plans, or just say hello. This is 
your community; help make it a great place to live. 


e It is based on public and private partnerships. These 
are essential because in most cases, no one segment of 
the community can solve problems alone. Further, a 
partnership generally leads to greater resources and more 
creative and imaginative solutions. 


This department serves the following citizen boards and 
committees: 


Agricultural Commission 
Conservation Commission 
Planning Board, and its subcommittees 
o Parking 
o Wetlands 
Economic Development Committee 
Zoning Board of Adjustment 
Pathways Committee 
TRAC 
Master Plan Implementation Committee 
Capital Improvements Committee 
Lake Wentworth/Crescent Lake Watershed 
Management Plan 
Rust Pond Water Quality Improvement Program 


Each of the boards and committees listed above 


consists of volunteers committed to untold hours of 
community service. Wolfeboro volunteers share a common 
goal to safeguard the future of this unique and special 
community. Their responsibilities are often complex and 
_ without much reward. It is Wolfeboro’s invaluable “human 
capital” that helps make Wolfeboro Special and this cannot 
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2010 Department of Planning and Development Report 
Continued 


be taken for granted. Please take a moment to say “thanks” 
to all our volunteers, past and present. 

This years work program for the various Boards 
continues to be significant if not daunting at times. The 
Planning Board and Department completed 8 zoning 
changes as part of the Planning Board’s Master Plan 
implementation program and updated the Capital 
Improvements Program. 

The Department has had another busy year with a 
wide range of projects and planning issues. Staff continued 
its technical assistance to the Planning Board, Zoning Board 
of Adjustment, Conservation Commission and Board of 
Selectmen. In addition, the Planning Department has 
completed the following activities in 2010: 


e Maintained the Town's online Geographic Information 
system. 

e Maintained the in-house Geographic Information 
System. 

e Worked with the consultant for the development of the 
Natural Resources Chapter of the Master Plan. 

e Provided technical support to the Planning Board for 
36 applications. 

e Served as chairman of the Technical Review 
Committee (TRC) and held 21 meeting of the TRC. 

e Held public hearings on 11 Minor Site Plan 
applications. 

e Continued to serve as Zoning Administrator and 
issued 8 Zoning decisions. 

e Served as the Town’s alternate to the Lakes Region 
Technical Advisory Committee. 
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2010 Department of Planning and Development Report 
Continued 


e Serves as the Project Manager for the Rust Pond 
Association EPA -319.B funded water quality 
improvement program. 

e Managed the inspection program of all Planning 
Board approved projects including Kingswood 
Regional High School and Middle School, Huggins 
Hospital and the Wolfeboro Oil. 


This department could not service the community 
as well as it has without the support of Terry Tavares, Lee 
Ann Keathley, Amelia Capone-Muccio and Robin Kingston. 
| would like to thank them for their professionalism hard 
work, good humor and continued guidance. 


Respectfully Submitted, 


Robert T. Houseman, 
Director of Planning and Development 


133 


2010 Building Department Town Rona 


Residential Building Permits en 
Single F. Family Dwellings _ ek ! canbe -aP ee 
Additions i 21; 21, 

ocean et tore ng See tnne ne ee ctf penn ae 


os Decks. ‘oaks ae 


Accessory Bi ry Buildin ngs __ 


i . 
Nt eh ee ee er ee ee ene nn ern es carter fpetrettenermng eeaar maaan Seapets ee for enter St _— 


ne ee ee ne te he on oe een = 


Sheds <200s.f. 
Wood/Gas Stove 


Commercial Buildings ee 01 be asi 26 een 
Commercial Renovations 0 8B 
Commercial Additions 
Commercial Roofing } 16) N/A 
OE Dee OE te Sy ats Weckaba 0 law bacco me ae eee arma ys aren oe 


: ‘ 
CR A ee ees Re | Oe ne pumeninnann irae! Gain ww 


Other Permits 
Alternative Energy Systems 
Change of L of | Use 


Change of Occupancy 0 es 
Certificate of Occupancy __ _._ ea 


oa eee mere 1 eae me abe os see ee ee mes 


Electrical Permits L(G (62|, ip A3BL gh me 1 
Gas Piping Permits ee 


Plumbing Permits 


Renew Building Permit. LS me wy Rigo is 


en ets me ee td, ee re re oe ee ee eee ee eee ete ee oe ee 


Sign Permits | 26) "231 5 EE: 


Tan wae ere en ae on re nnn ne or aa oar a 
: 


Se te ee ee Oe ee mn ee re ee 


Estimated |construction cost «ss; $39,957,861/$28,205,913'$30,884,52 
Feescollected en 
N/A=Not Available “- | 


t 


2010 continues the pattern of slowdown in new single 
family dwelling construction, however there has been an 
increase in residential addition and renovation projects. 
Wolfeboro’s large commercial projects (GWRSD and 
Huggins Hospital) continue to contribute to the high annual 
construction value. 
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2010 Building Department Town Report 
Continued 


There are several commercial projects on the horizon 
which we are looking forward to administrating in 2011 
and beyond, such as the Harriman Hill development and 
renovation/code compliance upgrades of the Town’s 
buildings. 

Continuing into 2011 the Building Department invites 
the public to participate in the outreach programs we are 
developing in order to bring to citizens new or changing 
information regarding building codes, zoning ordinances 
and the permitting/approval process. Our goal is to provide 
consistent, clear and efficient processes to aid development 
and growth in Wolfeboro. 


Respectfully submitted, 
Audrey Cline 
Code Enforcement Officer 
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Capital Improvements Program 


The CIP Committee presents its recommended 
program to the Planning Board and the Planning Board 
adopts the plan after public hearing on the CIP. The CIP 
links the Master Plan with the fiscal realities and is a 10 year 
plan of all capital projects. Once adopted by the Planning 
Board the CIP is forwarded to the Town Manager, Board of 
Selectmen and Budget Committee for their consideration as 
part of the budget development processes. As the Board of 
Selectmen and Budget Committee hold their budget 
workshops and hearings, the public has additional 
opportunities to comment on the capital improvements. In 
addition, the Board of Selectmen can, and often does modify 
the capital improvement items based on BOS priorities and 
budget constraints. 

The CIP Committee continues to balance 
recommended capital improvements with the fiscal impact 
on the tax and rate payers. Despite historical public support 
for capital improvements, the unmet needs of our community 
are significant. The significant demands on our limited 
financial resources requires prioritization of projects, phasing 
some projects, prefunding of purchases and improvements 
through the use of capital reserve accounts, bonding of 
projects when necessary, and in some instances, deferral of 
projects to subsequent years. 

lt is important to note that approximately $48,428.814 
of capital improvement projects have been identified by the 
various town departments over the next 10 years. 

For 2011, the Committee recommends projects in the 


amount of $6,579,600. 


Projects included: 

General Government 

Town Hall Repair/Replacement 
Recommendation: $4,000,000 in 2011. 
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ADA Issues in Parking Lots 
Recommendation: $150,000 in 2011 
Rationale: Many public handicapped parking spaces 
are not ADA compliant and the proposed 
improvement and are part of the US Dept of Justice 
findings and settlement agreement. 


Municipal Building Maintenance Fund 

Recommendation: $150,000 in 2011 

Rationale: The Town, though a consultant, has 
completed a code and conditions analysis of 5 of its 
buildings. This proposed program, modeled after the 
road maintenance program, is designed to seek a 
baseline annual appropriation that will allow the Town 
to make annual improvements to its buildings in a 
prioritized and cost efficient manner. 


Parks and Recreation 

Reconstruct Basketball and Tennis Courts 
Recommendation: $210,000 in 2011 
Rationale: The current court surfaces have exceeded 
its expected useful life. The surface is heaving 
creating tripping hazards to the users. This facility is 
critical to the core Parks and Recreation spring, 
summer and fall programs at Foss Field. 


Sprinkler System — Pop Whalen Arena 
Recommendation: $149,600 in 2011 
Rationale: The building lacks a sprinkler system and 
is operation under a one year waiver issued by the 
NH Fire Marshall. The sprinkler will bring the 
building into fire code compliance and allow for year 
round use of the facility. 


Electric Department 
Voltage Conversion to 12kV, Pleasant Valley Road 


Stepdown Area (333kVA) 


137 


Recommendation: $675,000 in 2011 

Rationale: This area is a significantly loaded, remote 
step-down area (333kVa). It is a high priority to 
convert due to the number of customers potentially 
affected by a stop-down transformer failure, and the 
limited capacity for future load growth available from 
the largest step-down transformer that can be safely 
pole mounted (333KVa). 


Public Works 

Road Upgrades (annual road maintenance program) 
Recommendation: $750,000 in 2011 
Rationale: The analysis of the road conditions 
clearly indicates that more maintenance funds are 
necessary if the Town is ever going to be able to 
bring its road infrastructure up to a base level 
condition. This amount, an increase in $200,000 over 
the 2010 level, represents the Public Works 
Department annual road maintenance and upgrade 
program. 


Infrastructure Improvements 
Glendon Street Parking Lot Construction 
$300,000 


e Sidewalk Improvements, Maintenance Program 
$100,000 


e Pine Street/Crescent Lake Ave Design 
Highway, Drainage, and Water 
$ 95,000 


These projects are part of the long range 
infrastructure improvement program. 


Recommendation: General Fund authorization for 
the project in 2011. 
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Finally, | would like to extend my _ sincerest 
appreciation to my fellow volunteer committee members for 
their excellent service on this committee. 


Thank you. 
Respectfully, 


Stacie Jo Pope, Chairman 

Capital Improvements Program Committee 

Linda Murray, Board of Selectmen Representative 
Joyce Davis 

James Shildneck 

Robert J. Tougher 
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Zoning Board of Adjustment 
2010 Annual Report 


The Board typically meets the first Monday of each 
month however due to meeting room scheduling there are 
months the Board meets on alternate days. It is always a 
good idea to check with the Planning Office or the Board’s 
Secretary as to meeting dates and application deadlines. 

The Zoning Board of Adjustment plays an important, 
but little noticed role, in the development of Wolfeboro. 
Sometimes praised, sometimes criticized, the ZBA continues 
to perform their principal role - reviewing applications for 
zoning variances, special exceptions, equitable waivers of 
dimensional requirements and hearing appeals from the 
decisions made by administrative officials — generally without 
much fanfare. To a large extent, the success or failure of 
zoning administration rests on the proper exercise of 
judgment by members of the board of adjustment and the 
job is not an easy one. 

The following is a summary of the cases heard: 
Special Exceptions: 

XX Granted 

Variances 

XX Granted, XX Denied 

XX Applications Withdrawn 

XX Applications the Board determined it did not have 
jurisdiction 

A number of these applications took multiple 
hearings. 


Respectfully Submitted, 


Alan Harding, Chairman 
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Zoning Board of Adjustment 
2010 Annual Report 


Continued 


ZBA Members include: 
Alan Harding, Chairman 


Suzanne Ryan, Vice-Chairman 


Steve McGuire, Clerk 
Kathy Barnard, Member 
David Booth, Member 
Mike Hodder, Alternate 
Charlene Seibel, Alternate 


Geordy Hutchinson, Alternate 


Robin Kingston, Secretary 
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LAKES REGION PLANNING COMMISSION 


103 Main Street, Suite #3 
Meredith, NH 03253 

tel (603) 279-8171 |e , 7, 
fax (603) 279-0200 vee 
www.lakesrpc.org & 


FOR TOWN ANNUAL REPORTS 
LAKES REGION PLANNING COMMISSION 
2009 — 2010 (FY10) 


The Lakes Region continues to grow and evolve. As our 
economy and world change, so does the work we are 
engaged in. The Lakes Region Planning Commission 
(LRPC) is an organization established according to state law 
to provide area communities and the region with the capacity 
to respond to and shape the pressures of change in a 
purposeful way. With a service area covering over 1,200 
square miles in Belknap, Carroll, Grafton and Merrimack 
Counties, the LRPC provides a wide range of planning 
services to member municipalities. The Commission offers 
direct and support services including technical assistance, 
geographic information systems, transportation planning, 
land use, environmental planning, hazard planning and 
economic development. Local, state, and federal resources 
primarily fund the LRPC. We also maintain a regular 
dialogue with state agencies as a resource for the entire 
Lakes Region. Our overall goal is to provide support, 
knowledge, and leadership to the governments, businesses, 
and citizens of the Lakes Region. 


Some of the services provided on behalf of the town of 


Wolfeboro and the region in the past fiscal year are noted 
below: 


142 


LOCAL 


Responded to request for information from the town 
on master plans, transportation data, and the NH 
Department of Transportation (NHDOT) Ten Year 
Plan. 

Met with municipal representatives to discuss a 
coalition of Lake Winnipesaukee towns interested in 
submitting a joint application to the NH Lakes 
Association (NHLA) for diver assisted suction 
harvesting (DASH) of milfoil. Prepared a letter of 
support on behalf of a joint application. 

Researched Road Safety Management System 
(RSMS) software and reported findings along with a 
description of the process to the Transportation 
Advisory Committee (TAC), including the town’s 
Department of Public Works. 

Provided regional household hazardous waste 
information at meetings of the Lakes Region 
Household Hazardous Product Facility Board of 
Directors 

Provided copies of the NH Planning and Land Use 
Regulation books to the town at considerable 
savings. 


LAND USE 


Responded daily to requests for land use, 
transportation, environmental, and other information 
and guidance. 

Prepared master plans, capital improvement 
programs, local emergency operations plans, zoning 
ordinances, subdivision regulations, and related 
services for several communities. 

Maintained circuit rider planning services for 
municipalities interested in assistance with 
development proposals. 
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Contributed to the preparation of the award winning 
Innovative Land Use (ILU) Guidance resource 
document and ILU Mapper. 

Received funding from the Pardoe Foundation to 
conduct Smart Growth Audits (SGA) for selected 
communities. 

Organized and hosted three public Municipal Law 
Lectures, in cooperation with the NH Local 
Government Center: 1) Constitutional Issues in Land 
Use Regulations; 2) The Five Variance Criteria in the 
21* Century; and 3) What Do You Do When They 
Stop Building? Vested Rights, Modified Approvals, 
Violations and Revocation. 

Prepared the 2010 Development Activity in the 
Lakes Region report and distributed it to survey 
participants. 


ECONOMIC DEVELOPMENT 


Continue to coordinate with area economic 
development groups including Belknap County 
Economic Council (BCEDC), Grafton County 
Economic Development Council (GCEDC), Franklin 
Business and Industrial Development Corporation 
(FBDIC), and the Wentworth Economic Development 
Council (WEDCO) in pursuit of workforce 
development and wealth creation opportunities for the 
region. 

Applied for and secured $400,000 in Brownfields 
funding from the U.S. Environmental Protection 
Agency (EPA) to help local communities identify 
vacant and underused sites for redevelopment and 
productive reuse. 

Completed the Lakes Region Comprehensive 
Economic Development Strategy (CEDS), A Plan for 
Sustainable Progress, and submitted it to the U.S. 
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Economic Development Administration (EDA) for 
acceptance. The plan was Officially accepted in May 
2010. It contains up to 18 projects that may qualify for 
EDA funding. 

Coordinated an Economics Day for Leadership Lakes 
Region and co-presented the Lakes Region 
Comprehensive Economic Development Strategy 
(CEDS) to attendees. 

Completed a Phase | Lakes Region Broadband Study 
to determine the extent and capacity of existing 
broadband service. 

Planned and facilitated four Lakes Region CEDS 
committee meetings throughout the year, and initiated 
another application to EDA to help the region explore 
the possibility of creating an economic development 
district. 


TRANSPORTATION 


i® 


Conducted over 160 traffic and turning movement 
counts around the region. 

Convened many meetings of the LRPC 
Transportation Technical Advisory Committee (TAC) 
to enhance local involvement in regional 
transportation planning and project development. 
Conducted research on behalf of the TAC on special 
projects such as road salt storage rules and best 
management practices from several states. 
Continue to provide assistance to an exploratory 
committee interested in developing a Scenic Byway 
around Lake Winnipesaukee. 

Initiated the development of a Bicycle and Pedestrian 
Plan for the Region. 

Recommended a priority list of Transportation 
Enhancement projects to the NH Department of 
Transportation (NHDOT) for future funding. 
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PUBLIC FACILITIES 


Secured support from the U.S. Environmental 
Protection Agency (EPA) to assist the Lakes Region 
Facility Commission with determining the best long- 
term use of the former Lakes Region prison site, a 
location that has considerable redevelopment 
potential. 

Modified and improved Community Facility maps for 
the regional towns and posted them to LRPC’s 
website. 

Facilitated the Energy Alliance meeting held in 
Campton at the White Mountain National Forest 
(WMNF) headquarters complex. WMNF staff, New 
Hampshire Co-op and Jordan Institute 
representatives provided an overview and discussion 
on the energy efficiencies and systems at the 
complex and conducted a tour of the facility. 
Planned and facilitated three Lakes Region Energy 
Alliance meetings. The Alliance is a consortium of 
local energy committees brought together to share 
ideas and activity. 

Represented the region at the Local Energy Solutions 
Conference, hosted by Clean Air — Cool Planet and 
the Local Energy Committee Working Group, in 
Concord. The Energy Technical Assistance Program 
(ETAP) was officially launched at the conference. In 
attendance were other RPC representatives, 
members of local energy committees from the Lakes 
Region, and other regions of NH. LRPC is the main 
point of contact on the ETAP program. 


HOUSING 


Prepared and distributed the 2010 Development 
Trends Report to communities and the news media. 
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Drafted a process to conduct a Workforce Housing 
Assessment to help communities determine if their 
planning regulations and laws are in compliance with 
the Workforce Housing law. 

Participated in workforce housing forums with the 
Work Here, Live Here CEDS Committee, and the 
Eastern Lakes Region Housing Coalition. 


NATURAL RESOURCES 


Presented water resources ordinances for the 
Regional Environmental Planning Program (REPP) at 
a statewide planning conference. The LRPC received 
the 2010 Source Water Protection Award from the NH 
Department of Environmental Services for providing a 
pioneering example of regional groundwater 
protection in New Hampshire. 

Secured nearly $100,000 from the National Oceanic 
and Atmospheric Administration (NOAA) to expand 
planning efforts on the Lake Winnipesaukee 
Watershed Management Plan (LWWMP). Support 
was provided from U.S. Senator Gregg. 

Continue to represent the region at meetings of the 
Lakes Region Household Hazardous Product Facility 
to explore the ways and means the facility may 
encourage other communities to participate. 
Received support from the NH Department of 
Environmental Services (NHDES) and the federal 
American Recovery and Revitalization Act (ARRA) to 
continue work on the Pemigewasset Watershed 
Co-occurrence Model. 

Continue to organize and coordinate two annual 
Household Hazardous Waste (HHVW) collections a 
year, involving 24 member communities. The 2010 
collection was the largest collection ever in terms of 
volume. 
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UTILITY AND PUBLIC SERVICE GOAL: 


Received over $80,000 from the University of New 
Hampshire (UNH) to map broadband services 
throughout the region as part of a three-year effort. 
The next phase will include developing strategies to 
enhance broadband service. 

Researched the new Rural Business Opportunity 
Grant being offered by the U.S. Department of 
Agriculture (USDA). 

In cooperation with the NH Office of Energy and 
Planning (OEP) and the Conservation Law 
Foundation-Ventures, initiated the Energy Technical 
Assistance Program (ETAP) for the Lakes Region. 


NATURAL HAZARDS 


Hosted a statewide meeting of the Regional Planning 
Commission (RPC)/Homeland Security and 
Emergency Management (HSEM) staff to discuss the 
process for Hazard Mitigation Plan (HMP) updates, 
Local Emergency Operations Plan (LEOP) updates, 
and other project issues. 


REGIONAL CONCERNS 


Hosted an Annual Meeting that featured the Product 
Stewardship Institute, a national pioneer in Product 
Stewardship; the next step beyond household 
hazardous waste collections. 

Convened six Commission meetings and facilitated 
discussions on: Planning, Energy, and NH 
Communities: Challenges and Outlook; An Overview 
of the 2009 Aquatic Resource Mitigation Fund; New 
Hampshire’s Current and Future Transportation 
System; Lakes Region Transportation Enhancements; 
NH Rail Transit Authority; What Role Should Your 
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Community Have in Regulating Large Groundwater 
Withdrawals; The State’s Current Efforts to 
Coordinate Transit Planning Statewide, and The 
Implications for the Lakes Region; Overview of the 
Lake Winnipesaukee Watershed Management Plan 
(LWWMP); Overview of Household Hazardous Waste 
Collections in the Lakes Region; A Panel Discussion: 
Permanent Household Hazardous Product Facilities: 
Is Another in the Lakes Region Future; Milfoil and 
Exotic Species in our Great Ponds: Lessons Learned; 
Overview of Exotic Species in NH and Research 
Initiatives; Innovative Techniques on Squam Lakes. 
Represented the region on the NH Association of 
Regional Planning Commissions. 

Conducted outreach and provided assistance with 
Geographic Information Systems (GIS) to local 
Officials. 

Maintain and host LRPC’s website, www.lakesrpc.org, 
which features extensive information for local officials 
and the general public. 
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Wolfeboro Agriculture Commission 
2010 Annual Report 


The Agriculture Commission continued to identify and 
map the many agricultural pursuits in Wolfeboro during their 
second year. Anyone that has hobby gardens, chickens, 
orchards, cows, horses, rabbits, goats, managed forests, or 
veggies at a farm stand, to just name a few types of farming, 
qualify as agricultural pursuits. As the interest in organic 
meat and produce increases, home gardens and fresh eggs 
have seen renewed popularity. It is not too late to fill out the 
short form so your farming efforts are not overlooked. 

The members of the Commission entered a float in 
the Wolfeboro 250" July 4" parade. While the Haines Hill 
Farm tractor may not have been authentic two centuries ago, 
historically, agriculture was an integral part of survival and 
livelinood in Wolfeboro back then. 

Continued collaboration with Region 9 at the Town 
Gardens lot has assisted the food pantry in supplying fresh 
produce and offered the students hands-on experiences with 
logging and clearing the land. 

The Commission continues to offer support to the 
Wolfeboro Farmers Market and meets with their 
representatives annually. Members also received a report 
on the differences in farming in Alaska from Amanda 
Brevard. 

The Commission stands ready to advocate for 
farmers and assist by providing networking to gain 
information on best management practices, barn 
preservation tax relief, reviewing town owned property for tax 
sale, monitoring zoning changes, sharing information from 
organizations such as the Farm Bureau, or to interface with 
efforts on watershed management. 
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Wolfeboro Agriculture Commission 
2010 Annual Report 
Continued 


Thanks to those in the community that support their 
neighbors who offer locally grown produce, meat, dairy and 
wood products. Thanks also to town departments for their 
assistance and technical support. 


Respectfully submitted, 

Charles Horsken, Chair, 

Blair Moody, Vice-Chair 

Members: Dennis DeVyider, Carolyn Fredrickson, 
Mark Lush, Wendy Rodgers, Lawreen Strauch 
Alternates: Gail Antonucci, Karen DeVylder, 

Alan Frederickson, Michael Hodder, David Strauch 
Advisors: Cindy and Vinnie Blandini 

BOS Liaison: Sarah Silk 
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Wolfeboro Police Commission 


In the year 2010 the Wolfeboro Police Department 
has continued to work in a positive manner. 

The enforcement of law and order was stepped up, 
resulting in several major drug cases prosecuted, many 
non-violent criminals were apprehended and alcohol 
violators were targeted. 

As a result of our Citizen Survey speed enforcement 
and the downtown traffic was emphasized with special 
attention paid to reported high speed areas. 

Interaction with the public at large has increased and 
the accident rate has fallen dramatically due to what we see 
as prevention from law enforcement. 

With the addition of another patrolman and 
reassignment of a member as an investigator, we feel 
confident that we can over come the challenges of the 
coming year. 

The Commission sincerely appreciates the support of 
the members of the Department, the Board of Selectmen 
and the public we proudly serve. 


Respecttully, 


Curtis A. Pike 
Chairman 
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2010 ANNUAL REPORT 
WOLFEBORO CENTRAL DISPATCH 


Wolfeboro Central Dispatch remains one of only 
two, twenty -four hour dispatch centers in Carroll County. 
In addition to being a four-season, recreational destination, 
a regional hospital, high school, private academy with an 
international student body, museums, town services and 
year-round activities and amenities make our community 
and Central Dispatch an often fast-pace environment. 
Call analysis by call reason shows a low of 3,135 calls in 
February to a high of 4,419 in July. In 2010, there were 
43,982 calls and/or inquiries to Central Dispatch for a 9% 
increase over 2009. 

Our location on South Main Street had 4,337 “walk- 
ins” in 2010, up 5% from 2009. While many are customers 
on public safety business or merely seeking information, 
there are often distressed and/or impaired people in crisis 
with immediate needs. Dispatchers are trained to assess 
and refer in these matters when people are often 
despondent and at their worst. 

Because we are a twenty four seven, public building 
we want to be accessible to customers but at the same time, 
need to maintain a safe and secure environment for Central 
Dispatch staff. We have made many improvements and 
continue to work on upgrades to that end. 

Our (civilian) staff is the crucial link between callers 
and responding emergency personnel, be it police, fire or 
EMS. The ability to remain calm, to gather and disseminate 
information quickly and to multi-task is critical to 
effectiveness. This public safety function is often taken for 
granted and our dispatchers are truly, “unsung heroes.” 

In the summer of 2010, an officer stopped to check on 
what he believed was a disabled vehicle. The operator 
proved to be impaired and a violent struggle ensued with the 
offender attempting to wrestle the officer’s firearm from him. 
His radio calls for assistance went unheard as he was 
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2010 ANNUAL REPORT 
WOLFEBORO CENTRAL DISPATCH 
Continued 


beyond the reception area of our radio system. The intuitive 
action of the dispatcher in sending personnel from an 
abutting agency averted a potential tragedy. 

A senior dispatcher was recently recognized by the 
E911 Center of New Hampshire for her role in a 
Thanksgiving medical emergency for a person in cardiac 
arrest. These are but two examples of the fine work done by 
our staff. 

We continue to seek ways to disseminate information 
to those in our service area. The Central Dispatch 
Supervisor is the web-site manager and maintains “Nixle’; 
a secure and identity-certified, communications service to 
send important information to residents by text, email and 
over the web at no cost. 

On behalf of the staff of Wolfeboro Central Dispatch, 
thank you for your support. We look forward to being of 
service in 2011 and beyond! 


Respectfully submitted, 


Stuart M. Chase 
Chief of Police 
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2010 ANNUAL REPORT 
WOLFEBORO POLICE DEPARTMENT 


When we review activity in 2010, the year may be 
recalled as the “return to normalcy.” While our community 
continues to mirror state and national trends, we are relieved 
that there was no recurrence of the outrageous offenses that 
rocked Wolfeboro in 2009. But we are not insulated from the 
reverberation of violence that is never far away and again 
our citizens were touched by sudden loss. 

Crime statistics continue to be a barometer of 
economic trends and rural law enforcement faces its own 
unique issues. We note a 21% reduction in reported 
offenses in 2010 but see a 25% increase in burglaries and 
an 11% increase in simple assaults over 2009. There was a 
9% increase in controlled drug offenses while driving while 
intoxicated arrests remained consistent with 2009, tallying 
59 for the year. Protective custody detentions dropped by 
47% to 62. 

Complaints from citizens on the speed and operation 
of motor vehicles are common. Our enforcement efforts are 
intended to correct bad habits, to educate the motoring 
public and to reduce the number of collisions. Officers 
responded to 143 crashes in 2010, most of these occurring, 
as one would expect, on our more heavily traveled 
roadways. High visibility patrols resulted in some type of 
enforcement action in 1,657 incidents last year to include 
(among others), 52 stops on Beach Pond Road, 499 on 
Center Street, 123 on Governor Wentworth Highway, 89 on 
Pine Hill Road, 181 on North Main Street and 338 on South 
Main Street. Federal and state funds enabled us to bolster 
regular personnel deployments with driving while intoxicated 
patrols, speed enforcement and _ pedestrian safety 
(jaywalking) in the Downtown area. 

We continue to promote crime prevention and public 
safety through community outreach. A prescription drug 
turn-in program, school resource officer, k9 officer, the Good 
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2010 ANNUAL REPORT 
WOLFEBORO POLICE DEPARTMENT 
Continued 


Morning Program, Project Monitor, the speakers bureau, 
Law Day The Children’s Christmas Fund, Nixel, our web site 
and participation in a variety of community projects are areas 
where you will find your police department actively involved. 

In response to our 2009 community survey, a greater 
presence was provided in our business district by utilizing 
foot and bicycle patrols. Recognizing a need for better 
follow-up investigations, we applied for and received federal 
funding from the Department of Justice to add a patrol officer 
to our ranks at no cost to the Town for three years. This will 
allow us to create a detective position to focus on those 
matters in need of additional attention. 

Professional training is offered to all employees in a 
variety of topics. In addition to our in-service programs 
officers participated in classes such as: intelligence linking 
in drug cases, sexual assault, domestic violence lethality 
assessment, aggravated DWI investigations, interviews and 
interrogations, Intoxylizer certification, labor negotiations, 
policy development, child abuse, precision rifle instructor 
class, advanced driver training and others. Two members of 
our Department are regular instructors for the recruit classes 
at the academy in Concord. 

And so, we continue to adapt to changing times with a 
commitment to our community and a positive focus on the 
police mission of service to others. Public safety is a 
cooperative effort and we thank all those who partner with us 
to make Wolfeboro the wonderful place that it is. 


Respectfully submitted, 


Stuart M. Chase 
Chief of Police 
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Wolfeboro Fire-Rescue Department 
2010 Annual Report 


The members of the Wolfeboro Fire-Rescue 
Department have completed another year of service to the 
taxpayers, residents and their guests. 

We have had another busy year responding to 1109 
calls. This is nearly a 10% increase of incident response 
over 2009. 


Box Alarms 41 
Medical 568 
M.V.A. 129 
Other 371 
Total 1109 


We have been busy this year with many projects that 
will enhance our capabilities and help us to provide a better 
level of service to the residents and visitors to the 
community. 

We were fortunate through the budget process to 
obtain another Thermal Imaging Camera. This will greatly 
enhance our ability to locate hidden areas of heat or lack 
thereof resulting in less damage to the residence or 
business. 

Department members provided many hours of public 
education including Fire Prevention Week programs in the 
schools, fire extinguisher training, CPR classes, hazards in 
the home, fire safety, babysitters program and presentations 
to many community groups and local businesses. 

The Fire Prevention Division has dealt with many 
issues again this year so that our community will be as safe 
as possible. The Division administered numerous permits 
and conducted many _ inspections, commercial and 
residential, during 2010. This year we watched two major 
projects develop at Huggins Hospital and the improvements 
at the High School. We must enforce all fire and life safety 
codes to insure the safety of all our residents and our 
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Wolfeboro Fire-Rescue Department 
Continued 


guests. Many more lives are saved through fire prevention 
efforts than have been rescued from a burning building. 

The 11 career and 9 Call Fire-Rescue Department 
members attended in excess of 1100 hours of training during 
2010. Training topics included .instructor development, 
firefighter certifications, fire officer certification, technical 
rescue certifications, vehicle extrication, Emergency Medical 
Technician certification and re-certification, infection control, - 
hazardous material decontamination, building/fire code 
seminars, responding to terrorist attack, incident 
management and control, and fire fighter safety and survival. 

We must continue to train to insure the safety of all 
fire-rescue personnel and continue to provide a high level of 
service to the community. 

The Mechanical Division was very busy in 2010. 
Apparatus requires a high degree of maintenance to ensure 
safety and proper operation. As our apparatus continues to 
age, and our incidents continue to increase, the 
maintenance requirements and costs amplify. Due to an 
unfortunate accident Ladder One has been out of service 
since July, but is expected to be available for use during 
2011. There were several unexpected repairs completed to 
our apparatus to assure the safety of our personnel and the 
protection of the community. 

Call Department activity continues to decline due to 
the increased demands of family and careers. The 
commitment of membership is immense, the continued 
training requirements and activity levels continue to impact 
the lives of our members and many find that the 
requirements of family and work do not allow enough hours 
to fulfill their membership. | would like to wish those that 
moved on well and thank them for their dedication, and 
unselfish commitment to the Town of Wolfeboro. 
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Wolfeboro Fire-Rescue Department 
Continued 


As volunteerism continues to become less and less across 
the country we must find ways to do our job in a more 
efficient manner. This is not always an easy task. 

| would like to take this opportunity to thank all of the 
other town departments for their support and assistance and 
a special thanks to all the Fire — Rescue membership as 
they play a very important part in your fire protection. 

To ensure your safety please consider the installation 
of Carbon Monoxide Detectors along with your Smoke 
Detectors, making sure to add them into your annual 
maintenance program. 

Please feel free to stop in and visit your fire 
department any time. Please visit our web page at 
www.wolfeboronh.us. 


Respectfully Submitted, 


Philip H. Morrill, Jr. 
Chief of Fire-Rescue 
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Heport nf Rares ere, Wipraes gust epmme Fuser: RAMger 


‘Your loca! Forest Fire Warden, Fire Department, and the State af New Hampshire Division of Forests. & Lands, work coilsboratively to 
redace the risk and frequency of wildland fires in New Hampshire, To help us assist you, please contact your local Forest Fire Warden or 
Fire Department to determine if x permit is requiréd belre doing ANY outside baring, Under State law (RSA 227-L:17) e fire permit fs- 
" vequited for all qutside burning, unless the. ground is completsly covered with snow. The New Hampshire Department of Environmental 
Services also prohibits the open baming of hgusehold waste. Citizens are encouraged to contact the local fire department or DES at 1- 
800-498-6368 or www.sex state nh.vs for niore information. Safe open burning requires diligence and responsibility- Help as to protect 
New Hatnpshire’s forest resources. For rhore infossation plgese contact the Divisices GE Fonists WL ands (609) 21 Easy de oaline ot 


syww nhdfhorg- 


This past fire season had a slightly lower number of fires, as well os lower ruber of acres buried hen the 5 year average. What mads 
this fire season somewhnt unusual wes thet it lasted most of the pammer, New Hampshire typically hes a fairly active spring fire season 
and then the summer rains tend to dampen fire activity later mm the season. This year virtually all arees of the sjate had fires throughout 
the summer dus to the poriodic dey spclia throughout the seascz. Aa has bean the case over the list fw years, sinte budget copsizaists 
have limited the staffing of our sielowide system of: 16 firs lookdut towers to Class JIT or higher fire danger. days. Despite the reduction in 
the number of days staffed, our fire lookonts are credited with keeping most. fires smmlt aod saving several structures dueto their quick 
and sccurnte spotting capabilities. ‘The towers fire spotting was supplerdeated by contracted sirerstrand the NEF Civil Ais Beirol wtion the 
fire danger was especially high. The largest fire. for the season was 10.3 acre fire in Charlestown. bigny homes.in New Hasnpshire are 
locnted in the wildland prbsn interface, which is the arta where homes and flammable wildland fuels iatermix. Several of the fires during 
Poe cache eepemeshainse ohauymeretap: anya eben. abo bark ced Bien acme = “Homeowness shgnld mike measures 

to preventer wildfand “fire fromnspresding-to-their -homo.—-Precautions- include. keeping yout-teofend gutters. clear of leaves and pine 
needles, and maintaining adequate green space stound your home tree of Mammable materials. Additional informaion and homeowner 
Teqouimendations ze available as www fine Wiee.crg, Please help Smokey Rear, yout ora a departs eal De ees Onin 


Dean TGEEY @ : 
‘ 2010 FIRE STATISTICS 3 ; 
" * All fires teported as of Naveinber 2010} hale 
-iaores rf) staan fires tinder the Jurisdiction ofthe Wales Biountain a National Ferns 
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CAUSES OF FIRES REPORTED pen Fires Total Acres 
Arson & 2010 145 
Debris 146 : 2009 3 iy 173 
Campfire 35 weg =| «455 175, 
Children. 3 2007 43T 212 
Smoking 13 2006 500 473 
Raflraad 0 

quipmeé 18 

Lightnizig 4 

Mise.* 128 (*Misc.; poiver lInes, fireworks, electric fences, etc.) 


ONLY YOU CAN PREVENT WILDLAND FIRE 
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2010 Health Department Report 


Child Care Inspections 3 

Septic Complaints 24 

Misc 9 

Special Use Permit Approvals fa 

TM# 260-12 687 South Main Street 

TM# 218-60 68 Christian Ridge Road 

TM# 217-19 82 Sewall Road 

TM# 236-10 49 Orchards Road 

TM# 134-8 152 Governor Wentworth 
Highway 

TM# 150-39 Burroughs Lane 

TM# 34-5 134 North Wolfeboro Road 

TM# 188-43 26 Lakeview Drive 

TM# 273-5 Alpine Meadows Road 

TM# 218-99 7 Pine Street 

TM# 265-25 1 Littlest Mud Island 


Respectfully Submitted, 
David A. Senecal 
Health Inspector 
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Wolfeboro Conservation Commission 
2010 Annual Report 


This year, the Wolfeboro Conservation Commission 
once again responded to the environmental concerns of 
Wolfeboro’s citizens. In addition to advisory duties 
concerning permit applications, we worked to protect the 
natural resources within the Town of Wolfeboro. 

We continue with efforts to use and better manage 
the Town Gardens property on Goodrich Road. A 
coordinated effort has continued with the Food Pantry 
Garden Committee & Kingswood Education Vocational 
Program to make productive use of the land according to the 
wishes of the original deed. The Kingswood students will be 
working to develop an interpretative trail on the premises, 
within walking distance to the center of Town. A successful 
harvest was the bounty of the garden, providing food for the. 
Wolfeboro Food Bank. We look forward to refining those 
efforts to provide additional benefits from the garden plot. 

The Commission reviewed 48 Dredge & Fill 
applications from the State of New Hampshire Department of 
Environmental Services Wetlands Bureau ‘Nala | 
Recommendations and reports were prepared for each of 
these applications. These applications include docks and 
dock repair, breakwaters, boat ramps, boathouses, beaches, 
retaining walls, culverts, new structures, and the dredging 
and filling of wetlands among other issues. We also 
reviewed 13 Special Use Permit applications for the 
Wolfeboro Planning Board & Technical Review Committee’ 
for which reports and recommendations were prepared. 
Permit reviews increased nearly 50% from 2009. 

The Town continues to partner with Moose Mountains, 
Regional Greenways, a _ regional land conservation 
organization and expects this joint venture will be successful 
in helping provide additional conservation easements to. 
landowners in Wolfeboro. | 
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Wolfeboro Conservation Commission 
2010 Annual Report 
Continued 


The Commission has been working to implement 
those portions of the Town’s Master Plan for which we are 
responsible. We have been working with the Planning Board 
on a revised Wetlands Conservation Overlay District 
Ordinance. 

We have also continued to manage Town owned 
properties with conservation easements and have worked on 
forest management plans on properties that we manage for 
timber. We continue to mark or remark the property 
boundaries of all conservation properties within the Town. 

We have commenced management of 63 acres of 
land between Northline Road and Sargent’s Pond, 
dedicating this land as the Bill Rae Conservation Area in 
memory of Bill Rae who served as Chairman of the 
Conservation Commission and Chairman of the Planning 
Board for many years. We have improved parking near the 
pond and are working to make the area increasingly 
accessible for the public. 

Thanks to Commission members for their interest, 
support and commitment to protecting Wolfeboro’s unique 
character and resources and keeping it a special place to 
live. Thanks also to Rob Houseman, Director of Planning & 
Development, for his support, knowledge and advice; to our 
secretary Lee Ann Keathley for her hard work and 
commitment; to the Board of Selectmen and other Town staff 
for their support and assistance. 


Respectfully submitted, 
Daniel Coons, Chairman; Mike Hodder, Vice-Chairman 
Gail Antonucci, Member; Lenore Clark, Member 


Ed Roundy, Member; Randy Tetreault, Member 
Dave Wheeler, Member; Sarah Silk, Alternate 
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DEPARTMENT OF PUBLIC WORKS | 
i 

The winter of 2010 included: 28 emergency snow 
events; use of about 900 tons of salt and the use of 3,000 
tons of sand for road treatment. Thanks to the dedicated 
Town Highway crews, led by Doug Lemery and Frank Riley, | 
that arose early and stayed late to keep our Town roads safe” 
and passable during rough winter conditions. . 

The Highway Division had another busy year 
installing 2,610 feet of culvert, 29 new catch basins, and 
improved drainage in preparation for road paving. Town 
paving projects included the following: Shim Overlays- 
Brown Road 1,362 feet, Beach Pond Road 610 feet, College 
Road 5,420, Varney Road 1,840 feet, N. Wolfeboro Road 
4500 feet, Stoddard Road 2,680 feet (Nutter and Hardy 
Hills), Pleasant Valley Road 2,740, and Clow Road 570 feet; 
Overlays- North Line Road 5,420 feet and Pleasant Street 
970 feet; Reclaim & Base Pave- Bay Street 2,600 feet; 
Grader Shim- Waumbec Road 100 tons and Forest Road 
100 tons. A Hazard Mitigation Grant funded major culvert 
work on Varney and Trask Mt. Roads as well as 2,000 feet | 
of upgrade to the gravel portion of Trask Mt. Road. Paved | 
sidewalk upgrades included: 1,060 feet on N. Main; 1,180 on 
S. Main Street and 40 feet on Elm Street. Concrete sidewalk | 
spot repairs were done downtown as well as 130 feet of new | 
stamped concrete sidewalks at Dockside along with 125 feet 
of new black iron rail and lighting improvements. Guard rail | 
replacements were done on Springfield Point Road (100) 
feet), Trotting Track Road (265 feet) and Baas Drive (165. 
feet). Crack Sealing was done on Sewall, Nary Shores, | 
Bassett and Lary Roads. The Highway Division purchased a 
new 1 % ton GMC 550 Plow truck with wing and sander to 
replace HD-10. 


164 


DEPARTMENT OF PUBLIC WORKS 
Continued 


The Public Works Garage led by Ed Wilder continued 
maintenance on Town vehicles and major equipment, 
upgrading the accounting and filing system and implemented 
a chain, ropes and cables safety program at the garage. 
Upgrades at the PW Garage included the installation of a 
new oversized garage door, upgrades to the electrical, 
plumbing and communications systems, new flag pole and 
building sign as well as addressing many building 
deficiencies. Installation of a new garage exhaust ventilation 
system was started late in the year and will be completed in 
2011. 

The Solid Waste Facility, led by Adam Tasker, 
increased the Town recycling rate to 63% with a total of 
1,770 tons (netting $127,345 of income) which saved the 
Town over $147,000 (if we had to pay for it to be disposed). 
The Town won its 3” straight Recycling Award from NRRA. 
In addition, the Town received a $5,000 grant to offset the 
cost of the used backhoe that was purchased in 2010. The 
backhoe has saved over $14,000 in hauling cost during its 
first partial year of operation by increasing the tonnage in 
construction debris, scrap metal, shingles and glass 
containers hauled off site by reducing the number of required 
hauls. We welcomed the friendly face of Allie Lamparter to 
the Solid Waste staff in 2010. 


Respectfully submitted, 


David W. Ford, P.E. 
Director of Public Works 
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DEPARTMENT OF WATER & SEWER UTILITIES 
2010 ANNUAL REPORT 


The latest phase in the Sewer Collection System 
upgrades to reduce Inflow/Infiltration was completed this 
year and along with a dryer than normal year produced the 
lowest flows at the wastewater treatment plant in years. 
The Rapid Infiltration Basin system in its second year of 
operation remains permit compliant, however, is still © 
experiencing unexpected issues. These issues have been 
and will continue to be studied by the Town and have been 
discussed with NHDES. 

Town crews led by Scott Pike and Mike Potenza 
repaired 6 hydrants, replaced 3 others and repaired 16 water 
distribution system leaks. The 1 million gallon storage tank 
at the Water Treatment Plant site and the 500,000 gallon 
storage tank at the HS were both inspected and cleaned this — 
year. Cross Country water lines were trimmed and cleared 
of brush. Extensive efforts were made by the crew in leak 
detection in the water system and by the end of the year we 
were experiencing low flows not seen in years. We continue 
to encourage our water customers to conserve and 
recommend visiting the following site which provides helpful 
hints to reduce water use; http:/Avww.epa.qov/watersense. 

In 2010 the Wolfeboro Water System passed EPA 
required testing for lead and copper, chemical monitoring 
and disinfection by-products. The Water Treatment Plant 
saw continual improvements including the addition of a 
corrosion control chemical which has reduced “discolored 
water’ complaints; upgrades to the filtration units which has 
improved efficiency and the installation of an on demand 
water heater to reduce energy use. The WIP Staff 
implemented the first phase of the Forest Management Plan 
and commenced selective cutting to improve the health of 
forest in the Towns reservoir watershed. 
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DEPARTMENT OF WATER & SEWER UTILITIES 
2010 ANNUAL REPORT 
Continued 


Congratulations to the water and sewer department 
crews as 2 of our staff received water operator certifications 
and 3 of our staff received sewer collections certifications. 
These certifications are very important and show the Town 
employee’s commitment to their job and responsibility for 
providing safe drinking water, meeting all State and Federal 
regulations. 

The water distribution system contains over 13,000 
feet of old cast iron pipe which can create discolored water 
during an upset condition. If you experience these problems, 
please report it to the Water Department at 569-8155. 


Respectfully submitted, 


David W. Ford, P. E. 
Director of Water & Sewer Utilities 
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LAKES REGION HOUSEHOLD 
HAZARDOUS PRODUCT FACILITY 
ANNUAL REPORT 2010 


The towns of Alton and Wolfeboro have worked 
cooperatively as members of the Facility for nearly a decade. 
Alton may attend at Wolfeboro or Alton collection sites. The 
LRHHPF signature mint green tri-fold flyer may be found at 
town halls or solid waste facilities for more detailed 
information on accepted items and dates for both hazardous 
waste and special unwanted medicine collections. 

Attending in 2010 were 569 households (HH) for 
HHW (Alton 166, Wolfeboro 362) and 120 for 
pharmaceutical disposal. There was a 21% increase in 
medicine collection attendance which may be attributed to a 
children’s medicine recall in spring. Special focus flyers were 
distributed to some schools as a reminder of special disposal 
dates. The June 19th medicine collection of 82 gallons 
surpassed totals for 3 of the previous 4 years. The 
independent DEA collection on Sept. 25" also removed two 
32 gallon bags of drugs from Wolfeboro. In NH, 1 in 5 
students have misused drugs prescribed for friends or other 
family members. Some have died as a result. Please safely 
dispose of unused medications. Please save a life. 

Non-members from: Bow, Contoocook, Freedom, 
Gilford, Gilmanton, Laconia, Moultonborough, Nottingham, 
Ossipee, Sandwich, and Tuftonboro, paid LRHHPF -for 
disposal privileges. NH DES continues to forward referrals 
as LRHHPF is the only NH HHW collection program 
accepting non-members. 

For the first time in 20 years, the NH Department of 
Agriculture, Markets & Food, Division of Pesticide Control, 
with an EPA grant, offered a fully funded pesticide and 
hazardous waste collection to farmers. The independent 
collection was facilitated by LRHHPF after more than a year 
of planning, and served farms from 34 communities. 
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LAKES REGION HOUSEHOLD 
HAZARDOUS PRODUCT FACILITY 
ANNUAL REPORT 2010 
Continued 


During 2011, the Facility will be open the 3 Saturday 
of the month May thru October, rain or shine, 8:30 AM-noon. 
Please mark your calendars for May 21, June 18, July 16, 
Aug 20, Sept 17, and Oct 15. June 18 and August 20 the 
Facility in Wolfeboro will host special medicine collections as 
well as the usual HHW drop-offs. 

Two on-site collections in Alton will be held July 9 and 
sept 10, 2011. The fall collection includes pharmaceuticals. 
Please note the special medicine collections dates as a strict 
protocol to comply with local, state, and federal regulations 
requires specialized personnel to accept those products. 

The LRHHPF Joint Board thanks’ the 
Pharmacists, Police Departments, Solid Waste personnel, 
data entry and survey personnel for their services. 

Please bring all hazardous products in their original 
containers to the LRHHPF Facility, 404 Beach Pond Road. 
Call Sarah M Silk, Site Coordinator at 651-7530 with 
questions any time. May thru Oct, on collection days, 
messages can be left at 569-Let’s Take Care Of it. 


Respectfully submitted for the LRHHPF Joint Board, 
Sarah M Silk, Secretary/Vice-chair (Wolfeboro BOS) 


Board members: Steve McMahon, Chair/Treasurer 
(Alton BOS) 

Russ Bailey, Alton Town Administrator 
(Alton alternate representative) 

Kim Koulet, LRPC Exec Dir-advisory position 
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Municipal Electric Department 


Accomplishments for the 2010 year within the Electric 
Department included the connection of 20 new electrical 
services, completion of 17 system improvement projects, 
22 customer service upgrades, and responses to 556 
customer service orders. Right-of-way tree trimming for the 
year totaled 4.9 miles of re-clearing and 760 man-hours of 
hourly take-downs and storm trouble assistance. In a 
continued effort to test all of the electrical meters throughout 
the system, 509 electric meters were tested this past year for 
accuracy by Meter Technician, Jim Shannon. Work orders 
generated by the billing office totaled 714 responses for 
special reads and customer inquiries. Pole accidents and 
storm events for the year resulted in 15 broken poles and 
crews responded to a total of 247 trouble calls. 

System improvements completed this past year included 
the reconstruction of the single-phase tap feeding customers 
north of the Libby Museum on Route 109 and the installation 
of new voltage regulators on this circuit to improve the 
system performance and reliability. The street lighting survey 
which was completed in 2009 identified numerous mercury- 
vapor lights which were changed out to high-pressure 
sodium in 2010 to increase efficiency and lower operational 
costs to the Public Works Department. The downtown bridge 
post lights were also replaced in an effort to improve night 
visibility and the aesthetics of this area while lowering 
operational costs. Redesign and reconstruction of the three- 
phase line on McManus Road was successfully completed 
over the summer to accommodate the Kingswood High 
School renovation and additions. 

The James A. Kiley Company delivered the new ME-2 
TELELECT bucket truck in March replacing its 15 year old 
predecessor. A new ME-/ meter reading pick-up truck was 
also acquired in an effort to maintain a reliable vehicle fleet. 
Improvements to the Electric Department's shop on 
Middleton Road including new windows in the garage 
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Municipal Electric Department 
Continued 


exterior brick repair/replacement and _ interior insulation 
were completed to ensure continued energy conservation 
and facility preservation. 

The Pole Attachment Agreement with Metrocast 
Cablevision was revised to reflect updated costs for make- 
ready work services provided within our franchise area. | 
would like to thank Field Planner, Bob Kempton and 
Administrative Assistant, Judy Cormier for their efforts in 
this accomplishment. 

The Phase II Voltage Conversion project was completed 
this year and included the conversion of the North Wolfeboro 
area from 4.16kV to 12.47kV. These projects concluded the 
contractual agreement with Utility Services and Assistance 
Inc. (USA) and | would like to thank our customers for their 
cooperation and understanding during these conversion 
activities. 

Our continued efforts to work with’ Fairpoint 
Communications in removing the numerous dual pole seis in 
Town were successful as 70 were transferred and removed 
over the course of ithe year. Customer owned net-metered 
energy sources such as solar photovoltaic continued to gain 
popularity as three additional units were installed and 
connected to our distribution system this year. 

| would like to thank all employees for their assistance, 
dedication and efforts in this past year’s accomplishments. 


Respectfully submitted 
Barry A. Muccio 


Director of Operations 
Wolfeboro Municipal Electric Department 
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WELFARE REPORT FOR 2010 


The Welfare budget for 2010 had another very trying 
year due to the economy, with clients losing their jobs and 
homes. Our budget was $150,902.00, with spending to 
date at $180,610.22. We are hopeful for a better outlook for 
ZOFAs 

Any Wolfeboro resident may apply for general 
assistance by completing a written application. You may 
download the application from the Town website 
www.wolfeboro.nh.us. If there is more than one adult 
residing in the household they are required to fill out the 
application too. The welfare guidelines were revised in 
2010. Anyone denied assistance may file a request for a 
Fair Hearing. When an application is made for general 
assistance the Welfare Director provides the applicant with a 
Notice of Rights. The applicant is responsible for reporting - 
all of the facts necessary to determine eligibility. The 
Welfare Director may assist the applicant in completing the 
application if the applicant is physically or mentally unable to 
complete the application. The applicant is responsible to 
notify the Welfare Officer of any changes to their 
circumstances. 

The department spent a total of $123,586.24 on 
housing assistance payments for the year 2010. Any client 
that owns their own home will have a lien placed on their 
property by the Town in the amount of the assistance they 
have received. Also the town does not pay any security 
deposits for rental assistance. | 

Food vouchers have not gone up significantly from 
last year. This year we spent $23,933.97 in food vouchers. — 
The amount of a food voucher is based on the size of the 
family. The voucher cannot be used for pet food, tobacco, or 
alcohol. The client does not receive any money back in the 
event that the voucher is not fully used. 
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WELFARE REPORT FOR 2010 
Continued 


The Food Pantry is open on Wednesdays from 
10:00 AM to 1:00 PM and then again from 5:00 PM to 
7:00 PM. If the Food Pantry is closed and your family needs 
food, please call the Welfare Office at 569-8151 Monday 
through Friday, 8:00 AM through 12:00 noon. The Food 
Pantry has been serving approximately 80 to 100 people a 
week, 

Electric and Water costs continue to be a major issue. 
We have spent a total of $1700.00 in 2010 to assist clients 
with their electric and water bills. 

Medical services are available at Huggins Hospital. 
If you need medication please contactJack at the 
Medication Bridge at Huggins Hospital by calling 569-2150 
to make an appointment. 

For fuel assistance please call Tri-County CAP at 
323-7400 to make an appointment. If you are out of oll 
please contact the Welfare Office. You must apply for 
fuel assistance before the Town provides you with oil. The 
Welfare Office has been blessed once again from the Lions 
Club. Again this year they have provided $10,000.00 in 
funds to be used for clients needing oil. The Town is also 
blessed to be the recipient of funds from the Mary Martin 
Fund which is overseen by Tom Bickford. Many of the area 
churches have also helped out this year as they have done 
in past years. 

| would like to thank each and everyone of the 
generous townspeople that have donated gifts to the Welfare 
Office for our Christmas program. We hope that the next 
year will see an economic upturn in our town. 


Respectfully submitted, 
Susan Benson 
Welfare Director 
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Serving Carroll, Coos and Grafton Counties 


448 WHITE MOUNTAIN HIGHWAY, 
TAMWORTH, NH. 03886 


[603] 323-7400 ~ Toll Free 1-888-842-FUEL (3835) 
Fax (603) 323-7411 


To the Selectmen and Residents of the 
Town of Wolfeboro: 


Tri-County Community Action/Carroll County is a 
private non-profit agency that was established in 1965. The 
Resource Center is located at 448 White Mountain Highway 
in Tamworth. 


During the fiscal year July 1, 2009 through June 30, 
2010, Our agency has provided services to Wolfeboro 
residents that total $196,581. The services provided include; 
Fuel Assistance, Electric Assistance, and 
Weatherization/Home Energy Conservation. In addition, we 
are the conduit for the distribution of USDA Surplus Food to 
all the food pantries in Carroll County. 


Tri-County Community Action provides necessary 
services for the less fortunate citizens in our communities 
who would otherwise have to seek help from the town. We 
are depending upon funding from your town and neighboring 
communities countywide. The local funds are used to make 
available local intake and support for federal and state 
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programs including Fuel Assistance, Electric Assistance, 
Homeless Prevention, Weatherization, and electric utility 
conservation programs. 


We greatly appreciate your support and look forward 
to a continued cooperation and partnership with your towns’ 
residents, elected officials and staff. 


Respectfully submitted, 
Paula Abraham 

Community Contact Manager 
Carroll County 
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Parks and Recreation 
Annual Report 2010 


Wolfeboro, NH is home to 4 great seasons of 
recreation in the beautiful Lakes Region of New 
Hampshire—from skiing, to hockey, swimming at our 
3 beaches, organized youth sports, sailing, biking and 
more—there is truly something for everyone all year long. 
The programs and facilities the Department operates are 
community amenities that help drive the local economy 
through increased tourism, seasonal job creation and 
community beautification. 

During 2010, we made $115,000 worth of locker 
room, lobby and restroom improvements in the Pop 
Whalen Arena, replaced roofs on 2 buildings and made 
improvements to our rustic Ski Lodge. We restored views 
along the Bridge Falls Path, worked with a group of 
volunteers to replace the Foss Field baseball infield, and 
maintained trails at Elie’s Woodland Walk and the Front 
Bay Conservation Area. We are collaborating with the 
Friends of Abenaki to install a permanent snowmaking 
system that will allow us to make more snow at the Ski 
Area, while simultaneously using less energy and fewer 
man-hours. 

Our Maintenance Staff continued to care for our 
5 parks, Bridge Falls bike path, multiple garden beds, 
40 cemeteries, 3 beaches, the Skate Park and natural 
areas throughout town. In addition, they oversee the 
facility operations at Pop Whalen Arena, Abenaki Ski 
Area, Wolfeboro Community Center and landscaping 
work at the Public Safety Building, the Library and 
Libby Museum. 

We offered many new programs in 2010—a “Movies in 
the Park” program with movies on the big screen under 
the stars in Foss Field, a full-day Day Camp program 
(along with our traditional half-day program), popular bus 
trips throughout New England and partnerships with local 
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Parks and Recreation Annual Report 2010 
Continued 


businesses to offer discounted Golf, Yoga and Sports 
Camps. The Department also organizes the 4" of July 
Fireworks, maintains the Clark House Museum Complex 
and oversees the work of the Tree Warden (with 28 
consecutive years as a “Tree City USA’). 
Selected program totals (of 100+ offered): 


e Total Program Registrations: 3,682 

e Pop Whalen Ice Arena: 58,000 visitors 
(55,000 in 2009) 

e Abenaki Ski Area: 3,600 skiers/riders 
(2,730 in 2009, 1,970 in 2008) 

e Day Camp: 170 participants 

Granite Man and Granite Kid Triathlons: 

522 racers 

Turkey Trot: 133 racers 

Winter Carnival: 1200+ attendees 

Swim Lessons: 245 participants 

Sailing: 129 participants 

Skating Lessons: 95 participants 

Soccer: 206 participants 

Tennis: 145 participants 

Ski and Snowboard Lessons: 71 participants 


Abenaki Ski Area celebrates its 75" anniversary this 
year, making it the “Oldest Small Ski Area” not only in 
New Hampshire, but in America. The Pop Whalen Arena 
continues to offer one of the “cleanest, coldest and 
cheapest” rinks in the state with local residents and 
visitors alike enjoying affordable public skating on a daily 
basis. 


177 


Parks and Recreation Annual Report 2010 
Continued 


Many thanks to the staff, volunteers and coaches who 
make what we do possible. We look forward to seeing 
you all out enjoying the beauty of Wolfeboro, making 
memories with friends and family. 

Respectfully submitted, 


Ethan Hipple 
Director of Parks and Recreation 
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LIBBY MUSEUM ANNUAL REPORT 


The Libby Museum was once again a popular 
destination for seasonal and local visitors as a place that 
continuously brings families and generations together. 
Attendance records show 2004 visitors and 400 program 
attendees. 

New programs for 2010: “Digging it’, an archeology 
program taught by Madeline Ray, and “Chasing Rainbows’, 
an art workshop taught by Joanne Parise. Susan Berry 
offered a Pandora Style Bracelet workshop called “Lady 
Sprouts” (Susan teaches Lil’ Sprouts) and donated 20% of 
the proceeds back to the museum. We also participated in 
the 4" of July Parade. 

Returning favorites to the Museum were: Lil’ Sprouts, 
Petit Picasso, Squam Lakes, Sally’s Moonlight Walk, the 
Humanities Lecture Series (2) and Professor Goodby’s 
Indian Artifact Identification Night. 

Plans to celebrate the 100" Anniversary in 2012 are 
underway with a steering committee and volunteers working 
to make it a successful and fitting celebration. 

Many thanks to the museum staff: Pat Smith, 
Madeline Ray, Donna Truelle, volunteer Pat McKittrick, and 
all of our student voiunteers. Other helpful friends were 
Priscilla Griffin and her gardener Vickie for giving us fresh 
flowers each week and Andy O'Shaughnessy for loaning 
“Waldo the Zebra”. A huge amount of gratitude goes to the 
“The Friends” that give of their time and money to support 
our programs through their membership donations and The 
Town of Wolfeboro for their support without which we would 
not have The Libby Museum for all to come and see. 


Respectfully submitted, 


Lauren Richardson Hammond 
Museum Director, 2010 
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REPORT OF THE TRUSTEES 
OF TRUST FUNDS 


The Trustees of Trust Funds have the responsibility of 
overseeing all the trust funds held by the town. In addition, 
and in accordance with state statutes, the Trustees are 
responsible for safeguarding all the Capital Reserves voted 
by the town. All assets are deposited in both income and 
dividends producing investments or in certificates of deposit 
at FDIC insured banking institutions. 

This year the Trustees closed the following Capital 
Reserve Accounts and transferred the proceeds to the 
town’s general fund and a newly created Capital Reserve 
account. 

Foss Field Lighting 

Fire Truck Replacement 
As with all Capital Reserve accounts, the Trustee’s statutory 
responsibility is to guarantee that the reserves are spent only 
for the purpose for which they were voted. 

Investment returns for the trust assets held by the 
Trustees has been subjected to the ebb and flow of the 
economy. Therefore, the Trustees have been cautious in 
approving the expenditure of funds. We have managed to 
assist needy individuals who have appealed for financial 
assistance. We have also managed to continue to award 
reduced scholarship assistance to students furthering net 
education. 

A major effort this year has been the preparation anf 
presentation of a Cy Pres petition to the New Hampshire 
State Court seeking to change the purpose of a trust that 
has remained dormant for over twenty years. It is the first 
such action attempted by the Trustees in Wolfeboro. It is a 
lengthy and complicated process, as it should be. 
As of this writing, no action has been taken on the petition. 


180 


REPORT OF THE TRUSTEES 
OF TRUST FUNDS 
Continued 


Following are statements of income, expenditures and 
investments of the trust funds administered by the Trustees 
of Trust Funds for the town of Wolfeboro for the year ended 
December 31, 2010: 


Capital Reserves and 


Expendable Trusts Funds $2,194,546.96 
Combined Funds 813,957.79 
Cemetery Funds 172,653.07 
C. Paul Quimby Trust 103,136.67 
Kingswood Trusts 15,354.90 
Total $3,299,649.39 


Respectfully submitted, 
Ralph D. Joslin, Jr., Treasurer 


Mary S. O’Brien, Trustee 
Richard A. Shurtleff, Trustee 
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CAPITAL RESERVE AND EXPENDABLE TRUST FUNDS 
For the Year Ended December 31, 2010 


Date of Balance Balance 
Creation Description 1/1/10 Additions _Interest__Withdrawals _ 12/31/10 
$ $ $ $ 8 
CAPITAL RESERVE FUNDS 
Town of Wolfeboro 
1996 DPW Veh./Equip. Replacement 103,440.14 95,000.00 6,303.44 204,743.58 
2009 Fire Trucks & Apparatus 75,033.51 206,058.79. 4,699.16 285,791.46 
1990 Fire Truck Replacement 67,505.11 803.68 68,308.79 0.00 
2001 Firehouse Community Center 63,743.49 - 2,649.92 66,393.41 
1999 Foss Field Lights Die: 42 AGT 530.48 (26,675.23) 0.00 
2001 P & R Foss Field 83,160.82 3,457.13 86,617.95 
2001 Public Safety Building 87,488.24 3,637.03 91,125.27 
1999 Public Safety Parking Lot 175,328.33 7,288.68 182,617.01 
2001 Public Works Facility 89,975.72 3,740.44 93,716.16 
2001 Town Office Facility 102,415.68 4,257.58 106,673.26 _ 
2002 Wolfeboro Library (Public) 17,452.28 725.52 18,177.80 
2001 Wolfeboro Library (Private) 2,503.09 104.06 2,607.15 
Total Capital Reserves Funds 894,191.16 301,058.79 38,197.12 (94,984.02) 1,138,463.05 
EXPENDABLE TRUST FUNDS 


Governor Wentworth Regional School District 
2004 Debt Retirement Fund 299,697.72 7,744.09 307,441.81 


1990 Maintenance Funds 136,804.57 3,368.99 140,173.56 
1992 Special Education Fund 145,255.81 3.0 148,832.92 
Total GWRSD 581,758.10 0.00 14,690.19 0.00 596,448.29 
Other 
2006 _ Milfoil Eradication (Public) 1,150.37 27.94 1,178.31 
2007 Milfoil Eradication (Private) 12,546.62 272.56 (5,277.00) 7,542.18 
2006 Wood Estate Trust 446,945.54 10,934.66 (6,965.07) _ 450,915.13 
Total Other 460,642.53 0.00 11,235.16 12,242.0 459,635.62 
Total Expendable Trust Funds 1,042,400.63 0.00 25,925.35 (12,242.07) 1,056,083.91 


TOTAL CAPITAL RESERVES AND 


EXPENDABLE TRUSTS 1,936,591.79 301,058.79 64,122.47 _ (107,226.09) 2,194,546.96 
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COMBINED FUNDS 
Total of Investments and Unexpended Income 
For the Year Ended December 31, 2010 


Balance Unrealized Cap. = Balance 
Trust Account 1/1/10 Income Gain/(Loss 12/31/10 
$ $ $ $ $ 
TOTAL INVESTMENTS 769,575.31 27,380.59 (20,308.69) 37,310.58 813,957.79 
Unexpended Income: 

| 2 ih” Si LF Se 

Alice Pettrie 7,844.64 985.70 (1,929.98) 359.27 7,259.63 
___Ballard, John 9649.05 2519.01 (2,000.00) 918.15 11,086.21 

Blake Folsom 85,225.74 4,709.46 (964.10) 1,716.53 90,687.63 
___Carolyn Parker 4848.20 1,588.07 (1,500.00) 578.83 5,015.10 

Cate Band 360.37 574.99 (360.00) 209.58 784.94 
__CateGeneral 89,993.68 5,530.91 (1,100.00) Ss 2,015.92 87,840.51 

Cate School 8,614.96 438.09 159.68 9,212.73 
Cate/Smith 194,481.25 2,053.54 (1168.45) 748.49 22,166.83 

Eliza Hansen 66.51 191.66 69.86 328.03 


___GeeserfRich 85,823.12 4,380.89 (6,838.16) 1,596.78 34,962.63 


Greenleaf Clark 218.49 629.75 229.54 1,077.78 
——JaredDanaBrown 4,075.56 958.32_—(1,000.00)_ 349.29 4,383.17 
Lakeshore Grange 2,499.10 465.47 169.66 3,134.23 
__MartinRoad 0 7,827.01 958.32 _—(4,500.00) =» 349.29 = 4,634.62 
Parsonage 142.49 410.71 149.70 702.90 
coer S200 AG 
Wolfeboro School 10,079.24 821.42 299.40 11,200.06 


TOTAL UNEXPENDED INCOME 278,140.31 27,380.59 (20,308.69) 9,979.85 295,192.06 
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CEMETERY FUNDS 
Total of Investments and Unexpended Income 
For the Year Ended December 31, 2010 


Balance Unrealized Cap Balance 
Trust Account 1/1/10 Income _Expended _Gain/(Loss 12/31/10 
$ $ $ $ es 
TOTAL INVESTMENTS 165,393.30 6,391.89 (6,165.28) 7,033.16 172,653.07 
Unexpended Income: 

Cemeteries: 

Cotton 143.37 95.88 93.54 18.59 164.30 

Hersey 698,27 588.05 (392.62) 114.03 1,007.73 

Lakeview 409.85 345.16 (230.45) 66.93 591.49 

Misc. Yards 1,978.58 1,323.12 _(1,205.03) 256.56 2,353.23 

No. Wolfeboro 4,365.15 421.86 (17.22) 81.80 4,851.59 

Pine Hill 189.75 159.80 (106.69) 30.99 273.85 

So. Wolfeboro 26,985.87 2,390.58 (1,450.99 463.56 28,389.02 

Thomas Nute 162.49 108.66 (84.90 21.07 207.32 

Weeks Farm 1,089.96 102.27 19.83 1,212.06 

Whitton Farm 402.34 102.27 (140.74) 19.83 383.70 

Wolfeboro Ctr. 4,639.38 754.24 (2,443.10 146.25 3,096.77 


TOTAL UNEXPENDED INCOME 41,065.01 6,391.89 (6,165.28) 1,239.44 42,531.06 
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C. PAUL QUIMBY TRUST 
Total of Investments and Unexpended Income 
For the Year Ended December 31, 2010 


Balance Unrealized Cap. Balance 
Trust Account 1/0 Income Ex 12/31/10 
$ $ $ $ $ 
TOTAL INVESTMENTS 95,249.74 2,419.63 500.00 7,967.30 103,136.67 
TOTAL UNEXPENDED INCOME 17,728.45 2,419.63 (2,500.00 688.75 18,336.83 
KINGSWOOD TRUSTS 


Statement of Additions, Income and Expenditures 
For the Year Ended December 31, 2010 


Balance Unrealized Cap. Balance 
Trust Account 110 Additions Income _Expended —Gaini(Loss) 12/34/10 
$ $ $ $ $ $ 

Instructional Aide 609.59 16.07 2.47 —_ BATAS 

M 637.54 30.02 40.12 707.68 
ETON Instructional Ski Fund 4,530.69 150.00 156.86 (906.00) 208.29 4,139.84 
F K 379.65 15.22 20.34 418.24 
Hain, T 1,025.97 27.06 36.16 1,089.19 
Johnson, N 6,142.99 161.95 216.42 6,821.36 
Kayser, J 281.97 9.30 1243 303.70 
Russell, J 1,149.43 163.23 218.13 1,530.79 
Total 14,757.83 150.00 578.74 (905.00) 773.36 18,354.90 
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2010 Report of the Library Director 


From March to October the library undertook a feasibility 
study designed to determine the possibilities for the two 
pieces of property available for future expansion. Through 
the cooperative efforts of Jonnson Roberts Architects, library 
staff, trustees, town officials and members of the community, 
twenty conceptual plans were developed before narrowing to 
the most likely option. The study, which was funded by the 
Library’s Building Trust Fund, not only defined the best 
options for the available land, but also identified a number of 
questions and issues that will need to be addressed before a 
final plan is developed two or three years from now. 
Construction is planned to begin in 2016 at the earliest. 

Recent statistics indicate that more people are using the 
library, but they are using it slightly differently than before. 
While the number of people who visit the library increased by 
5,675 to more than 90,000 visits in 2010, the number of 
items circulated decreased by 5% to 109,900. Attendance at 
programs for adult library users increased by 137% as 
demand for library programming continues to rise. Library 
users are asking more difficult questions since they are now 
able to answer the easy ones themselves using the internet. — 
People are staying longer when they visit the library. 
To better capture and evaluate these changes we are 
developing new statistical models. 

ltems of note for 2010 include: 
e Expanded usage of the Internet and wireless services 
to 19,179 people: a 9% increase. 
e Increased downloadable audio book usage by 11%. 

e Installed four computers and eight monitors 

purchased with Friends of the Library funds. 

s insiiiuied a new service to supply multiple copies of 

titles to local book groups. 
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2010 Report of the Library Director 
Continued 


e Initiated anew downloadable e-book service in 
September. 
e Added Ancestry.com for use in the library by those 
doing genealogy research. 
e Added museum passes to the Remick Museum and 
the Canterbury Shaker Village. 
e Purchased two Kindles, a Book Nook and an MP3 
player to add to the library circulating collection in 
2011 using Friends of the Library funds. 
e Installed new drainage, surface and parking by the 
library's main entrance. 
e Installed energy efficient lighting and a timer on the 
hot water heater to reduce energy costs. 
As we continue to work on long range plans for the future 
and explore how to best serve the community we welcome 
your input and ideas. 


Respectfully submitted, 
Cynthia L. Scott, 


Library Director 

STATISTICS 

Circulation: 
Adult Fiction JOfe 
Adult Non-Fiction 13,598 
Juvenile Fiction 18,717 
Juvenile Non-Fiction 3,630 
Periodicals, Pamphlets, Museum Passes 2,641 
Videocassettes & DVDs Viste 3 Vs 
Audiocassettes & CDs 10,380 


Total Circulation 2010: 109,900 
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2010 Report of the Library Director 
Continued 


Reference Questions 
Library Collection 1/1/10 

Items Added 

Items Withdrawn 
Library Collection 12/31/10 
Total Registered Cardholders 
Materials Borrowed From Other Libraries 
Materials Loaned to Other Libraries 
Adult Programs 

Attendance at Adult Programs 
Juvenile Programs 

Attendance at Juvenile Programs 
Internet Use (Includes Estimated Wireless Usage) 
Annualized Visitor Count 


4,910 
3,/65 
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5,893 
95,550 


56,695 
6,868 
1,665 
1,523 

100 
1,093 
171 
2,378 
no TFG 

90,199 
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REPORT OF THE PUBLIC LIBRARY 


INCOME 2010 
Town of Wolfeboro Operating Budget 
Fund Income 
Grants 
Equipment Income 
Fee Income 
Gifts 
Fines Account 
TOTAL INCOME 
Balances as of January 1, 2010 
Equipment Fund 
Gifts 
Fines Account 


EXPENDITURES 2010 
Salaries 

Benefits 

Administrative 

Utilities 

Building Maintenance 
Equipment Maintenance 
Insurance 

Dues & Advertising 
Supplies & Postage 
Print Materials 


Town 33,141 

Fines Acct. 6,951 

Gifts 25/18) 
Audio Visual 

Town 13,/19 

Fines Acct. 498 

Gifts 540 


Equipment 
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404,086 
200 

450 
1,909 
6,113 
3,929 
1229 
427,916 


966 
2,254 
2.199 

$432,935 


210,176 
94,193 
1,362 
18,572 
19,607 
3,112 
1,085 
759 
11,061 
42,802 


14,757 
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REPORT OF THE PUBLIC LIBRARY 


Continued 
Professional Development 876 
Programs 640 
Grants 450 
TOTAL EXPENDITURES 419,803 
Balances as of December 31, 2010 
Equipment Fund 2,475 
Gifts 678 
Town 3,998 
Fines Account 6,011 


$432,935 
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Cate Memorial Lecture Committee 
Wolfeboro, New Hampshire 


Minister of the First Congregational Church President of Wolfeboro Rotary Club 
Headmaster of Brewster Academy President of Wolfeboro Woman’s Club 
Superintendent of Governor Wentworth Regional School District 


ANNUAL REPORT 


Cate Memorial Lecture Fund 
January 25, 2011 


Beginning Balance 1/1/10 $251.29 
Income $300.00 
Interest OL 
300.31 
$551.60 
Disbursements $300.00 


Governor Wentworth Arts Council 
(Artists in the Park — 2010) 


Balance 12/31/2010 $251.60 


The Rev. Gina M. Finocchiaro, Interim Minister 
First Congregational Church, UCC 
Wolfeboro, New Hampshire 
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Wolfeboro Milfoil Control Committee 
2010 Annual Report 


The Committee’s aggressive efforts to control variable 
milfoil (an exotic aquatic invasive weed) in Wolfeboro’s 
waters continued throughout 2010. Management options, 
budget preparation, grant writing and contracting for milfoil 
abatement services started in the fall of 2009. The use of 
Diver Assisted Suction Harvesting (DASH) was the 
predominant method utilized to remove milfoil in selected 
lakes and bays during the year. Wolfeboro Bay received 8 
days of harvesting adjacent to the Cate Park docks along 
with the boat mooring fields off Lake Street. Back Bay was 
resurveyed for milfoil growth in August by the NH 
Department of Environmental Services and found to have 
random areas of re-growth. Localized suction harvesting was 
conducted in Back Bay for a total of 6.5 days in September 
and October. 

Each year of active removal has decreased the 
opportunity for the plant to grow back into areas where 
previously removed. This process has allowed indigenous 
aquatic plants to fill in those areas with plants that were 
originally present before the milfoil infestation. Battling 
milfoil is a war of attrition that needs constant vigilance. 
Milfoil discovery requires a rapid response capability on a 
yearly basis to remove small plants before they grow into 
large colonies. Without a response action, milfoil plants will 
eventually take over a body of water with dire environmental, 
economic and recreational consequences. 

The Lake Wentworth Association (LWA) and its dive 
team continued their efforts in removing milfoil in portions of 
both Lake Wentworth and Crescent Lake. Additionally, 
under a permit from the NH Bureau of Pesticide Control, the 
LWA funded an aquatic herbicide treatment in Goodwin’s 
Basin to rid the basin of variable milfoil. The LWA also 
financially supported lake hosts at the Mast Landing ramp on 
Crescent Lake. Lake hosts provide boater education about 


193 


Wolfeboro Milfoil Control Committee 
2010 Annual Report 
Continued 


milfoil and check for milfoil on boats and trailers to prevent 
the spread to other lakes, including our own! The 
Committee also received assistance from members of the 
Abenaki Water Ski Club to oversee the administration of lake 
hosts that monitored boat ramps at Cate Park, the railroad 
station and near the Libby Museum off Route 109. 

Concurrent with all the efforts above, a new grant 
initiative was sponsored by the NH Lakes Association (NH 
LAKES) in early 2010 that brought the Towns of 
Moultonborough, Tuftonboro and Wolfeboro together to 
seek a grant for an innovative regional approach to mitigate 
milfoil infestations. The towns sought a grant to co-own and 
co-share two DASH units. NH LAKES agreed to administer 
and arrange for diver support, scheduling, transportation and 
maintenance of the units for the three towns. The primary 
goal of the grant is to be more cost effective and efficient in 
removing milfoil than using costly commercial diver services. 
A grant award of $26,369 was received in May 2010. The 
grant was matched with $15,000 from the three towns to 
accomplish the objectives of the new initiative. The DASH 
units are being constructed this winter and are due for 
delivery in May 2011. 

Finally, a special thank you to all the members of the 
Committee, the Milfoil Joint Board of the three towns, the 
Selectmen in Wolfeboro and Town Manager, the LWA dive 
team, and members of the Abenaki Water Ski Club who 
deserve much credit for their willingness to volunteer and 
graciously help whenever necessary to accomplish the 
Committee’s goals abating milfoil in Wolfeboro’s environs! 


Ken Marschner, Chairman 


Wolfeboro Milfoil Contrel Committee & Milfoil Joint Board — 
Moultonborough, Tuftonboro, Wolfeboro 
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Wolfeboro Milfoil Control Committee 
2010 Annual Report 
Continued 


Wolfeboro Milfoil Committee Members: John Bridges, Skip 
Lorimor, Bill Swaffield, Kurt Dietzer, Tom Wachsmuth, Ralph 
Cadman, David Booth, Linda Murray (Selectmen’s 
Representative), 


Abenaki Water Ski Club’s NHLA Lake Host Coordinators: 
Bob and Claudia Shilo 


LWA's NHLA Lake Host Coordinator: Christopher Nayak 
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Milfoil Joint Board — 
Towns of Moultonborough, Tuftonboro, Wolfeboro 
2010 Annual Report 


A coalition of New Hampshire Lakes Region towns 
including Moultonborough, Tuftonboro and Wolfeboro 
submitted a multi-town grants application to the NH Lakes 
Association (NH LAKES) in March of 2010. The purpose in 
seeking grant funding was to conduct an innovative 
approach for milfoil control within the participating towns. 
Variable milfoil is an exotic aquatic invasive weed that is 
pervasive in the waters of the three towns. The coalition 
towns sought funding in the amount of approximately 
$26,000 from the NH LAKES 2010 Innovative Exotic Weed 
Control Granting Program to procure two divers assisted 
suction harvesters (DASH) units. 

An application was submitted by the grant working 
group consisting of members from town milfoil committees, 
town administrators, selectmen and interested citizens 
The group met on a number of occasions to discuss the 
feasibility of creating a regional approach for shared milfoil 
DASH abatement equipment. A grant award for $26,369 
was received from NH LAKES in May 2010 that was 
combined with $15,000 match from the three towns to 
advance the grant project. 

A key objective for the innovative grant program is 
to demonstrate through this project cost effectiveness and 
efficiency of local milfoil removal operations compared to the 
costly use of commercial divers under town contracts. Each 
town alone trying to acquire a relatively expensive piece of 
DASH equipment is not cost effective. If towns co-own and 
co-share DASH units acquired under grant funding, this 
approach.will then lower the capital costs associated with the 
specialized equipment that commercial divers use and add 
to their daily service fees. 

Expected outcomes from the grant project will focus 
on improved water quality, enhanced recreational use of our 
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Milfoil Joint Board — 
Towns of Moultonborough, Tuftonboro, Wolfeboro 
2010 Annual Report Continued 


lakes and ponds and increased community awareness of 
invasive weeds issues will help prevent future outbreaks of 
infestations. The high visibility of the DASH units working on 
abatement projects in each community will illustrate the need 
to be proactive in preventing the spread of aquatic invasive 
weeds. In coalition towns, the DASH units will serve as 
another useful tool in the “milfoil removal toolbox.” Enlisting 
town support and volunteers to join each town’s efforts in 
DASH operations is a crucial component to sustain the long 
term success of the project. 

One outcome of the discussion process with the grant 
working group was the willingness of the NH LAKES to be 
responsible for many of the administrative tasks associated 
with the grant program. Also, an Inter-Municipal Agreement 
(IMA) document pursuant to NH RSA 53-1 was drafted and 
approved between the participating towns. The IMA 
stipulated the commitments, terms and conditions of how 
each town will participate in this joint effort to co-own and co- 
share the two DASH units. The regional sharing of DASH 
units using teams of certified milfoil divers and volunteers 
from milfoil committees or lake/pond associations is a novel 
approach and a possible prototype for other New Hampshire 
towns to follow in the future. 

The implementation of the grant program elements 
began immediately after an award letter from NH LAKES 
was received in May of 2010. The formation of the Milfoil 
Joint Board (MJB) was established by the IMA with six voting 
members, two members and an alternate from each town. A 
DASH Subcommittee was formed and charged with the 
responsibility of researching and visiting potential DASH 
contractors to prepare for the receipt of DASH construction 
bids. Retrofitting the two pontoon boats into DASH units is 
the highest priority and that phase has been started. 
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Milfoil Joint Board — 
Towns of Moultonborough, Tuftonboro, Wolfeboro 
2010 Annual Report Continued 


Thus far, $13,000 of the grant funds has been spent 
on the purchase of two used 24 foot pontoon boats with 
motors and trailers. A contract with New England 
Environmental Diving Services (NEEDS), LLC of Plymouth, 
New Hampshire has been let for $22,276 to retrofit the 
pontoon boats into working DASH units for delivery in May 
2011. Concurrently, the development of the administrative 
process for managing, maintaining, storing and transporting 
the units, while procuring certified milfoil divers and boat 
tenders will also occur over the 2010-2011 winter months. 
NH LAKES in its Letter of Commitment to the grant project 
will be responsible for billing towns for operating costs 
associated with the use of DASH units on a per diem basis, 
procuring the divers and tenders and overseeing the 
management of the DASH scheduling, dive teams, boat 
maintenance and temporary storage when the DASH units 
are not in use. The Town of Wolfeboro was approved by the 
MJB to act on behalf of the other two towns as the fiscal 
agent town according to the IMA for the ensuing year. 

Significant progress toward achieving the grant’s 
goals has been made in 2010, but there is much more to 
do in 2011 and beyond. Many volunteers have given of 
their time and talents to develop and implement this project. 
They deserve a great deal of credit for their willingness to 
volunteer and graciously help to accomplish the grant 
project’s goals. Andrea LaMoreaux, Education Director and 
Jared Teutsch, President and CEO of NH LAKES and Amy 
Smagula, Exotic Species Program Coordinator of the NH 
Department of Environmental Services have been exemplary 
in their assistance with the many challenges of this new 
project. 
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Milfoil Joint Board — 
Towns of Moultonborough, Tuftonboro, Wolfeboro 
2010 Annual Report Continued 


Members of the Milfoil Joint Board include from 
Moultonborough: Carter Terenzini, clerk; Karin Nelson, and 
Robert Boyan, alternate; from Tuftonboro: Bill Marcussen, 
Dan Duffy, and Dan Williams, alternate; from Wolfeboro: 
Linda Murray, Ken Marschner, and David Owen, alternate. 
Special thanks goes to Tom Ouhrabka, chair of the DASH 
Subcommittee, and the DASH Subcommittee members for 
spending the many hours of effort overseeing the purchase 
of two pontoon boats to become future DASH units. 


Respectfully submitted, 
Ken Marschner, Chairman 


Milfoil Joint Board —Towns of Moultonborough, Tuftonboro, 
Wolfeboro 
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TELEPHONE DIRECTORY 
“9-1-1” EMERGENCY TELEPHONE NUMBER “9-1-1” 


AMBULANCE. .veccccsssnasstusstscssscssoccacncadtdvaccesctssccececnde=s evans dina annem 9-1-1 
FIRE/RESCUE DEPARTMENT...........cssssccsssscevsccsreseereceners decvnusesagepenapenanaes 9-1-1 
POLICE DEPARTMENT 5.05: cdessscsasessvecsssccvateciecseseccecse tescosteey titans nnn 9-1-1 
BUSINESS TELEPHONE NUMBERS 
Abenaki Ski Area 569-2513 
Accounts Payable 569-8160 or 8162 
Animal Control Officer 569-1444 
Assessor’s Office 569-8152 
Board of Selectmen 569-8161 
Code Enforcement Officer 569-5970 
Conservation Commission 569-5970 
Fire/Rescue Department-General Calls 569-1400 
Health Inspector 569-5970 
Highway Division 569-2422 
Household Hazardous Waste (3" Sat. May-Oct., 8:30 AM-Noon) 569-5826 
Libby Museum (May-October) 569-1035 
Municipal Electric Department, Billing Department 569-8150 or 8183 
Municipal Electric Department, Armory Building 569-8157 
Parks & Recreation Director (Pop Whalen Ice Arena) 569-5639 
Planning Board 569-5970 
Planning & Zoning Administrator 569-5970 
Police Department-General Calls 569-1444 
Public Works Director 569-8176 
Public Works Garage 569-1273 
Solid Waste Facility 569-4439 
Tax Collector 569-3902 
Town Clerk 569-5328 or 8154 
Town Manager 569-8161 
Wastewater Treatment Plant 569-2314 
Water/Sewer Utilities, Billing Department 569-8150 
Water/Sewer Utilities 569-8165 
Water Treatment Facility 569-2450 
Welfare Director 569-8151 
Wolfeboro Public Library 569-2428 
OFFICE HOURS 
Code Enforcement Officer Monday-Friday 7:00 AM to 3:00 PM 
Wolfeboro Public Library Monday-Thursday 10:00 AM to 8:00 PM 
Friday & Saturday 10:00 AM to 5:00 PM 
Municipal Electric Department Monday-Friday 8:00 AM to 3:30 PM 
Planning Department Monday-Friday 8:00 AM to 4:00 PM 
Solid Waste Facility - Summer Mon., Tues., Wed., Fri. 7:30 AM to 3:30 PM 
(Closed Thursday) Saturday 7:30 AM to 3:00 PM 
Sunday 7:30 AM to 12:30 PM 
Winter Hours Closed Wednesday & Thursday and Sunday open until 2:00 PM 
Town Clerk Monday-Friday 8 AM-1 PM & 2 PM-4 PM 
Town Offices Monday-Friday 8:00 AM to 4:00 PM 
Water & Sewer Utilities Monday-Friday 7:00 AM to 3:30 PM 
Welfare Director Monday-Friday 8:00 AM — 12:00 PM 
(Outreach Center) 
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Image of The Wolfeboro Train Station provided courtesy of Bob Ness Images LLC. 
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